Home Visiting Advisory Committee (HVAC)

Meeting Minutes

Date: Feb. 19, 2026
Time: 9 a.m. to 12:45 p.m.

Welcome and Introductions

HVAC member Gretchen Thaller welcomed attendees and initiated introductions.

HVAC Housekeeping

Members reviewed the Advisory Committee’s role, the December meeting’s survey results, and
recapped MIECHV Reauthorization.

e The pace of the December meeting was great and | appreciated that we followed the
agenda. It was also helpful to go through the data and have time to really understand it.
How many HVAC members were present and what percentage took the survey?

o December had lower attendance. It was probably around ten percent.
e If someone does not have a response to a survey question, what should they do?
o All questions are required so “no response” or n/a could be written.

e While we have subcommittees, maybe small group work that has a beginning and an
end could be of interest to people.

Legislative Update

Members learned about legislative session progress and any bills that impact home visiting.

e SB 5906 Washington State Legislature (5906-S.E.pdf) mentions home visiting specifically.

e |sthere any update regarding SHB 26887

o The house proposed a striking cut to the Early Support for Infants and Toddlers
(ESIT) program that would bring rates down to 2008 funding levels. That led to a
large response. We should know soon if the house proceeded with that
proposal. A cut of that level would violate federal MOE requirements so we are
hopeful they will pivot.

e What was the estimated amount the millionaire tax would bring in?
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o 3.7 billion dollars a year. However, there have been some amendments that
could lower that a little bit.

e To subscribe to the Notes from Olympia Newsletter, email WAPolicy@startearly.org

with “Subscribe to Notes from Olympia” in the subject line.
e Isthere any update for HB 24427

o That bill allows local governments to authorize sales and use tax to fund services
for children and families. | just know it is one of the revenue proposals under
consideration.

= Does it allow counties to vote to implement it?
e It looks like that yes.

e ESHB 2242 (SB 5967) have been looking at the definition of prevention services and
some of the terminology as it relates to immunizations.

o That was expected to be controversial and it hasn’t been. Those seem to be
going without incident.

HVSA Fund Balance Update & Budget

The committee reviewed a budget update and had an opportunity to ask questions.

e Between SFY24 and SFY26, we lost 6 LIAs. Were they in target areas that were more
isolated and will need more outreach to those areas to establish LIAs?

o Some of them were serving specialized communities, like Walla Walla and
Spokane.

= How many slots were lost and how many have been picked up since that
time frame?

e We do have that data in a spreadsheet and can follow up.

e There was one program we were able to transfer some slots but
the others, because the notice was so short and there wasn’t
another provider in the area, there has not been a transfer of
slots. Some of the reductions that happened last year were
absorbed in part of the overall budget reductions.

e The rate was developed two years ago but if we were to develop it today, it would be
more, correct?

o Yes, we suspect that we'd be further away from the rate if we were comparing
our current budgets with the current rate.
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The money taken from the account, is that the overall budget or just the home visiting
budget to fund the home visiting programs?

o Inthe last legislative session, the legislature did both things. We had an
expansion last year but we didn't fully spend it all so they took money out of the
account balance. They also reduced our ongoing budget. The governor's budget
for the next fiscal year did not do that. It just took money out of the account
balance, but did not impact the ongoing budget.

Is there any idea what the legislature will do with this?

o They are looking at all fund balances because they are trying to cover the budget
gap.
How did we get to a place with so much underspend if we’ve been saying for so many
years that we needed more money?

o The underspend is all in the state dollar category. Where we saw more
significant underspend is when we had large expansion years and expansions did
not go out.

= | know it’s complicated but also hard to understand when you started to
see programs start closing due to not enough funding and not being able
to really have the true cost met.

Because we were in the middle of the rates pilot project, do we have any possibility of
legislators looking at comparable rates for our employees, for the workforce doing the
work across the state? If we still have some money that's in the account, before they
completely sweep, could that be something that our legislators would look at to help
hold our personnel that are in our existing programs?

o This group will discuss using some of the MIECHV money to do that for the
MIECHYV funded programs. But DCYF does not have an avenue to ask for the
state dollars to be preserved for that.

= |s that because the governor put in his plan that he was going to take
them?

e Correct, DCYF cannot spend that money out of the fund balance in
counter to what the governor directed in his budget.

o Thisis not a legislative issue. There was a fund balance, it was swept, and there
was still a fund balance so they could surmise that the money isn’t needed.

= The money that was taken last year was the money that was supposed to
be for the expansion. They did a targeted reduction of the money that
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was intended to be for the expansion last year that did not happen in a
timely manner. It was not a full sweep, but a sweep of that proviso.

e Did the programs that were awarded expansion actually get going?

o Yes.

DCYF Funding Recommendation

The committee reviewed DCYF’s recommendation for MIECHV funding and voted.

e Isthere an experienced agency interested in doing Parents as Teachers (PAT) in Spokane
county?

o Not that we know of right now. We would do a targeted competitive bid.

e With a different rate, would the programs that closed be reinterested and be prioritized
because 90% of the rate is significantly different than where they were when they
ended?

o We set a startup budget based on the rate and in our planning use the rate to
kind how much the budget would be.

e Where is the money coming from? What is getting cut?

o Nothing is getting cut. Because MIECHV can be spent in a two year period, we
budget for a single year so want to over obligate the grant a little bit. We're
trying to get the money out to the LIAs quicker so we can spend on the budget a
little quicker and we expect there to be increase going forward with what we've
seen in the projections federally.

= Does this mean that we are not going to see a reduction in training or
other support systems?

e Correct. We are not increasing those but we are not cutting them
out of federal money at this point. If the state money does get
decreased or there are reductions that we don’t expect, we might
have to think about it differently.

e This doesn’t take the place of actively trying to have contracts with those areas that lost
their slots correct; this is separate?

o Yes, this is the part of the proposal were people receive increases. The second
part of the proposal is the expansion.

e Do you have any understanding of programs that are at risk of ending their contract?

That might help give a better idea of why DCYF might be leaning one way or another.
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o | could share that. The worry we have with option three is that it wouldn’t give
some programs an increase at all.

o If we look at option three, there are 4 NFP programs and 1 PAT program that are
closer to the rate and some of them are still struggling financially to meet their
payroll needs because their costs are higher than what we've been able to adjust
for.

How do you determine the amount of adjustment if a range is an option?

o One of the considerations that we have for the varied approach is closing the
gaps of some programs that are furthest away from the rate.

Will the 12 state-funded programs need to come on board with MIECHV slots to receive
this funding or need to plan for the 2027 budget period?

o Not necessarily because MIECHV funds are allocated through the needs
assessment process. FY27 comes out, that’s when we would come back to HVAC
and gather feedback.

= Are we able to use MIECHYV dollars for programs that are not MIECHV
specific?

e At this point yes, the proposal is a sit and wait and would leave
those 12 programs out for adjustments.

Why don’t we look at the true cost of a program, look at what an agency is paying staff
and put forward in your budget what is the true cost, then increase it by a certain
percentage and use that formula across the board? That could level it more than some
sites receiving a significant increase even when they can’t fully use it. We could look at
where home visiting programs are housed and get relief to all agencies that are MIECHV
funded by looking at the true cost and give them an increase based on that.

o There could be conversations around looking at current true cost versus what an
agency is trying to do. | do believe there are several older contracts that would
love to be behaving differently but haven’t had that opportunity.

o The proposal that has been reviewed by DCYF leadership is a rates informed
approach. It has not been vetted internally to look at the true cost and actual
budget needs. However, we welcome conversation from HVAC about this.

Is there a way to shift part of our other budget for our 12 state funded programs?
o The proposal does not include that as an option.

In option one, what are the specific adjustments DCYF would use to inform the varied

approach?

Original Date: Feb. 19, 2026
5



o It's based off of calculations that were done from the rates workbook a couple of
years ago looking at a program’s current budget and what are the MIECHV
dollars needed for 90% of the rate.

e Do we have a program ready to PAT?

o | believe that there are agencies ready and it’s really important to get those slots
back in Spokane.

HVAC Membership

The committee discussed recruitment and membership.

e Do we want to explore having parents, caregivers, and lived experience experts on
HVAC for SFY27?

o | support that as an option. One of the things that | get really concerned about
when there's a lot of push to have lived experience, parents and caregivers in
lots of boards is that they want to use that experience and have that perspective,
but don't necessarily want to provide the education and support for the people
to be able to do that without causing themselves more harm. This is a way that
we could potentially tap into that lived experience while also having folks who
are getting that support in a different way because | don't know that HVAC is set
up to provide that level of support.

o Is there some information that we're able to send to parents that we think might
be great people so they could be really clear on what is expected of them and
how often. | think it's hard for parents to commit to something when they don't
really understand why they would be involved and may be unsure of their ability
to speak in these kinds of meetings.

= We don’t currently have that but it is something we can pull together.

Closing Remarks/Adjourn
e The next HVAC Meeting will be held on Thursday, April 16, 2026.

e If you have any questions or additional feedback, feel free to reach out to Nelly Mbajah
(nelly.mbajah@dcyf.wa.gov).

e Meeting slides, recordings and more information can be found on the HVAC Webpage.
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