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Home Visiting Advisory Committee (HVAC) 
Meeting Minutes 

Date: April 16, 2026 

Time: 9 a.m. to 12:30 p.m. 

Welcome and Introductions 
HVAC member Marilyn Vanoostrum welcomed attendees and initiated introductions. 

HVAC Housekeeping 
Members reviewed the February meeting’s survey results. 

• Discussion 

o Members appreciate the pace of the meetings and the room to ask questions 
and have conversations especially around topics like the budget. 

o Concerns were raised about having a long term strategy for the HVSA budget 
and unspent funds. DCYF explained some of the challenges that have existed 
around the account balance and not having the authority to spend the funds. 
One of the significant barriers is that regardless of how much money is in the 
account, DCYF can only spend up to what the legislature allows. 

o Members expressed concerns about expansion when so many programs are 
struggling and funding being cut. 

Legislative Update 
Members learned about legislative session progress and any bills that impact home visiting. 

• Discussion 

o In the short legislative session, budgets were not cut but the home visiting 
funding was swept. Moving forward, DCYF is putting together a request 
regarding the structure of the account to manage and prevent future sweeps of 
funds that are allocated. Leadership is currently reviewing if this will move 
forward as a formal request. 

o Attendees asked for clarification around the hope for an account re-structuring. 
DCYF clarified that it is a general request that has not been written yet; it is a 
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request to consider looking at the structure so there is more appropriate 
spending authority and that the funding streams are clearer. 

o Members expressed that it was really difficult to listen to DCYF’s Legislative 
Update and hear that there was more funding for child welfare and JR when it is 
known that prevention works and home visiting can make a difference. 

o A concern was raised about the misconception of excess funds in programs due 
to things like staff leaving. DCYF would like to continue working with home 
visiting programs around messaging for legislators. 

• Please reach out to Jennifer Personius (jennifer.personius@dcyf.wa.gov) with any follow 
up questions. 

2025 Maternal Mortality Review Report and Recommendations 
The committee learned about maternal mortality in WA with recommendations for home 
visiting and doula services. Guest speakers included Debs Gardner and Annie McHugh from 
Washington State’s Department of Health. 

Maternal Mortality Review Panel Webpage 

Maternal Mortality Review Panel Report 

• Discussion 

o Attendees asked for an example of a non-preventable maternal 
associated/related deaths. DOH explained that while it is hard to come up with a 
specific scenario, there were some clinical caused deaths like a hemorrhage 
where nothing could have been done differently (as determined by the panel 
members) and unfortunately the individual passed. 

o Members asked if language and immigration status were included in barriers to 
access. DOH stated that yes, there is language and immigration related 
recommendations in the full report. 

o An HVAC member’s organization is collaborating with their in-house care 
coordination capacity with those who are on our parents as teachers caseloads 
and so many of the families are receiving wraparound services at the same time. 

o On the Yakama Reservation, two NFP (Nurse Family Partnership) nurses work 
jointly to provide services at the Ttáwaxt Birth Justice Center. They are also 
currently working on a stand alone birthing center because of the lack of access 
to care in rural areas. A clinical pathway for American Indian and Alaska Native 
women to access more culturally sensitive care as well as mental health 
resources and support with domestic violence is also being worked on. 

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/maternal-mortality-review-panel
https://doh.wa.gov/sites/default/files/2025-10/141-253-MaternalMortalityReviewPanelReport-2025.pdf
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o Members stated that the MMRP report really speaks to the power and value of 
home visiting. A team approach is needed that supports not only community 
leaders but also families or individuals that need a higher level of care so that 
home visitors are not being burned out. 

o Members stated that a huge area that needs more support is changing both the 
approach from the medical side when clients seek services, especially during 
substance recovery, and reducing barriers so clients feel comfortable seeking 
services and going to appointments. Support and education are also needed for 
young soon to be parents on caring for children. 

o Members asked if there are programs being developed to encourage more 
providers to work in rural areas. DOH explained that in the report, there are 
recommendations about strategies to both preserve and increase access to rural 
perinatal healthcare providers and services. 

o Concerns were raised about individuals in rural communities not seeking care for 
fear of ICE. DOH stated there is at least one recommendation in the report about 
getting access to care regardless of immigration status. 

o Members acknowledged the impact of financial and time scarcity on the 
implementation of the HVAC Recommendations as well as the MMRP report and 
questioned if there were ways to embed these issues in the home visiting work 
to show the legislature on a regular basis. 

• Please reach out to Deborah Gardner (deborah.gardner@doh.wa.gov) and Anne 
McHugh (anne.mchugh@doh.wa.gov) with any follow up questions. 

DCYF Updates 
The committee received updates from DCYF. 

National Home Visiting Week 

• Discussion 

o With the legislative budget that was passed in March, there was a one-time 
removal of funds from the Home Visiting Services Account, and DCYF is 
projecting that at the end of the fiscal year, the balance will be near zero. 

o Members asked if there were any concerns about state matching funds based on 
the budget. DCYF explained not at this time but that may change with 
reauthorization. 

• If you have feedback or ideas for outreach, please reach out to Nicole Parker 
(nicole.parker@dcyf.wa.gov). 

https://www.theinstitutefsp.org/nhvweek
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HVAC Membership 
The committee discussed recruitment and membership. 

• Discussion 

o Members discussed how HVAC wants to define lived experience experts. 
Suggestions included people who have graduated from HVAC programs, current 
community partners, someone from TANF, a child welfare representative or 
social worker, a CW/ECE Navigator, an academic connection or indigenous 
research connection 

 It was also suggested to include someone who has been involved in child 
welfare or the foster system but did not participate in a home visiting 
program. It would be helpful to know what would have encouraged them 
to participate and what were the barriers. 

o Members stated it could be difficult to have someone on HVAC if they were a 
current client receiving services; it could be uncomfortable for them. 

o Attendees asked if a lived experience expert would be compensated for their 
time to attend the meetings. DCYF is interested in setting this up but is still 
working internally on how to structure stipends for meetings. 

o A member has found it fairly easy to find small local grants to cover stipends for 
their NFP community advisory board. 

o Members suggested that if lived experts were invited to participate, they 
shouldn’t be required to join every meeting or they could be invited to join for a 
specific topic. DCYF acknowledged that this would allow people to participate in 
a way that is most effective for them. 

Closing Remarks/Adjourn 
• Members would like to continue working on the HVAC Recommendations. 

• The next HVAC Meeting will be held on Thursday, June 11, 2026. 

• An additional meeting will be scheduled for July 16th for members to discuss 
recruitment as well as the structure of the HVAC subcommittees. 

• If you have any questions or additional feedback, feel free to reach out to Nelly Mbajah 
(nelly.mbajah@dcyf.wa.gov). 

• Meeting recordings and more information can be found on the HVAC Webpage. 

https://www.dcyf.wa.gov/sites/default/files/pdf/reports/HVACRecommendations2022.pdf
https://www.dcyf.wa.gov/about/community-engagement/hvac
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