Washington State Department of

CHILDREN, YOUTH & FAMILIES

Provider Supports Subcommittee
of the Early Learning Advisory Council (ELAC)

Date: July 16, 2025
Time:9a.m.to 2 p.m.

Meeting Minutes

Welcome and Introductions
Provider Supports Executive Committee member David Mayer welcomed members and completed
introductions.

Review of Meeting Materials
Provider Supports Executive Committee member David Mayer led the group in the review of meeting
materials.
e May 21, 2025, Meeting Minutes
e Feeback Loop
e Agency Updates
Agency Updates
e Regarding the education verification process update, do we know the timeline for getting the
University of Washington to approve transcripts for new staff starting?

o We arein the process of having that set up with Cultivate Learning who will be doing education
verification. Are there any questions about the initial hiring requirements? What would you
need from them before someone is hired?

= Right now, we can hire people with a high school diploma. But because we have the
Early Childhood Education and Assistance Program (ECEAP) and Seattle Preschool
Program (SPP), we have AA requirements. Some people also come from different
countries so it’s a little more tedious with transcripts.
e Please reach out to dcyf.communityengagement@dcyf.wa.gov with any follow up questions.

Market Rate Survey
DCYF Federal Initiatives and Collaboration Administrator Matt Judge provided an overview of the upcoming
2025 Market Rate Survey.
e How do providers receive the survey?
o The principal way of answering these surveys is online. In the past we’ve sent emails and mailed
notices to providers and last year they included a QR code. We also partner with Western
Washington University to make phone calls to providers.
= |sthere a general timeline when people should expect to receive it on an annual basis?
e |t has varied over the years but the next survey will go out October 1.
e Under the new federal administration, are there any major differences in report requirements?
o Not so far. All these requirements are found in the Code of Federal Regulations (CFR) and the
new administration hasn’t seen any rule making yet.
e Have you heard from providers about questions that were problematic?
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o One example was there was one section where providers list their rates
(hourly/weekly/monthly) but it wasn’t restated multiple times, so we don’t know how that rate
is measured in time. Western Washington University also had some technical recommendations
for making the survey clearer for providers like breaking up different sections, so it flows better
and is less overwhelming.

e It would be good to have three or four providers from the Provider Supports Subcommittee test the
system before it opens up to the whole. Researchers are great, but we are in the weeds.

o | will follow up with this group.

e Why does the State not consider what families pay for rent to qualify for subsidy?

o That is based on federal requirements and also on what the state legislator asks us to do.

o The grant requirements for this tie back into state median income and are silent on deductions.
We would need some guidance on how we would include other programs. Basic food or SNAP
actually have very specific requirements allowing for different income deductions built into the
Federal requirements.

=  Families really do need the subsidy, but they don’t account for their rent, which is very
high
e Please reach out to Matt Judge (matt.judge@dcyf.wa.gov) with any follow up questions.

Early Learning Legislative Update

DCYF Assistant Secretary of Early Learning Nicole Rose and Government Affairs Senior Policy Advisor Melissa
Cheesman provided an update on early learning legislation.

e Early Achievers Rated Providers

e Early Achievers Data Dashboard

e Child Care and Early Learning Need and Supply Data

e Early Achievers Supports & Resources

e Why are the rates for family homes so low, even though we participate in all DCYF's surveys?

o That’s about the cost of quality care question and rates for family homes. Rates for licensed
family homes are bargained and are based on the market rate survey. We can provide more
detail around rates and how response and rate setting interact in the Feedback Loop.

e How is DCYF working with the state fire marshal about the new process of sectioning off a larger
building to just the spaces being licensed? And how is that being communicated to licensors so that
initial licensing visits are not being held up by any confusion with the fire marshal?

o Regarding 5509, DCYF licensing staff is currently developing communications with the fire
marshal authorities. But there is an issue with a lot of local jurisdictions because this is already
how they have been doing it. DCYF is also working on communication plans to providers about
this work and how they are impacted by it. We can follow up with additional details.

= What date does this go into effect?
e July27,2025.

e Please reach out to Melissa Cheesman (melissa.cheeseman@dcyf.wa.gov) and Nicole Rose

(nicole.rose@dcyf.wa.gov) with any follow-up questions.

Staff Qualifications Workgroup Update
DCYF Workforce Supports Manager Gretchen Stahr Breunig and Child Care Policy Manager Brett Skinner
provided an update on the Staff Qualifications workgroup.

e How will you contact those who are selected?
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o They will be emailed and also called. If there are other preferred methods of communication,
please let us know.
Did | hear right that only 10 providers will be in this workgroup?
o It will be at least 20; 10 providers and 10 organizations mandated by the bill.
= Have the 10 mandated already been selected?
e No, we were waiting to speak to Provider Supports to get ideas on representation
before sending out invitations.
Will there be alternates for the ten providers?
o There will be alternates for the organizations but it will be one vote.
The application is closed. | saw there was only one provider that applied from my region (I did not). So
does that mean that person would automatically be in the workgroup?
o Excellent question. We will consider this, thank you.
What is the date it goes into place?
o The bill becomes effective July 27, 2025. The extension of meeting the qualifications is August
1, 2030.
o Regarding the timeline for August 2026, we are going to change the Washington Administrative
Code (WAC). However, the WAC won’t change at the end of July and is a law now.
Please reach out to Gretchen Stahr Breunig (gretchen.breunig@dcyf.wa.gov) with any follow-up
questions.

Early Learning and Licensing Presentation: Child Care Check

DCYF Federal Initiatives and Collaboration Administrator Matt Judge and WA Compass Product Owner Michele
Sampilo provided an overview of federally mandated reporting requirements for Child Care Check.

Child Care Check

Child Care Check Federal CCDF Rules

Insurance companies see the lengthy language of every WAC related to one single issue. For example,
if provider is being cited due to one staff member needing to renew their blood borne pathogens
training, couldn’t the report address the issue and list all the WAC numbers that are related to the one
compliance issue, rather than adding all the language from all related WAC’s?

o We have been discussing that internally and will follow up with DCYF Licensing.

o Insome cases, licensors list all items under the observation or non-compliance section of the
inspection report (including items that were provided as technical assistance). This can feel
punitive.

We’ve been concerned about the duplication issue. If there is a violation, list it once with the related
WACs that it was connected to instead of listing the same staff person multiple times with every WAC.

o | think Licensing can really consider this while streamlining the checklist to focus on health and
safety. We are already building refresher training for our staff on documentation on the
inspection report. So, these are key points | want to bring up with our training team to build
into that platform.

= |t would take kind of an overhaul of the inspection report to do what we're asking.
Why are the blood borne pathogens not reviewed every two years, instead of annually?
o Itis a Child Care and Development (CCDF) requirement.
= An expiration date needs to be added to MERIT.
Is First Time Forgiveness still happening?

o Yes, itis but we are working to tie it into this checklist work and are looking at the risk items

directly related to health and safety.


mailto:gretchen.breunig@dcyf.wa.gov
https://www.findchildcarewa.org/
https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-A/part-98/subpart-D/section-98.33

= |s there a timeline on the work being completed?

e Right now, the checklist work is being prioritized. We are currently working on

this over the summer, and our goal is by January 2026.
How do we petition a WAC?

o Petitions for adoption, repeal, or amendment of a rule are managed by the Rules Coordinator
of the agency responsible for the administration of the rule (WAC 82-05-030). It is
recommended that petitions are submitted using the DCYF Petition Form here, but petitions
sent to the Rules Coordinator via email or in mailed paper form are also accepted.

o Alist of agencies and their rules coordinators can be found here. You can reach DCYF’s Rules
Coordinator Brenda Villarreal at: Brenda.villarreal@dcyf.wa.gov

On a violation report there is still a missing piece of how to deliver the corrected action to the licensor.
Everybody does it differently and this needs to be addressed so that it is consistent throughout the
state.

o We are working on that piece and trying to streamline that process.

How will updates about changes to the checklist and inspection reports be communicated?
o That will be communicated out in multiple ways, and we will also come back to Provider
Supports to gather your input before it goes out to the public.
How many licensors are there now?
o 89
Is there any talk of incentivizing attendance/involvement for providers? Previously we tossed around
the idea of proving extra sub pool hours, but this wasn't really helpful to all providers.
o Years ago we asked about STARS hours - is that a possibility now?
=  DCYF can take this back and have some internal discussion about how we can support
connection and outreach within existing resources.
How long should a home visit last? Is there a limit or timeframe that a licensor should be present at an
inspection?

o Thereisn’t a timeframe associated with the visit. By streamlining our check lists, it should
shorten the time licensors are in a facility.

Back to the insurance question - if after changes are made to Child Care Check and more facilities lose
insurance for items that are easy to fix but may look bad on paper (ex. first aid that may have expired
the week prior to the monitoring visit) - what is the contingency plan to help those providers keep their
doors open?

o We are continuing to have discussions on this topic. We do want to keep folks’ doors open so
more to come on that.

= So high level discussions are happening on this. Is there a guess of a timeline when we
might have some answers?

e Some of this is connected to the Office of the Insurance Commissioner (OIC)
conversation. DCYF doesn’t oversee that, but we can commit to getting some
next steps around that work group or where OIC is in that process.

Does the inspection timeframe start before our anniversary?

o Because the feds require it to be unannounced, it is within a year that we have to do the
monitoring visit.

Please reach out to Matt Judge (matt.judge @dcyf.wa.gov) and Michele Sampilo
(michele.sampilo@dcyf.wa.gov) with any follow up questions.

For assistance with the WA Compass Provider Portal please contact Provider Portal Support at
deyf.providerportal@dcyf.wa.gov or 866-627-8929.
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Pre-Licensing Update
DCYF Senior Administrator Travis Hansen and License Exempt Services Administrator Judy Jaramillo provided
an overview of the enhanced pre-licensing process.
e The impression that everyone has is that licensing already schedules the fire marshal visit. Is the
change that instead of it being the licensor, it's the pre-license office that's doing that?

o Yes, that’s correct. We are part of the child care licensing division. We have moved the work

that was being done at the local office for the application process to the Pre-Licensing team.
e Isthere one pre-licensing staff per region? Is it virtual visits for new people or in person?

o Right now, we have four staff. We have one in Eastern Washington, one in Southwest and two
in north King County. Our hope is that we're able to get more staff geographically located so
that the staff don’t have to travel far distances to visit. A lot of the work is done virtually but if
there is a need for a visit, they do schedule a visit to go see the facility.

e Do all new centers (thinking of organizational expansions) need to go through the pre-licensing
process?

o We will assess what kind of support they may need. If they're from an organization they may
not need a lot of support from our team but we're going to make sure that their packet is
ready, that they are completely ready, that the fire marshal gets scheduled and everything
happens. We don't plan on delaying people's process because we feel they have to go through
all these little steps. There are some who are new to the business, so we'll be working a lot
more with them. If it's somebody who's already been in child care, and they're opening another
location, the work with our team is not going to be as big.

e What starts the relationship?
o There are a few ways. They could take orientation or simply email the DCYF Welcome Box
(DCYF.welcome@dcyf.wa.gov) saying they are interested in becoming licensed.
=  Would someone reach out to a provider who applies?
e [t will be provided prior to the point of them submitting their application. This is
all prior to everything.

o How do you stop somebody from filling out the application? How do you
get connected with them to be able to give them this contact if they're if
they haven't indicated to you that they're interested in doing that?

= There are going to be some referrals but a lot of it is going to
come through the DCYF Welcome Box
(DCYF.welcome@dcyf.wa.gov).
e |I'm wondering about the requirement of providers to take Licensing Orientation. Will this requirement
be removed for existing providers opening a new site?

o Orientation is still required. There is just a single orientation per facility type.

e |[sthere a possibility that when the applicant submits their application to have their site reviewed, they
can shorten it to 60 days instead of 90 days?

o We can’t guarantee 60 days but that is our goal.

e During pre-licensing, does DCYF still bring in a panel of current providers to speak with prospective
licensees? It’s been years, but | found that helpful when | was new to the field.

o We have not implemented that. However, folks have shown an interest in providing us with
some testimonials on their experience so we are exploring those options.

e Will payments ever be online versus a check that took one or two weeks to "clear" in the DCYF internal
timeline

o That is being explored.
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e Some fire departments don't do visits because they say they no longer do those visits.
o This is for family homes and that is correct. Some local departments do not do visits, and if they
don’t, the provider opts out.
e Please reach out to Travis Hansen (travis.hansen@dcyf.wa.gov) and Judy Jaramillo
(judy.jaramillo@dcyf.wa.gov) with any follow-up questions.

Closing Remarks/Adjourn
e The next meeting is scheduled for September 17, 2025.
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