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Meeting Minutes

Welcome and Introductions
DCYF Community Engagement Manager Marlene White welcomed attendees and initiated introductions.

Fair Start for Kids Act (FSKA) Recommendation Report Update

DCYF Early Care and Education Access Project Manager Diana Stokes provided an overview of how the
recommendations for the FSKA report were aligned with the Early Care and Education Access and Living Wage
Implementation Plan.

Would the department consider a partnership with colleges/universities who focus on early learning
that offer a fully online option? If so, can scholarship funds be used to pay for those classes? It would
be nice for staff to have access to scholarship funds outside of the community college model. It would
be good to look at funding outside of just Washington schools. There are more robust programs
available and may offer a different perspective on the "why" to this work.
o lunderstand the desire to find online programs that may not be available within Washington
State and how to use our scholarship funds that are available to us. It is important for us to
keep those funds as a Washington investment within Washington. However, this is a
conversation that can happen as an exploratory option. Scholarship levels are based on
stackable certificates, a bachelor's in ECE, or similar degrees. Regarding expanded education
opportunities, | think that's fantastic. We will take this information back and provide a follow up
for this group.
Why are WA universities behind on offering online programs? Is there a reason for that?
o We will share this with the Washington State Board for Community and Technical Colleges
(SBCTC) and try to get an update to share back.
Please reach out to Diana Stokes (diana.stokes@dcyf.wa.gov) with any follow-up questions.

Staff Qualifications Workgroup Update
DCYF Workforce Supports Manager Gretchen Stahr Breunig and Child Care Policy Manager Brett Skinner
provided an update on the Staff Qualifications workgroup.

Are the public and private schools offering school and care to 0—-6-year-olds represented in the
workgroup interest chart?

o We will follow up on this.
Is there some area that didn't apply?

o No, we have received applications from individuals across all regions.
Why is their prioritization for individuals currently not serving on other advisory groups? Having
providers from ELAC or Provider Supports brings knowledge of how this came about. As well as
prioritizing larger centers. This feels like gatekeeping.
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o We are planning on coming to ELAC on a regular basis to expand the scope of provider
involvement and make sure voices that may not have been heard before are included. We're
going through very carefully to look at the individuals who did apply, making sure that there's a
breadth of content, knowledge, and experience.

o In addition, we are going to comply with the law and then we're going to build out a work plan
that embraces utilizing ELAC and Provider Supports to inform the recommendations directly
coming out of the workgroup before decisions are made by the steering committee. Decisions
will not be made before ELAC and Provider Supports have an opportunity to inform the
recommendations. This not only helps us create a streamlined process that must be done
within existing resources, but it also helps us utilize our existing advisory groups. It's not in any
way gatekeeping, simply because no decision will ever be made without ELAC providing their
opinion about that recommendation or informing it.

How might library staff be included in this workgroup? Many libraries are offering STARS training and
would have good perspectives and experiences with qualifications and training.

o That’s aninteresting idea. If you have suggestions on how to get them involved, please let us
know.

There is barely a one-to-one ratio of providers to other departments, advocates etc. That one-to-one
may not really prioritize the voice of providers, which | think has been our hiccup over the last couple
of times that we've tried to do this. If we have a lot less direct service providers at the table, the end
results are lofty plans and ideas that are hard to implement. | would just ask you to consider if that
ratio is correct.

o Thatis a good point, thank you very much for this input.

But the recommendations will come from the work group and that is where in-depth conversations will
occur. | propose you remove the center size and advisory group criteria.

o Do you have other suggestions for criteria so we can take notes? Just a reminder that more
than 50 individuals indicated interest.
= 2,3 and maybe 5 depending on the DCYF definition of "culturally diverse" 1. Replace Option

4 with: “Prioritize providers who bring underrepresented perspectives, including those from
rural, BIPOC, immigrant/refugee, and low-income communities—whether or not they have
served on other groups.” Rationale: Some BIPOC providers have had to serve on multiple
committees precisely because of the lack of diverse representation elsewhere. Their
expertise should not be disqualified.
= Replace Option 6 with: “Ensure inclusion of providers across a spectrum of program sizes
and types, including Family, Friend and Neighbor (FFN), small centers, Early Childhood
Education and Assistance Program (ECEAP) sites, and nonprofits—especially those
embedded in historically underserved communities.” Rationale: Smaller programs often
serve as anchors in marginalized communities and bring grassroots knowledge of what's
working and what’s failing in the system.
= 3. Add a new criterion: “Representation from providers serving children furthest from
opportunity, including but not limited to dual language learners, unhoused families, tribal
communities, and children with disabilities.” Rationale: This reframes representation
around impact and need, not institutional capacity.
The military community isn't referenced in the workgroup organizations and membership. It would be
great to see providers participating in military fee assistance represented.
Maybe you could consider the group participant type percentages that align with the percentage of
children served by each provider type.



e Please reach out to Gretchen Stahr Breunig (gretchen.breunig@dcyf.wa.gov) and Brett Skinner
(brett.skinner@dcyf.wa.gov) with any follow-up questions.

ELAC Orientation for New Members

e ELAC Webpage

e ELAC Charter

e Current ELAC Members

DCYF Community Engagement Administrator Erin Kerrigan and Community Engagement Manager Marlene
White led an orientation for ELAC’s new members.

e Are the ELAC meetings always at the same time, 9:30am?

o Yes, they are scheduled to begin at 9:30 a.m. and typically end at 1 p.m. Meeting follow up
information is always emailed out to members and posted online.

e What might be some things that ELAC and DCYF would want to make sure members are
communicating back to their organizations? How can members make that channel of communication
as effective and efficient as possible?

o It really does vary for each organization and DCYF would defer to the early learning community
for elevating and escalating issues. Some ELAC members have found the deliverables from the
recommendation and reflection reports to be helpful as well.

e Please reach out to dcyf.communityengagement@dcyf.wa.gov with any follow up questions.

Closing Remarks/Adjourn
e The next ELAC Public Meeting will be held on Tuesday, August 5, 2025.

Members in Attendance

Ami Magisos, Andrea Carrillo, Astrid Newell, Carlina Brown-Banks, Cheryl Smith, Colleen Condon, Courtney
Whitaker, Debbie Ham, Dr. Brian Knowles, Hanna Bruning, J Elizabeth Mills, Jaymie Davis, Jen Sandvig,
Kawthar Abdullah, Laura Murphey, Lois Martin, Molly Leithold, Nancy Spurgeon, Naomi Wilson, Olivia Burley,
Patti Bailey, Representative Joshua Penner, Senator Claire Wilson, Shereese Rhodes, Tafra Jones, Tammy
McCauley, Victoria Hilt

Members Absent

Anna Olson, Brittany Hartikainen, Claudette Lindquist, Danielle Rasmussen, Debbie Carlsen, Julie Rolling, Lola
Moses, Michelle Perez, Million Shiferaw, Muriel Herrera-Velasquez, Representative Mari Leavitt, Samantha
Bowen, Senator Paul Harris, Valisa Smith, Waylon Ballew
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