Washington State Department of

CHILDREN, YOUTH & FAMILIES

Provider Supports Subcommittee
of the Early Learning Advisory Council (ELAC)

Feedback Loop
Follow- up items from the July 16 Provider Supports Meeting
Date: September 17, 2025

Staff Qualifications Updates

The same update on recent WAC changes to Staff Qualifications was shared at the July 16 Provider Supports
meeting and the July 22 ELAC Special Webinar. Outstanding questions from both meetings have been combined
into a single Feedback Loop below:

Provider Supports Subcommittee Metting, July 16
¢ |s there any emphasis on a representative that shows up with more than one qualification, such as an
organization and a provider? Or for example: an in-home provider, ONB center/school age, and
ECEAP?

o ESHB 1648 identified a group of organizations that should be part of the Staff Qualifications
workgroup, specifically named in Section 4 (2), of the bill. In addition to those listed in the bill,
DCYF has expanded the workgroup to include providers who expressed interest and met specific
requirements. In several cases, individuals represent more than one characteristic, such as
outdoor nature-based and Montessori, or a tribal program offering ECEAP and Head Start. The
selection prioritization was based on the following criteria:

= Regional distribution
=  Prioritization of cultural and linguistic diversity
= Licensed capacity
=  Proportionate representation by provider or care type
¢ Besides the timeline about the workgroup, what is the follow up timeline on the Work Flow and
Decision Making - is that projected to continue all the way to the final report in December of 2026?

o The timeline for the workflow will continue until the DCYF Executive Steering Committee has
reviewed and finalized the report in Fall 2026. DCYF protocol requires several stages of internal
review prior to submitting the report to the Legislature by December 1, 2026. DCYF will
continue to update the advisory committees on the implementation of changes to staff
qualifications.

ELAC Special Webinar, July 22

e Would the department consider a partnership with colleges/universities who focus on early learning that
offer a fully online option? If so, can scholarship funds be used to pay for those classes? It would be nice
for staff to have access to scholarship funds outside of the community college model. It would be good to
look at funding outside of just Washington schools. There are more robust programs available and may
offer a different perspective on the "why" to this work.

o DCYF currently contracts with the State Board of Community and Technical Colleges (SBCTC) to
administer the Early Achievers Grant program, which provides scholarships to pay for online
stackable certificates at 27 community and technical colleges statewide (in addition to other ECE
certificates and degrees).

o Instructors vary course offerings each term and have discretion over the mode of delivery—in
person, hybrid, or synchronous or asynchronous online. Students planning to enroll in courses
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offered online are encouraged to contact Megan Harper at the State Board of Community and
Technical Colleges for a referral at mharper@sbctc.edu.

o To apply for scholarship funding, at the Washington community and technical colleges, review the
instructions and eligibility for the Early Achievers Grant here. Child Care Aware of Washington funds
scholars to complete their Bachelor’s degrees, provided they were accepted prior to July 1, 2025.

e Why are WA universities behind on offering online programs? Is there a reason for that?

o Of the 27 community and technical colleges offering ECE programs, 26 provide online stackable
certificates in both synchronous and asynchronous formats. Courses are available in English,
Spanish, and Somali. Several Community and Technical Colleges also offer Applied Baccalaureate
degrees for those interested in advancing their education further.

o For most job roles, the state stackable certificates meet state licensing requirements.

e Struggles with Access to PACE: We are still having struggles with getting our teachers some required
classes. My understanding is that my director checks almost every other day for Provider Access to a
Community Equivalent (PACE) classes and there are some available, but consistently we are unable to
find the PACE Pt. 1, module 1. Have you heard from other childcare centers about their experiences
with struggling to find required classes? PACE is offered on a limited basis. Both that program and
EQEL should be updated.

o DCYF is aware of the challenges to accessing PACE and the limited completion rates. DCYF
continues to explore strategies to improve access to EQEL and PACE. Currently, the Child Care
Action Council offers EQEL and PACE modules either live online or as a self-paced format, both
formats intended to increase access. In addition, the E2SHB 1648 staff qualifications workgroup,
members will review options for an asynchronous, online format provided free of charge in the
DCYF LMS system. The workgroup will make recommendations to DCYF, with feedback provided
by Indian Policy for Early Learning (IPEL), ELAC, and the Provider Supports subcommittee.

e Are the public and private schools offering school and care to 0-6 year olds represented in the
workgroup interest chart?

o The Washington Federation of Independent Schools has been invited to designate a workgroup
representative and alternate. The workgroup does not include a representative of the public school
system.

e Will there be any representation from Washington Communities for Children (WCFC) for the early
learning coalitions?
o No, there are no designated representatives of Washington Communities for Children (WCFC)

Follow Up from July 16 Agency Updates
e Regarding the education verification process update, do we know the timeline for getting the
University of Washington to approve transcripts for new staff starting?
oUW Cultivate has an estimated timeline of 90 days from receipt. DCYF and Cultivate Learning
will complete the full backlog of applications by December 31, 2025.
Follow Up from July 16 Early Learning Legislative Update
o  Why are the rates for family homes so low, even though we participate in all DCYF's surveys?
o Subsidy Base Rates for licensed family homes are collectively bargained, then set by the
Legislature. They are based on the rates providers charge private paying families as reported by
providers in the 2024 market rate survey. Under the Collective Bargaining Agreement ratified by
the Legislature, rates are set at the 85 percentile of the market rate, meaning they are higher
than the rates charged by the vast majority of providers in the private market. A rate for a
specific child age and region may not reflect an individual provider’s own private pay rate, and
this can occur for several reasons, including low survey participation rates in those specific
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areas, the existence of providers with vastly different rate structures in an area, and for other
reasons.

o How is DCYF working with the state fire marshal about the new process of sectioning off a larger
building to just the spaces being licensed? And how is that being communicated to licensors so that
initial licensing visits are not being held up by any confusion with the fire marshal?

o During this past legislative session, a bill was passed to provide more flexibility in obtaining a
Certificate of Occupancy for multi-use buildings.

o For many local jurisdictions, this did not change their current practices for issuing Certificates of
Occupancy, but it does change current practices for some local jurisdictions.

o DCYF and the State Fire Marshal are developing a communication for local jurisdictions and
providers that will clarify any changes and impacts of this legislation at the local level.

Follow Up from July 16 Child Care Check

e Insurance companies see the lengthy language of every WAC related to one single issue. For example,
if provider is being cited due to one staff member needing to renew their blood borne pathogen,
couldn’t the report address the issue and list all the WAC numbers that are related to the one
compliance issue, rather than adding all the language from all related WAC’s?

o When a regulation is cited, the WAC number and text of the regulation are displayed on the
Inspection Report. This ensures transparency by showing the public exactly what the regulation
requires for compliance. The Inspection Report also lists what the licensor observed to be out of
compliance with that particular regulation.

o There are some regulations where the subsections are grouped, in an effort to streamline the
number of WACs noted on a checklist. An example would be WAC 110-300-0106(11). There are
subsections (a), (b), and (c), but they are not split apart on the licensing checklist. Hence, the
entire regulation is listed.

e Back to the insurance question - if after changes are made to child care check and more facilities lose
insurance for items that are easy to fix but may look bad on paper (ex. first aid that may have expired
the week prior to the monitoring visit) - what is the contingency plan to help those providers keep
their doors open? So high level discussions are happening on this. Is there a guess of a timeline when
we might have some answers?

o We are continuing to have discussions on this topic. We do want to keep folks’ doors open so
more to come on that. Some of this is connected to the Office of the Insurance Commissioner
(OIC) conversation. DCYF doesn’t oversee that, but we can commit to getting some next steps
around that work group or where OIC is in that process.

o The OIC has contracted with the Davies Group to study the availability and affordability of
liability insurance for child care providers. OIC—not DCYF—is leading this work. DCYF is simply
helping gather contact information from providers willing to share their experiences. If you're
interested in sharing your experience, please complete this short form:
https://forms.cloud.microsoft/pages/responsepage.aspx?id=F-
LQEU4AmCKCLoFfcwSFXLUSGEVJQsO5Emiv71gWIiQFUNOIQVTQ4RTBDRTBFRU5BWjAWSEhQUzc0S
idu&route=shorturl. We'll share all submitted contact info with OIC to support their study.

NOTE: below are the outstanding feedback loop questions from the May 21 Provider Supports
Meeting:
o Inreference to DCYF’s Early Learning and Child Care Offices webpage: Is there a pathway to have a
generic email for each DCYF office that wouldn’t change based on staff turnover? Email is a quicker
way for people to respond.
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o DCYF Leadership chose to continue posting only office contact phone numbers. DCYF Child Care
Licensing offices have scheduled licensors for the day and administrative staff available to
respond to incoming calls and inquiries. Through direct conversation, offices are better able to
respond timely, coordinate direct language access needs, route callers appropriately, and
provide more efficient and timely service.

Community Child Care Conversations
o If a staff member is out of date on their bloodborne pathogens that might connect to 3 or 4 different
WACs, and that same compliance issue gets listed 3 or 4 times on the monitoring visit reports.
o WA Compass is currently working on this issue. observations for TA was showing over multiple
citations, which will be corrected for new cases created after July 29%".

Licensing Dispute Process (Questions)
e Who is on the Internal Review Committee (IRC)?

o We are rotating by alphabetical order and by region and by role. It will consist of 6 licensors, 2
supervisors, and 1 area administrator.

e If adispute is upheld by the supervisor, | understand it auto goes to the IRC, but what else can a provider
do?

o Send as much supporting documentation/photos as possible before it goes to supervisor so both
supervisor and IRC see the whole picture and get the provider’s perspective.

e When a review is complete and the non-compliance has been overturned, how long does it take for an
updated inspection report to be sent to the provider?

o This should be updated in no more than 2 weeks, if longer reach out to supervisor or IRC
facilitator. When we enter the IRC decision into WA Compass regarding overturning the decision,
we send an email to the licensor to let them know they need to update the IR and send the updated
copy to the provider. We include guidance on what needs to be done.

e Education Pathways - where did micro-credentials go? What is replacing that? Is there an option to add
more comments if a dispute is upheld so that IRC can consider additional comments?

o Not for disputes on an Inspection Report, this option is only available for waiver requests in the
Provider Portal. That is why it is important to input/enter all details and information when dispute is
first requested and all information is considered. We have had providers add information to the
dispute request for an Inspection Report by sending an email to their licensor or WA Compass.

e If a provider has multiple locations and receives inconsistent TA or non-compliances between their
locations, what are the provider's options? How do we apply across the board?

o Please request a meeting with the supervisor to discuss. DCYF has met with agencies to discuss
consistencies in WAC interpretation and implementation both at the local level and across regions
where appropriate.

e Provider feedback survey should be sent any time licensing is at a program. (CPS, complaints, licensing
visit, etc.)

o Currently, we are sending out the survey following a monitor inspection. Will take this suggestion
under consideration for future survey roll out.

e If a provider receives TA that is in contradiction to guidance they've received previously, how can that be
bubbled up for DCYF consistency/consensus?

o Please talk with the licensing supervisor and area administrator in your area.

e Can DCYF develop standardized trainings based on WAC requirements to ensure consistency, so that
providers aren’t receiving conflicting information from different licensors?
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o Training for licensors or providers? DCYF has specific WAC trainings for licensing staff, and

Orientation, Pre-Licensing supports, and Child Care Basics are available for providers.
e Will there be an option to attach documents, pictures, etc., in Compass when disputing?

o Currently, there is not an option to upload documents or pictures when requesting a dispute on an
Inspection Report through the Provider Portal. If a provider wishes to provide pictures or additional
documents with their dispute request, that information can be emailed directly to the licensor.

e My account says 'No Inspection Reports available.' Is that normal?

o The Provider Portal will only show Inspection Reports under the Inspection Report tab for In

Progress cases. If you do not have an In Progress case, an Inspection Report will not be displayed. If

you believe that an Inspection Report should be displayed, you can reach out to the Provider Portal
Support team at dcyf.providerportal@dcyf.wa.gov.
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