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Early Learning Advisory Council (ELAC) 
 
Feedback Loop 
Follow- up items from the August 5 ELAC Meeting    
Date: October 7, 2025 

Staff Qualifications Updates  
The same update on recent WAC changes to Staff Qualifications was shared at the July 16 Provider 
Supports meeting and the July 22 ELAC Special Webinar. Outstanding questions from both meetings 
have been combined into a single Feedback Loop below: 
 
Provider Supports Subcommittee Metting, July 16 

• Is there any emphasis on a representative that shows up with more than one qualification, 
such as an organization and a provider? Or for example: an in-home provider, ONB 
center/school age, and ECEAP? 

o ESHB 1648 identified a group of organizations that should be part of the Staff 
Qualifications workgroup, specifically named in Section 4 (2), of the bill. In addition to 
those listed in the bill, DCYF has expanded the workgroup to include providers who 
expressed interest and met specific requirements. In several cases, individuals represent 
more than one characteristic, such as outdoor nature-based and Montessori, or a tribal 
program offering ECEAP and Head Start. The selection prioritization was based on the 
following criteria:  
 Regional distribution  
 Prioritization of cultural and linguistic diversity  
 Licensed capacity  
 Proportionate representation by provider or care type  

• Besides the timeline about the workgroup, what is the follow up timeline on the Work Flow 
and Decision Making - is that projected to continue all the way to the final report in December 
of 2026? 

o The timeline for the workflow will continue until the DCYF Executive Steering 
Committee has reviewed and finalized the report in Fall 2026. DCYF protocol requires 
several stages of internal review prior to submitting the report to the Legislature by 
December 1, 2026.   DCYF will continue to update the advisory committees on the 
implementation of changes to staff qualifications.   

 
ELAC Special Webinar, July 22 
• Would the department consider a partnership with colleges/universities who focus on early 

learning that offer a fully online option? If so, can scholarship funds be used to pay for those 
classes? It would be nice for staff to have access to scholarship funds outside of the community 
college model. It would be good to look at funding outside of just Washington schools.  There are 
more robust programs available and may offer a different perspective on the "why" to this work. 

o DCYF currently contracts with the State Board of Community and Technical Colleges (SBCTC) 
to administer the Early Achievers Grant program, which provides scholarships to pay for 
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online stackable certificates at 27 community and technical colleges statewide (in addition 
to other ECE certificates and degrees).   

o Instructors vary course offerings each term and have discretion over the mode of delivery—
in person, hybrid, or synchronous or asynchronous online. Students planning to enroll in 
courses offered online are encouraged to contact Megan Harper at the State Board of 
Community and Technical Colleges for a referral at mharper@sbctc.edu.   

o To apply for scholarship funding,  at the  Washington community and technical colleges, 
review the instructions and eligibility for the Early Achievers Grant here.  Child Care Aware 
of Washington funds scholars to complete their Bachelor’s degrees, provided they were 
accepted prior to July 1, 2025.   

• Why are WA universities behind on offering online programs? Is there a reason for that? 
o Of the 27 community and technical colleges offering ECE programs, 26 provide online 

stackable certificates in both synchronous and asynchronous formats. Courses are 
available in English, Spanish, and Somali. Several Community and Technical Colleges also 
offer Applied Baccalaureate degrees for those interested in advancing their education 
further.  

o For most job roles, the state stackable certificates meet state licensing requirements.   
• Struggles with Access to PACE: We are still having struggles with getting our teachers some 

required classes. My understanding is that my director checks almost every other day for 
Provider Access to a Community Equivalent (PACE) classes and there are some available, but 
consistently we are unable to find the PACE Pt. 1, module 1. Have you heard from other 
childcare centers about their experiences with struggling to find required classes? PACE is 
offered on a limited basis. Both that program and EQEL should be updated. 

o DCYF is aware of the challenges to accessing PACE and the limited completion rates. 
DCYF continues to explore strategies to improve access to EQEL and PACE. Currently, the 
Child Care Action Council offers EQEL and PACE modules either live online or as a self-
paced format, both formats intended to increase access. In addition, the E2SHB 1648 
staff qualifications workgroup, members will review options for an asynchronous, online 
format provided free of charge in the DCYF LMS system. The workgroup will make 
recommendations to DCYF, with feedback provided by Indian Policy for Early Learning 
(IPEL), ELAC, and the Provider Supports subcommittee.    

• Are the public and private schools offering school and care to 0-6 year olds represented in the 
workgroup interest chart? 

o The Washington Federation of Independent Schools has been invited to designate a 
workgroup representative and alternate. The workgroup does not include a representative 
of the public school system.  

• Will there be any representation from Washington Communities for Children (WCFC) for the 
early learning coalitions? 

o No, there are no designated representatives of Washington Communities for Children 
(WCFC)    

 
 

mailto:mharper@sbctc.edu
https://www.sbctc.edu/paying-for-college/early-achievers-student-grant
https://mcas-proxyweb.mcas-gov.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fccacwa.org.mcas-gov.ms%2F%3Fs%3DEQEL%26McasTsid%3D15600&McasCSRF=7d91cd1ced9193f34c86d00c472dba9c705335d3acfa61d0a80863a34cf89300
https://mcas-proxyweb.mcas-gov.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fccacwa.org.mcas-gov.ms%2F%3Fs%3DPACE%26McasTsid%3D15600&McasCSRF=7d91cd1ced9193f34c86d00c472dba9c705335d3acfa61d0a80863a34cf89300
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Presentation: Early Learning Budget and Legislative Update: Do you have any feedback on 
this presentation topic? 

• How is consideration of school district run early learning programs factored into the 
Early Learning childcare need and supply dashboard? How are the 10 priority 
communities mentioned in slide 8 given consideration--some specifics were 
mentioned in the presentation but I did not catch them all. 

o At this time, we do not receive data for TK from OSPI in a format that can be 
used with the Need & Supply Dashboard; TK is not included in the Need & 
Supply Dashboards. The Need & Supply dashboard suite does include data on 
ECEAP programs that are contracted through school districts. These will appear 
in the Need & Supply page and the ECEAP page. Head Start programs are also 
not included in the dashboard. I am not sure if any Head Start programs are 
operated out of schools, but I want to make it clear that they are not included 
because we do not receive HS data in a useable format. 

 
Presentation: Cost of Quality Care and Market Rate Survey 

• Are licensed exempt programs a part of this survey? 
o No, the Cost of Quality Care and Market Rate Study surveys only licensed 

providers.  
• Can you elaborate on the requirements of the market rate survey and the compliance 

of which year we're using? It's my understanding we're still using the 2021 market 
rate survey to set provider center rates. At what point in time are we out of 
compliance at the Federal level by not using a more recent market rate survey? 

o Federal CCDF rules require states to set their subsidy base rates using the most 
recent Market Rate Study or alternative methodology. Either must be conducted 
at least every three years. In WA, Rates are collectively bargained, in the case of 
Licensed Family Homes, and then set by the Legislature for Licensed Family 
Homes and Centers. Currently, Licensed Family Home rates are set according to 
the 2024 study, while Center rates are currently based on the 2021 study and 
scheduled to change to the 2024 study on July 1, 2026. WA will therefore be out 
of compliance as to Center rates until July 1, 2026 under the rates set by the 
Legislature.    

 
Presentation: Early Learning Facilities (ELF) Grant (Washington State Dept. of Commerce): 

• What are the funding opportunities through Early Learning Facility (ELF) grant?  
o Grants made by the Early Learning Facility (ELF) grant program are available to 

support capital project expenses, including acquiring, constructing or renovating 
early learning facilities. To learn more about the Early Learning Facilities grant 
program, including eligibility requirements, check out Commerce’s website.  

https://mcas-proxyweb.mcas-gov.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fwww.commerce.wa.gov.mcas-gov.ms%2Fcapital-facilities%2Felf%2F%3FMcasTsid%3D15600&McasCSRF=7d91cd1ced9193f34c86d00c472dba9c705335d3acfa61d0a80863a34cf89300
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Presentation: Pre-licensing Application Process Changes. 
• Thank you for the information about pre-licensing. How are the local and regional 

supports linked into the TA process, etc.? Is the Pre-licensing team coming strictly 
from the state and how will consideration be given to our remote and rural areas who 
may or may not be able to access this TA? 

o The pre-licensing team are all DCYF employees, and they support and work with 
any individual interested in opening child care. Much of the TA is done remotely 
and if a visit is needed then the pre-licensing specialist schedules time to visit the 
location no matter where they are in the state. 
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