
 
Early Learning Advisory Council (ELAC) 

  

Date: October 7, 2025 
Time: 9:30 a.m. to 12 p.m. 

 
 
Meeting Minutes 
 

Welcome and Introductions 
ELAC Executive Committee member Andrea Carrillo welcomed attendees and initiated introductions.  
 

ELAC Committee Business  
Members reviewed meeting materials and asked questions. 
August 5, 2025, Meeting Minutes 

Feedback Loop 

State Agency/Partner Updates 

Regional Coalition Updates 
 
Please take the following surveys if you haven’t already:  

• FSKA Report Survey (2026) 

• 2026 ELAC Workplan Survey 
 
FSKA Report 

• I know our company recently lost a handful of highly valued employees due to the loss of the expanded 
WCC eligibility for child care workers. It was sad to see people who love this field and want to work, 
not to be able to afford to stay without subsidized care. 

• If you have any questions, please email the Community Engagement Team 
(dcyf.communityengagement@dcyf.wa.gov) 

 

Staff Qualifications Updates 

DCYF Workforce Supports Manager Gretchen Stahr Breunig and Child Care Policy Manager Brett Skinner 
provided updates on the Staff Qualifications work per house bill 1648. 

• This is a huge effort to pull together. To ensure the workgroup’s recommendations are inclusive of all 
provider experiences, including those serving children with disabilities, is there a plan to engage 
disability-focused organizations or inclusive early learning programs for input? 

o This is a really great example of ways that we would like to be able to lean in together to reflect 
the greater diversity of the early childhood educator workforce. I love this idea to engage 
disability-focused organizations or inclusive early learning programs for input. I would love to 
think together of creative ways of possibilities for panel members or others to come into ELAC 
meetings and help with some of these really important topics that may not come up in the 
workgroup itself.  

▪ There are a substantial amount of children of all ages who are disabled or discovering 
disabilities. The provider spectrum is all over the place and I think as we're trying to look 

https://dcyf.wa.gov/sites/default/files/pdf/080525_ELAC_MeetingMinutes.pdf
https://www.dcyf.wa.gov/sites/default/files/pdf/100725_ELAC_FeedbackLoop.pdf
https://www.dcyf.wa.gov/sites/default/files/pdf/100725_ELAC_StateAgencyPartnerUpdates.pdf
https://www.dcyf.wa.gov/sites/default/files/pdf/100725_Coalition%20Updates.pdf
https://forms.cloud.microsoft/g/rmZR2iapkP
https://forms.cloud.microsoft/g/KjGywxKvYv
mailto:dcyf.communityengagement@dcyf.wa.gov
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at what requirements might look like in the next 5-10 years for these providers, this is a 
big area where there's a lot of different directions you could go. 

• Were providers a part of setting up the dynamics of the group? We need to be sure providers had a say 
of the set-up of the workgroup. 

o We did aim to go above and beyond what was required. This was in direct response to feedback 
we heard in the Provider Supports subcommittee meeting. They requested to make sure that 
we had commensurate representation of programs, licensees with the other state 
representatives. As a result, 55% of the membership of the work group are licensed program 
representatives. 

• I think the work of this group is to remove the staff education requirement barriers for recruiting and 
retaining employees. What I'm looking for in the field are people who not only have the desire to do it, 
but the willingness to learn and the willingness to stay in the field. What I would caution us to do is to 
begin diluting what our focus is by trying to broaden the scope of the work in some regards. The more 
we look at how these qualifications impact the people working in the field, and then the types of 
trainings that we provide to be able to assist them to do better work with kids of varying abilities, 
that's more to the betterment of everyone involved. Child care is really hard and there isn't a lot of 
great training out there. The Haring Center is a great resource but they're only one resource. The more 
we can build on this, but also remove the barriers to people being able to enter or stay in the field, is 
the first layer of defense that we can provide to keep and build a thriving child care sector. 

• Is the workgroup going to do field work? Are they going to go to centers and see how they operate and 
talk to staff with and without degrees? 

o We don’t have anything built in for the work group to go out to sites but that is an interesting 
idea. 

▪ The mental stress that early learning providers endure going to school on top of working 
full-time, for little return is saddening. Plus, the turnover that we're going to create, 
with kids that really need the longevity of the teachers, is problematic. 

o As for visiting sites, the state has a limited budget, so what about a provider/staff panel to 
speak at a workgroup meeting. I imagine the providers on the workgroup can suggest names. 

• I have a center that's rated 5 in Early Achievers, however I only received 2 points for professional 
development. My staff are very well trained. Our training doesn't come from college but instead we 
use the FIND program, we have good coaching staff, internally we have mental health supports that 
come in, behavioral therapists that work with my staff. Many of my staff that are going to school find 
that they aren't learning anything because they’re relearning what I've already taught them. A good 
quality center that's rated at 5 should be able to train their own staff. I've also hired people with a 
degree and it takes me the same amount of time to train them. Just because they have the education 
component doesn't mean they have the experience component. We need to be able to pay and retain 
staff if we're going to require education. The staff I have that are going to college, they're not even 
going to be working for me when they're done because in Region 2, where I receive low subsidy rates, I 
can't afford to pay them what they're worth. 

o What you're saying is very validating that the supports and services we have in professional 
development are effective. I think we are going to be thinking with the work group about how 
do we incorporate those voices who have had similar experiences with both the higher 
education pathway and the training pathway. We know that there's lots of different ways that 
we can gain a firm command of these practices. I think you're really highlighting something that 
we'll be considering as a workgroup. 

• It’s so great to have ELAC and the 1648 workgroup and Provider Support workgroup. So many great 
workgroups and committees that already exist to take on specific work. 
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• Are providers able to select our alternates? Can alternates also attend? 
o Providers are able to select their alternate. Regarding alternates attending on a consistent 

basis, that is something we will visit as a workgroup together at our next meeting to ensure 
everyone’s voice is heard every time we meet. 

• I think having the reports in advance of ELAC meeting so we have time to formulate questions that get 
answered during ELAC call versus the following meeting or feedback loop so there can be more 
discussion in ELAC versus reacting to info for the first time. 

o The Community Engagement team will take that into account as we continue building ELAC's 
workplan, and co-create it with our co-chairs and DCYF staff. 

• Our organization (Martha & Mary) currently has approximately 20 staff members at various phases of 
the Early Achievers Grant to take their early childhood education credits at Olympic College. I agree the 
college credits are not the only metric/formula of success. I will say our staff who have taken those 
credits (and the discussions they are having with other students/staff and us throughout) have 
improved their practice in combination with in-center trainings and experiences, and directors holding 
staff accountable to quality expectations. Most of our staff take pride in getting those credits. We don't 
typically lose staff after they obtain their initial/short.  When they go onto the Bachelor's program 
through WWU, we do tend to lose them to the school districts. 

• There are assumptions that teachers are not paid well in the early learning space and that may be true 
overall, but in private schools most teachers receive pay and benefits on the same scale as the K12 
teachers. 

• I suggest some public virtual listening sessions for providers to give input, with translation support, like 
at Child Care Voice. 

o That is an excellent idea. We will be bringing forward all of these ideas to the workgroup. 

• I agree there needs to be an education equivalent option that is accessible. There are also currently 
limited scholarship opportunities so in addition to their own time teachers are often being asked to 
meet requirements with their own money. 

• I am hopeful that we can avoid over-engineering the staff qualifications and work toward making the 
mindset shift of clear and simple rules will serve the sector well. 

• Please reach out to Gretchen Stahr Breunig (gretchen.breunig@dcyf.wa.gov) and Brett Skinner 
(brett.skinner@dcyf.wa.gov) with any follow-up questions. 

 

Cost of Quality Care and Market Rate Survey 
DCYF Federal Initiatives and Collaboration Administrator Matt Judge provided an update on the 2025 Cost of 
Quality Child Care and Market Rate Survey released October 1. 

• Are some school age rates going down? 
o That is true. We used to have a policy called Hold Harmless, meaning no rate would ever go 

down, even if survey data was telling us that in certain areas, market rates had gone down. The 
legislature has elected to not continue Hold Harmless. That means that in a couple cases where 
the data showed us that market rates have gone down, the rate will go down in that area. 

• Will the next survey be based on quality of care? 
o Both the 2024 survey and this current survey ask providers to provide data that would support 

either a market rate-based approach, meaning we ask them what rates they charge in the 
private market, and then we can set subsidy rates based on that. But we also ask questions that 
gather data that would allow us to base rates on the cost of providing care. The legislature has 
said that we will do it based on the market rate. But we have federal approval to switch to the 
cost of quality care model whenever the legislature decides to do that. So, if in the next 

mailto:gretchen.breunig@dcyf.wa.gov
mailto:brett.skinner@dcyf.wa.gov
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legislative session, the legislature wanted to switch to cost of quality care, we will have 
completed a survey that would support that. What's most likely to happen is that we will 
continue to use the market rate side because the budget is probably looking like it would best 
support that. 

• Do we have an indication of survey participation so far? I completed it yesterday and it was easy and 
straightforward. 

o I will have my first update on official numbers at the end of this month. We will make sure to 
share the update with ELAC, Provider Supports, and IPEL. It’s too early to have any indication on 
how we are doing. 

• We have military providers in our area that are certified by the military, some also licensed, but are for 
Payment Only. Have they been included in the survey? 

o No, certified for payment only programs are not included, because their whole licensing system 
is by another entity. Therefore, the program model can differ pretty substantially. We're only 
surveying folks who are certified. Meaning those tribal programs where DCYF licensors go out 
and certify that if they were subject to licensing standards they would have met them. 

▪ Some of them are licensed by the state. 

• If the programs are licensed, they should have received the survey. But not those 
that are certified for payment only. 

• Could the survey be shared on social media? 
o We could promote this on our early learning coalition website and in newsletter as well. 
o WCFC and each of the other regions could also share messaging on social media and 

newsletters. 
o Community Engagement team connects with the Early Learning Division often, and will remind 

them of this suggestion at our ELAC debrief meeting.  

• Did you say what percentage of participation you hope to get prior to closing the survey and starting 
the report? 

o Historically we have hovered around 50% and that is the goal we reach for. Last time our 
percentage was significantly lower because of issues with the survey itself and school age 
providers completing. If we were to get close to 50% that would be a positive outcome. 

• My area consists of largely family home providers, many who have challenges with technology, how 
can we support them? 

o The survey can be taken on a desktop or cell phone. We are sending out links and QR codes. 
The survey can also be completed by phone. There is also a technical assistance line that 
Western Washington University includes and they're responsive and helpful to folks. 

• Maybe local librarians could help providers who need tech support or if people could complete the 
survey on computers at the library. 

o The survey itself should be fairly self-explanatory, and you could get on any computer with a 
browser and navigate to the link provided. The one thing that’s important is having the material 
available with you to complete the survey. You will need all the rate and some of your staff 
wage information. 

• Is the survey only being distributed via email? 
o Mostly yes, but there are also physical post cards that are mailed and we will be reaching out by 

phone as well. 

• If a military provider is certified through the military, certified for payment only by DCYF, and not 
licensed by the state, then they would not receive the survey. If a military provider is certified by the 
military AND licensed by the state, then they would receive the survey. Am I understanding this 
correctly? (This would mean that Child Development Centers located on military installations would 
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not receive the survey but most home-based providers that are certified by the military would based 
on specific service branch current requirements.) 

o That is correct. 

• Please reach out to Matt Judge (matt.judge@dcyf.wa.gov) with any follow up questions. 
 

Licensing Division Updates 
DCYF’s Child Care Licensing Partnerships and Support Administrator Heather West shared a preview of several 
initiatives the Licensing Division is working on to improve services. 

• Are licensors required to complete the training and provide proof of completion to Admin? Across the 
state, providers notice inconsistencies with licensors. Is there equal training across the state and are 
licensors being held accountable to meet those training requirements.  

o Yes, there is required training and it is recorded in our training system. We are also currently 
doing annual reviews so supervisors are looking at all of that information right now and making 
sure people are up to date. 

▪ Having that consistency would just be helpful with equity for providers in the field. 

• One of my staff had their food handler’s permit in their possession during a licensing visit but it was 
not documented in MERIT. Why does it still need to be added to the compliance report? These are 
impacting providers long term especially with insurance. Are licensors allowed to not write something 
up if it was fixed instantly? 

o We have a new strength-based model that is a new approach for collaborate compliance. In this 
example, you are complying and meeting the intent of the WAC so I believe this new model will 
allow us to see that. 

▪ What’s the process to begin to change this in the field? 

• It doesn’t help in the moment but you can ask for a review. 
o Would those items come off the compliance report? 

▪ If it is overturned, yes. 

• We have a budget proviso right now with the Office of the Insurance Commissioner regarding the costs 
of the premiums and carriers not wanting to carry childcare. We need to look at the language we're 
using on the website and things that are public facing because they are also impacting providers. 
Quality and risk are hugely important when we're talking about the care of children. But semantics and 
words mean everything related to risk and the cost right now of insuring and paying premiums. 

• Is the new streamlined checklist available for providers to see? Is it posted on webpage? 
o It’s still being fully programmed into the system. We don't have it available for release but it 

will be made available on the website. 

• Will the checklist be shared with volunteers for feedback? Maybe presented at the December joint 
meeting with breakout groups? 

o We have received feedback from ELAC and Provider Supports regarding changes they wanted 
to see with the checklist. We will be sharing it at the December joint meeting, asking for more 
feedback and will make adjustments if needed. 

▪ Can providers give it a test run before December? 

• Unfortunately, we are too far down the road to make changes at this time. We 
have to be in compliance with the feds. 

o In December will you bring those federal requirements we can see how 
they match the checklist? 

mailto:matt.judge@dcyf.wa.gov
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▪ Yes and we are already working on a sheet that you can cross-
reference to look at why we chose the WACs and justifying the 
health and safety items. 

• We appreciate changes that help us in the field and it does feel like these are items are changes from 
being heard! 

• That is really helpful. I am excited to see the work that the Licensing Department has been doing to 
benefit providers! 

• Please reach out to Heather West (heather.west@dcyf.wa.gov) with any follow-up questions.  
 

Closing Remarks/Adjourn  
The next ELAC Public Meeting will be held jointly with the Provider Supports Subcommittee on Tuesday, 
December 16, 2025. Register here: 
https://dcyf.zoom.us/meeting/register/DjCSGAgxRUyed6vZ1t0GNw#/registration  
 

Members in Attendance 
Ami Magisos, Andrea Carrillo, Anna Olson, Astrid Newell, Cheryl Smith, Colleen Condon, Courtney Whitaker, 
Danielle Rasmussen, Debbie Ham, Dr. Brian Knowles, Hanna Bruning, J Elizabeth Mills, Jaymie Davis, Jen 
Sandvig, Laura Murphey, Lois Martin, Million Shiferaw, Naomi Wilson, Olivia Burley, Patti Bailey, 
Representative Joshua Penner, Senator Claire Wilson, Tafra Jones, Tammy McCauley, Waylon Ballew 
 

Members Absent 
Brittany Hartikainen, Carlina Brown-Banks, Claudette Lindquist, Julie Rolling, Kawthar Abdullah, Lola Moses, 
Michelle Perez, Molly Leithold, Muriel Herrera-Velasquez, Nancy Spurgeon, Representative Mari Leavitt, 
Samantha Bowen, Senator Paul Harris, Shereese Rhodes, Victoria Hilt 

mailto:heather.west@dcyf.wa.gov
https://dcyf.zoom.us/meeting/register/DjCSGAgxRUyed6vZ1t0GNw#/registration

