Washington State Department of

CHILDREN, YOUTH & FAMILIES

Joint Early Learning Advisory Council (ELAC) and Provider
Supports Subcommittee

December 16, 2025

9:00 am-2:30 pm

Agenda
Time
9:00-9:10 am

9:10-9:30 am

9:30-10:25 am

10:25-10:30 am

10:30-11:00 am

11:00- 12:00 pm

12:00-12:20 pm

12:20-12:45 pm

Activity
Welcome & Virtual Meeting Protocols

Committee Business

Goal/Outcome: A review of meeting minutes, the State Agency/Partner and
Regional Coalition updates, and the Feedback Loop document.

Presenters: ELAC and Provider Supports Co-Chairs.

DCYF Leadership Panel

Goal/Outcome: Members will have the opportunity to engage in discussion with
DCYF Executive Leadership and ask questions.

Panel Members: Nicole Rose, Assistant Secretary of Early Learning, Ruben Reeves,
Assistant Secretary of the Licensing Division and DCYF’s Secretary, Tana Senn.

Break

Early Learning Budget and Legislative Updates

Goal/Outcome: Members will receive an update on what’s on top for early learning
as we plan for the upcoming legislative session, including budget considerations and
potential impacts on early learning programs.

Presenters: Nicole Rose, Assistant Secretary of Early Learning.

Strengthening Licensing Practice Through Collaborative Compliance
Goal/Outcome: As part of our commitment to meaningful connection and
continuous improvement, the Licensing Division is reshaping our work through a
strength-based framework centered on Collaborative Compliance. Members will
learn what Collaborative Compliance is, why it matters, and how LD is actively
applying these principles to enhance our practice.

Presenters: Ruben Reeves, Assistant Secretary of the Licensing Division, Debbie
Groff, Child Care Deputy Senior Administrator, Travis Hansen, Licensing
Administrator, and Heather West, LD CCL Partnership & Support Administrator.

Lunch Break

OIC Study on Child Care Insurance

Goal/Outcome: The Office of the Insurance Commissioner (OIC) has contracted with
the Davies Group to study the availability and affordability of liability insurance for
child care providers. David Forte (OIC) and Rebecca Freitag (Davies Group) will
provide a brief description of the process undertaken to complete the liability
insurance study. The report is being drafted and is expected to be made publicly
available by 12/31/2025.

Presenters: David Forte, OIC, and Rebecca Freitag, Davies Actuarial, Audit &
Consulting, Inc.



12:45-1:45 pm

1:45-2:30 pm

2:30/2:35 pm

Supporting Young Children's Mental Health
Goal/Outcome: This presentation will comprehensively explore Washington State's
approach to enhancing infant and early childhood mental health through strategies
and stakeholder collaboration. The focus will be on Holding Hope infant and early
childhood mental health consultation program, tailored tools, theoretical
frameworks, comprehensive services, and a brief overview of the People Powered
Workforce Project and the efforts to expand, diversify, train, and retain the Infant
and Early Childhood Mental Health (IECMH) workforce across Washington State, and
how all of these concepts work together to combine innovative models that aim to
accomplish three critical objectives:
1. Regulating the Nervous System: Techniques that help children manage
emotional responses, fostering a sense of safety and security.
2. Building Strong Relationships: Strategies that enhance the emotional bonds
between children and caregivers, promoting attachment and trust.
3. Supporting Brain Development: Evidence-based practices that encourage
healthy cognitive, social, and emotional growth in young children.
These interconnected components create a powerful system that empowers
children, families, and caregivers, ultimately fostering overall well-being, resilience,
and lifelong positive outcomes, while encouraging a more sustainable and diverse
IECMH workforce.
Presenters: Dr. Brian Knowles, ELAC Co-Chair, and Mental Health Consultant,
Holding Hope at BrightSpark Early Learning Services, and Janet Fraatz, Holding Hope
Director, Child Care Aware of WA.

Staff Qualifications Workgroup Updates

Goal/Outcome: As part of HB 1648, DCFY has been tasked with establishing a Staff
Qualifications Workgroup to help improve qualifications requirements and the
verification process. Members will receive an update and provide feedback on
workgroup topics and themes of discussion.

Presenters: Brett Skinner, Child Care Policy Manager (Licensing Division), Mindy
Flett, Tribal Child Care Licensing Consultant and Suzie Campbell, Staff Qualifications
Coordinator.

Closing Remarks & Adjourn

ELAC Executive Committee DCYF Staff
Andrea Carrillo — ELAC Member Marlene White — marlene.white@dcyf.wa.gov
Dr. Brian Knowles — ELAC Member Erin Kerrigan — erin.kerrigan@dcyf.wa.gov

Hanna Bruning — Regional Advisor

Representative

For general inquiries please email:

Tanya Hutton — Regional Advisor dcyf.communityengagement@dcyf.wa.gov

Representative

Provider Supports Executive Committee
Dave Mayer, Co-Chair

Julie Schroath, Co-Chair

Katie Hudkins, Co-Chair
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