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. Introduction

l Executive Summary
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The 2017 Foster Parent Survey provides insight into Washington’s foster care
system.

During the 2017 State Fiscal Year, the Research and Data Analysis Division (RDA) of the Department of Social and
Health Services (DSHS) conducted 1,348 telephone interviews with randomly selected foster parents in the state of
Washington. The survey consisted of seven standardized questions and four open-ended questions, which were
comprehensively coded and analyzed for this report.

The survey responses described in this report paint a portrait of the complexities, successes, and struggles of
Washington’s foster care system and the thousands of individuals who interact with it on a daily basis, from the
perspective of foster parents. Individuals interacting with the system include:

= Children requiring foster care who often have experienced trauma due to abuse, neglect or separation in their
birth families

= Foster parents trying to meet the complex needs of those children

= Biological parents who have had difficulty caring for their children

= Social workers and other professionals who must balance heavy caseloads, find safe placements for youth,
and meet the needs of foster and biological parents while satisfying all legal requirements

The foster parents who contributed to the survey are a vital and valued part of this system. Their voices have much
to tell us about areas of strength, opportunities for improvement, and the impact of the foster care system on the
lives of foster children.

“They are very diligent about monthly visits where we sit down and talk about

how it is going and what kinds of things might be coming up in the future.”
—A Foster Parent, 2017

DSHS | RDA 2017 Foster Parent Survey | Executive Summary 1



Key Findings: Support for Foster Parents

Foster parents’ satisfaction with the support they receive remains steady. Positive responses about the adequacy
of support have remained at about the same level since the survey began, with the exception of a significant drop
in 2015.

= 78% of foster parents said that support was “more than adequate” or “somewhat adequate,” a small decrease
(not statistically significant) compared to 2016.

= Of the 452 general comments about support, 67% were positive (the same proportion as in 2016).

Experiences with social workers are mixed. Positive responses to questions about foster care social workers either
declined somewhat or remained constant from 2016 to 2017.
= 78% of respondents said that social workers always or usually listen to their input, a statistically significant
decrease from 81% in 2016.
= Of the 1,163 who commented about social workers, 49% made mixed or neutral comments, often stating that
their experiences have varied greatly depending on the individual worker.

= The highest proportion of positive comments about social workers was in the “support” sub-theme (61%),
while the highest proportion of negative comments (or suggestions for improvement) was in the
“inclusiveness” category (59%).

Responsiveness and communication are important to foster parents. Most respondents said they can get help
when they ask for it, but complaints about responsiveness continue to be a concern.
= 79% of respondents said they can always or usually get help when they ask for it.
= Of the 556 foster parents commenting on access to social workers, 57% made positive comments.
= More respondents’ comments about being able to readily contact their social worker fell into the “Needs
work” area compared with last year (67 in 2016, compared to 120 in 2017).

= 60 respondents mentioned the social workers’ ability to receive and send text messages (see special analysis,
p. 32).

Foster parents value consistent and fair processes, and smooth coordination of efforts. Although most foster
parents said they feel included in the care team, some foster parents described challenges rooted in processes and
coordination.

= 73% said they are always or usually treated like part of the team; and 72% agreed that they are included in
meetings about the child in their care.

= Of the 378 foster parents (28% of all respondents) who commented about processes, 89% offered negative
comments or suggestions for improvement.

Most foster parents were satisfied with the information they receive about the children in their care, but many
expressed concern about the consequences of inadequate information sharing. The number of comments on this
topic highlights the importance of information for foster parents.

= 69% of respondents agreed that they always or usually get adequate information about the needs of the
children placed with them.

= There were 768 comments related to information in 2017 (57% of all respondents). Of these, 49% were
negative or suggestions for improvement.

= Foster parents are most concerned when they do not receive information about medical needs and behavioral
problems at the time of placement, and when they do not receive information about court hearings or
developments in a foster child’s biological family.

2 2017 Foster Parent Survey | Executive Summary DSHS | RDA



Key Findings: Training for Foster Parents

Most foster parents are satisfied with the training they receive from Children’s Administration and contracted
training providers. Positive ratings of training have been at or above 85% since RDA began surveying foster
parents in 2012.

87% agreed that the training they had received in the prior year was somewhat adequate or more than
adequate in preparing them to care for the needs of foster children.

Of the 429 comments about the quality and helpfulness of training, 80% were positive.

When asked open-ended questions about training, many foster parents offered suggestions for improvement.
Issues that were often mentioned included those affecting whether foster parents are able to attend training, such
as scheduling, locations and availability of alternative training modes.

Of the 747 respondents who made comments about general training issues, 41% made positive comments;
38% made negative comments or suggestions for improvement.

Of the 817 respondents mentioning specific training topics, 53% made positive comments. The most
frequently mentioned topics included child behavior, specific disorders, navigating the foster care system, and
Caregiver Core Training. Suggested training topics included how to handle relationships with the foster child’s
biological family, tips on navigating the educational system and more specifically focused training on aspects
of the foster care system in Washington.

Of the 398 comments about access to training, 88% were negative or suggestions for improvement. Most of
these comments concerned scheduling, childcare, and location. Some mentioned having paid for training they
needed out of their own pockets.

Most who commented on online training appreciate the flexibility and convenience, but some suggested that
videoconference technology could allow them to attend “live” training remotely.

Foster parents continue to emphasize that participation of experienced foster parents and the ability to interact
with one another adds value to training. They especially value opportunities to learn from peers in training or
support groups, and the sense of community they get from these interactions.

Of the 282 respondents who made reference to including foster parents as trainers or encouraging interaction
among peers, more than two-thirds (68%) made positive comments; most comments coded as “negative”
were requests for more such opportunities.

Many noted that interaction helps to connect “book learning” with the situations they are likely to encounter.

“ liked the Core Training. It gave me insight into the bio parents’ struggles.”
—A Foster Parent, 2017

About the Survey

1,470 foster parents were randomly sampled on a quarterly basis, if they had at least one child in care on the
15th day of August 2016, November 2016, February 2017, or May 2017.

Telephone interviews were completed between September 14, 2016 and September 11, 2017.

Interpreters were available for all languages requested, and alternative methods were available for
respondents who were deaf or hard of hearing.

1,348 foster parents completed the survey (92% response rate).

DSHS | RDA 2017 Foster Parent Survey | Executive Summary 3



Survey Results at a Glance

The survey included seven structured questions. Two of these were originally selected to inform the Braam
Settlement and Exit Agreement (“Quality and Helpfulness” and “Adequacy of Training”). The remaining five
guestions were designed to support strategic planning for foster parent support. Statistical significance tests were
calculated for the change in positive responding since the 2016 survey, and for differences between regions.

The survey also included four open-ended questions—two related to foster parent support and two related to
foster parent training. Responses to these questions are summarized in the following pages. The open-ended
responses were coded by thematic content. The entire questionnaire can be found in the Appendix (pages 101-
102).

Responses to Structured Questions

Foster Parent Support

QUALITY AND HELPFULNESS
In the past year, did you get adequate support for your roles
and responsibilities as a foster parent?* = 2016 79%
SOCIAL WORKERS

Do social workers listen to your input? **

2016 81%
2017 73%
. . 07 73%]
Are you treated like part of the team? o 74%
2017 72%
Are you included in meetings about the child in your care? BE =0
ACCESS, PROCESSES AND COORDINATION
2017 79%
Can you get help when you ask for it? ** .
2016 80%
INFORMATION
Do you get adequate information about the needs of the
; i . . 2017 69%
children placed with you, such as medical, behavioral,
2016 71%

developmental and educational needs?**

Foster Parent Training
ADEQUACY OF TRAINING

Overall, thinking about ALL the training you have had in the last
;
three years, how adequately has it prepared you to care for the

2016 87%

basic needs of the foster children placed in your home?*

*Percentage shown is the proportion who answered “More than adequate” or “Somewhat adequate.”

**Ppercentage shown is the proportion who answered “Always” or “Almost Always” or “Usually.” The decrease from 2016 to 2017 for the
question “Do social workers listen to your input?” is statistically significant, p. < .05.
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Responses to open-ended questions about support

Open-Ended Questions about Support
= What do Children’s Administration and your social workers do well to support you?

= What could Children’s Administration do better to support you?
NEEDS WORK NEUTRAL/MIXED GOOD WORK

QUALITY/HELPFULNESS

Overall Quality/Helpfulness m
Specific Agency/Area/Office Support

SOCIAL WORKERS

support XN 67
Courtesy/Respect
Listen/Understand [IECHINN
Inclusiveness
Other Social

Comments
Foster Care Licensors 11 II 8

341

Need More Social Workers BEE¥H

ACCESS, PROCESSES AND COORDINATION

Phone/Staff Access 55
Consistency of Contact
General Processes I 5
Specific Processes I 4

Paperwork Processes I 16

Coordination I 14

INFORMATION

information 171 227

RESOURCES

Medical, Dental, Mental Health . 33
Respite ml 17
Transportation 28 [ 20
child care 20 [
Financial Matters  [E| 10

Other Resources

OTHER SOURCES OF FOSTER PARENT SUPPORT

Other Sources of Foster Parent Support 20 l . 35
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Responses to Open-Ended Questions about Training

Open-Ended Questions about Training
= What about foster parent training has been helpful?
= How could foster parent training be improved?
NEEDS WORK NEUTRAL/MIXED GOOD WORK

QUALITY/HELPFULNESS

Helpfulness of Training
Specific Program or Agency 3 |

Trainers

Help to Care for Foster Children
Approaches to Training
Resources m

Training Materials 23 .I 10

SPECIFIC TRAINING TOPICS

TRAINERS

GENERAL TRAINING

Specific Disorders/Issues
Substance Abuse 21 .
Sexual Behavior Concerns 4 Il 3

Infants and Toddlers 9 Il 2

Navigating the Foster Care System m
Health and Safety 5 Im
Cultural Awareness/Issues 12 II 15

Caregiver Core 13'
Other Specific Training Topics m

schecuin [ECERNNN 14
chid core | EEHIN

Other Access Comments I 8
ALTERNATIVE TRAINING FORMATS

Online Training m

Support Groups 3 II 13
Other Formats 4 I. 23

ACCESS

VOICE AND CHOICE

Voice in Training

Choice in Trainings 9 I. 24
TRAINING INFORMATION

Information about Trainings I 12
SUPPORT BEYOND TRAINING

Additional Support for Foster Parents
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Part1

Foster Parent Support

Getty Images/iStock

Part 1 of this report analyzes foster parents’ responses to questions about the
support they receive.
Most (78%) foster parents responding to the question “In the past year, did you get adequate support for your

roles and responsibilities as a foster parent?” described the support as more than adequate (29%) or somewhat
adequate (49%).

Positive responses to the question “Do the social workers listen to your input?” fell by 4% compared to 2016, a
statistically significant change. Responses to other structured questions about foster parent support did not
change statistically since 2016, although there were differences in satisfaction levels among the three DSHS
regions.

This part of the report contains the following sections:

= Section 1.1: Quality and Helpfulness

= Section 1.2: Social Workers

= Section 1.3: Access, Processes and Coordination
= Section 1.4: Information

= Section 1.5: Resources

= Section 1.6: Other Sources of Foster Parent Support

DSHS | RDA 2017 Foster Parent Survey | Part1 7
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Part 1 ® Section 1

Quality and Helpfulness

Getty Images/iStock

Foster parents describe a broad variety of experiences in receiving support.

This section describes the overall quality and helpfulness of the support received by foster parents from Children’s
Administration and from specific offices, locations, tribes and contracted agencies.

When asked, “In the past year, did you get adequate support for your roles and responsibilities as a foster parent?”
more than three-quarters of foster parents responded favorably (Somewhat adequate or More than adequate).

More than one-third of all comments given in response to the open-ended questions addressed the quality and
helpfulness of support for foster parents. More than two-thirds of foster parents’ comments about “Overall
Quality and Helpfulness” of Children’s Administration in general were positive, as were more than three-quarters
of those about support from specific agencies or offices.

452 respondents (34%) commented on quality and helpfulness of support

Viad } 303 of these comments (67%) were positive.
aae

comment
34%
Did not } 53 comments (12%) were mixed or neutral.

comment

66%

} 96 comments (21%) were negative or
suggestions for improvement.

DSHS | RDA 2017 Foster Parent Survey | Part1 9



1.1 Quality and Helpfulness

QUESTION | In the past year, did you get adequate support
for your roles and responsibilities as a foster parent?

Getty Images/iStock

Foster parents describe wide variation in
the quality and helpfulness of the support
they receive.

“The state needs to know that the foster
parents are on a volunteer basis, and can
quit at any time. They try to make it seem
like they are living harder lives than us. |
don't see them waking up at three a.m.
feeding a crying newborn. The state
forgets that we do this because we want
to and we care for the children.”

“I am a very self-sufficient kind of guy but if
I need anything, | know they will do their
best to get it for me.”

“We have only had one placement and
everything has gone really well. | really
cannot think of anything | need.”

“I don't think there is anything the social
worker can do more to help us. The rules
prevent us from being true parents.”

“The information and training that |
received at the beginning was good, but
once a foster parent, you are out in the
wind to fend for yourself.”

Support from both DSHS and private
agencies is important.

“They are the go-between who will contact
the DSHS staff. One of the DSHS social
workers is awesome. She is on top of
things.”

“Our private agency staff does well in
listening to us and offering us assistance
in any way possible. They are always
willing to make whatever attempts they
can to help. We deal mainly with our
private agency other than the monthly
visit by the DSHS social worker.”

“We have a positive relationship with the
state and our social worker and all tools
to be successful.”

“Based on my experience | don't think
there is anything else they could do. All of
them have been great.”

10 2017 Foster Parent Survey | Part 1

Of the 1,339 foster parents who answered this question in the 2017 survey,
nearly four in five reported that the support they received in the past year

was somewhat or more than adequate.

More than adequate
n =381

Somewhat adequate
n=661

Somewhat inadequate
n=203

Very inadequate
n=94

State Trend

78%

Positive responses (More than adequate/Somewhat adequate) decreased
slightly since 2016, but the difference was not statistically significant, and
over time this rate has not changed greatly.

79%

2015 2016 2017

2012

Regional Detail

75% 9% 78%

Differences among regions were not statistically significant.

Responding  Region 1

‘“Always or
almost
always” or
“Usually ”

Region 3

7),0

A
Reéion

3

Region 2

80%

74%

79%

DSHS | RDA



THEME | Overall Quality and Helpfulness of Support

Of the 1,344 foster parents who answered the open-ended questions, 17
percent commented on overall quality and helpfulness. Some of the
responses included in this theme were comments praising or criticizing
overall support, while others were simply a response of “Nothing” to one of
the questions. Most of these comments (142, or 67%) were positive or
expressed satisfaction.

232 (17%) commented on this topic

Satisfied
142

Did not
comment
Mixed or
[
83% neutral
Needs work 6
84

Detailed Responses
Ninety-eight foster parents made comments either praising or criticizing the
general quality of support.

= 57 made a positive comment about overall support (58% of comments
addressing overall support).

= 36 criticized overall support (37%).

= 5 offered neutral or mixed comments (5%).

“Nothing” Responses

The comments in this theme also include those made by 162 respondents
who answered “Nothing” when asked what has been done well and/or what
could be done better.

= 109 respondents replied “Nothing” to the question “What could
Children’s Administration and your social workers do better to support
you?” (“Nothing” coded as a positive response).

= 52 respondents replied “Nothing” to the question “What do Children’s
Administration and your social workers do well to support you?”
(“Nothing” coded as a negative response).

= 1 respondent replied “Nothing” to both questions.

DSHS | RDA

1.1 Quality and Helpfulness

Seattle Mariners

“I feel like | am getting really great support
so | don't think there is a need to do better
right now.”

“The state looks after the child, and the
child's best interest.”

“I have had no problems with my local
office. They do everything to help support
me and the foster children.”

“They always check to see if we needed
anything. They don't hesitate to ask, so
there is nothing they could do better.”

“The adoption process has dragged on for
way too long. This is negatively impacting
the children. | feel no support from DSHS.”

“I guess | am just spoiled. | cannot think of
anything they could be doing better than
they are doing right now.”

“When things get ruined in my home, the
state is supposed to repair. It has been a
year trying to get my sofa fixed and it’s still
not fixed or replaced. They put me off all
the time and say they didn't get my
letter.”

“Whatever | need, they figure out a way to
do it. Any call or anything, they're right
there, ready and willing to help in any way
they can.”

“The social worker was absent a lot without
adequate coverage. We have let our
license lapse because of this lack of
assistance.”

“In the last year, | feel like they have not
done well. In the past, it was very helpful
and | received a good amount of support,
but this last year it has really changed, |
feel like it's no longer about the children.
I'm not getting paid for some of the
children in my care. I've had a child for 11
months, yet | was never asked for a court
report or attended any meetings. | did turn
in a court report for one child and it still
hadn't been turned in by the social worker
after three months.”

2017 Foster Parent Survey | Part1 11



1.1 Quality and Helpfulness

Getty Images/Monkey Business

“Private agency staff is good at finding
ways to accommodate all parties when
there are emotions involved. There is a
very wide range of attitude and abilities
of the DSHS staff. | have had some very
good caseworkers and some that have
not been easy to work with.”

“We are on our eighth social worker in
two years. Someone needs to find out
what is going internally that there is so
much turnover in the Kent office.”

“We had an amazing experience with the
Clark County office, | never had a
negative experience with them.”

“If it wasn't for the Kennewick office, the
system would have completely failed
my foster child. The other office has
never, even once, been to my house or
met the child in 25 months!”

“| deal with several offices, each office |
have had different experiences. With
my local DSHS office, | feel | have better
support.”

“My private agency staff are very
responsive. Staff are very pleasant and
they are willing to work around my
schedule for the health and safety visits.”

“Even our private agency staff have a
hard time working with the DSHS social
workers.”

“My private agency is amazing. They are
there no matter what. | can call them
and get answers.”

“I have had some really high needs
children. It was hard to get through to
the private agency because it always
seemed about the money as opposed to
helping the kids.”

“They are the only reason why we are
successful.”

“Dealing with a tribal agency is harder
and sometimes there is
miscommunication between the social
worker and the tribal worker.”

“My private agency totally supports us.
They try very hard to reduce stress.”

12 2017 Foster Parent Survey | Part 1

THEME | Quality and Helpfulness of Support from Specific
Agencies or Offices

Twenty percent of the 1,344 respondents who answered the open-ended
questions commented on quality and helpfulness from specific agencies or

offices. Most of these comments (206, or 76%) were positive or expressed
satisfaction.

272 (20%) commented on this topic

Satisfied
206

Did not
comment

80%

Mixed or neutral el

Needs work 35

Perceived responsiveness, communication and follow-through were
important examples of support from specific agencies or offices.

= Although most responses in this theme were positive (76%), the “Needs
Work” comments provided more specific descriptions of how support
fell short. 36 criticized overall support in specific terms (37% of specific
comments).

= The support that foster parents feel they have received by different
locations can vary a great deal, and it may change over time.
Interactions with individual staff strongly influence opinions about
quality of support.

Many experiences with DSHS are at the local level, rather than with
the agency as a whole.

= Foster parents’ accounts of experience with DSHS may be a result of
interactions they have had with staff from private agencies (contracted
by DSHS to provide services and support) and/or DSHS offices in their
local area.

" These experiences can vary widely from one office or agency to
another.

DSHS | RDA



Part 1 ® Section 2

Social Workers
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Social workers are enormously important to the foster care experience.

Foster parents’ comments indicate that they value and depend on their relationships with social workers who work
directly for DSHS, and those who work for contracted private and tribal agencies. They often comment on
individual characteristics such as courtesy, attentiveness, friendliness and competence, but some suggest that
larger issues such as social worker turnover and high caseloads contribute to problems.

Positive responses to “Do social workers listen to your input?” were lower compared to 2016, but remained the
same for “Are you treated like a part of the team?” and “Are you included in meetings about the child in your
care?”

In response to open-ended questions, nearly nine in ten respondents commented on the themes in this section.
Almost half of foster parents’ comments in the theme “Social Workers” were mixed or neutral.

1,163 respondents (87%) commented on social workers

} 320 of these comments (28%) were positive.

[ )
ww } 569 (49%) were mixed or neutral.

comment

87%

} 274 (24%) were negative or suggestions for
improvement.
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1.2 Social Workers
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"The three | have lately have actually
said the words ‘What can we do to
help?’ None of the others have actually
said those words. | appreciate that.”

“I handle short-term placements, so |
deal with Placements more than the
social worker. Placements does an
excellent job in listening to me and
supporting me.”

“We feel like we've been on our own.
They drop them off and never look back
unless they have to. We're a little bitter
because we didn't get our kids, but
communication is key and we feel like
we didn't have that.”

“It depends on which social worker Some
social workers are amazing and some
are not.”

“The honesty as part of the team is
helpful. I have been happy with the
social workers in the area that | accept
children from.”

“When | first started doing foster care, |
expected an 18-year-old boy but | got
preemie twins and did not have a lot of
clothing for them. My social worker got
some clothes together; she is a great
supporter.”

“They're always communicating. They
are prompt to meet every month and
supportive to the child and foster
parents.”

“I have had some really good social
workers. Generally, | have felt
supported by the social workers. The
social workers are doing the best they
can with the caseloads that they have.”

“They support the kids well. We see
them once a month. But supporting us
varies by case worker. Some have done
very well, others have not. They're
pretty good at summarizing a
conversation and offering help.”

“Be more supportive to families who are
caring for kids with special needs, and
more supportive to the strain and stress
that this causes these families.”

14 2017 Foster Parent Survey | Part 1
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THEME | Social Worker Support

Thirty-one percent of the 1,344 respondents who answered the open-ended
questions commented on social worker support. Most of these comments
(254, or 61%) were positive or expressed satisfaction.

415 (31%) commented on this topic

Satisfied
254

Did not
comment
69%
Mixed or neutral
67
Needs work
94

Social workers are the frontline hands and voice of Children’s
Administration (CA). Perceived support, or lack of support, from
social workers can influence whether foster parents:

= Are able to effectively provide care for the children in their homes

= Feel empowered in their role in the foster care system

= Are willing to continue to provide care

Respondents’ answers about support may refer to their primary CA
case managers as well as:

= CA social workers providing service through the Placement Desk
(“Placements”)

= Social workers employed by private foster care agencies contracted by
the state

= Case aides and other ancillary care providers

= Foster care licensors (See page 22)

“Support” can represent many different experiences that foster
parents have with social workers, including:

= Responding to requests for specific resources or services needed for
individual foster children

= Actively engaging foster parents in discussions about how to provide the
care that their foster children need

® Proactively suggesting ways to improve the family’s experience,
especially with challenging situations

DSHS | RDA



1.2 Social W

THEME | Social Worker Courtesy and Respect

Fourteen percent of the 1,344 respondents who answered the open-ended
guestions commented on social worker courtesy and respect. Half of these
comments (93, or 50%) were negative or suggested improvements.

185 (14%) commented on this topic

Satisfied
79

Did not

comment Mixed or neutral

86% Needs work
93

Acknowledging that foster parents have unique experiences and
expertise is important in demonstrating respect.

= Respondents often observe that, since they are with the children
“24/7,” they have insights that others may not have.
= Foster parents sometimes describe feeling disrespected as being

treated “like a babysitter.”
Simply being polite and considerate is appreciated.

= Some respondents questioned whether social workers treated
children—as well as foster parents—as kindly as they should.

= Other foster parents expressed appreciation for kindnesses such as
being asked about their own well-being.

DSHS | RDA
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“They leave us alone to do the job of foster
parenting. They trust us to care for the
children properly.”

“You need to be more respectful in regards
to how much foster parents really care and
want to know what is happening with the
children.”

“How I'm treated isn't always the best. |
don't think the state realizes the level of
care that | provide. | had a drug-affected
infant in my care and | was getting 30
minutes of sleep every other hour and |
just didn't get any respect. If anything, |
was disrespected on a regular basis.”

“Social worker has a somewhat negative
attitude and is belittling to the children;
I've witnessed her in shaming the kids.”

“Our placement coordinator and supervisor
are gracious and they really care about
placing the right child in the right home. |
can talk to them and be treated as part of
the team.”

“Listen to what foster parents have to say
because we are with the children 24/7. 1|
think that is important because we know
the children better than they do. Give us
the benefit of the doubt.”

“They listen and attempt to follow through
with what they're allowed to do. They're
good at appreciating foster parents.”

“Always willing to give me resources,
answer my questions. Also willing to work
with me on scheduling. It has been a really
good experience. She shows interest and
caring about me as well as the child.”

“Be more responsive, generally more
supportive, understanding that we are
foster parents and there is more to this
than just completing all the paperwork
involved. There are children here!”
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1.2 Social Workers
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Foster parents want not only to be heard,
but for their input to be seriously
considered.

“I like how they listen and | feel like we are
included in the decision making.”

“If there is a problem at school, they come
with me to the school. We have team
meetings to try to solve the problem and
determine what best serves the child.”

“Over time, they take our opinion seriously
and also start to treat us like parents and
not like a hotel.”

“They are in near constant contact and ask
for my opinions regarding the children
and their needs.”

“They are very open to listening to my
concerns. My opinions matter.”

“They've been open to my wife's
suggestions about the care of the kids.”

“We need more say about concerns, visits,
relatives. We need to be part of the plan,
not told what the plan is.”

“Stop treating us like we are glorified
babysitters and start treating us like we
are an integral part of the team.”

“They always answer my questions and
listen to what | have to say. It has been
very rewarding so far.”

“Take our input and give it more weight
than it is given.”

“The doctor wrote a note stating that her
naps should not be interrupted. | gave the
note to the social worker and she told me
| had overstepped my boundaries, and
scheduled bio parent visits during
naptime.”

“The social worker threatened to take the
child away from me if | did not stop
expressing my opinion and concerns even
though | had observed behaviors that
were not safe.”

“Listen to our input as we have those
children in our care 24 hours a day.”

16 2017 Foster Parent Survey | Part 1

QUESTION | Do social workers listen to your input?

Of the 1,326 foster parents who answered this question, nearly four in five
gave a positive response (Always/almost always, or Usually) about whether
social workers listen to their input.

B~

Positive responses were lower compared to 2016, a statistically significant
difference.

Always/almost always
n =604

78%
Usually
n=426

Seldom
n=216

Almost never/never
n=80

State Trend

85% 85% 85%

2012 2013 2014 2015 2016 2017

80%  81% gy

Regional Detail

Positive responses were more frequent among Region 1 respondents
compared to Region 2, a statistically significant difference. Results of other
comparisons were not significant.

Responding Region1 82%
“Always or
almost Region 2 74%
always” or
“Usually ”
Region 3 77%

Region
1

Region

3
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THEME | Social Workers Listen/Understand

Nineteen percent of the 1,344 respondents who answered the open-ended
qguestions commented on how well social workers listen and understand.
Most of these comments (139, or 55%) expressed satisfaction.

255 (81%) commented on this topic

Satisfied
139

Did not
comment
81% Mixed or neutral
Needs work
99

Foster parents expect social workers to provide team-based
communication that addresses the best interests of the children.

= Some foster parents discussed their unique insight into the children’s
daily lives and want that to be taken into account.

= Others noted the importance of all parties being given a voice in
decisions about foster children, including the children themselves.

Understanding the whole situation is crucial.

= Some respondents commented on the need for social workers to know
about all aspects of the children’s lives—including home and school—in
order to effectively understand foster parents’ requests and
recommendations.

= They also noted that crises can be dealt with more effectively if foster
parents’ views are carefully considered.

DSHS | RDA
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“I don't always have all the information at
the beginning, but they listen to me as |
learn more about the child.”

“Sometimes | felt that they felt | was
exaggerating the things that were going
on, and that was frustrating.”

“They act like they are listening well. Once
you go up the chain of command it is
better.”

“We are with the children 24/7 and if you
trust us with their well-being, why don't
you listen to us?”

“When there is a concern about something
that has happened, the DSHS reaction is
impulsive without asking me or talking
with me about the issue.”

“They listen to us, and let us talk, which
helps me brainstorm.”

“They are willing to brainstorm with us
about the best way to solve a problem or
to get a resource or just anything we want
to talk about.”

“I would say | felt that | have been listened
to and they honor my opinion.”

“The social workers do not seem to
understand that it matters to us what is
going on with the foster children in our
home.”

“They have all been to my home and that
gives them a clear-cut understanding of
my needs and requirements.”

“The worker went to a football practice,
and after practice was over just sat and
talked with him.”

“Listen to the kids more.”

“They listen to my needs and the needs of
my foster child.”

“Take the time to know the children in their
caseload and to understand their needs.”
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1.2 Social Workers

QUESTION | Are you treated like part of the team?

Of the 1,338 foster parents who answered this question, nearly three-
quarters gave a positive response (Always/almost always, or Usually) when
asked if they are treated like part of the team.

Always/almost always

n=512
73%
) Usua"y _ 34%
Getty Images/iStock n =461
Seldom 20%

Foster parents see themselves as an n=272
important part of the team, and like to be
treated as such. Almost never/never . 6%
“The social workers seem to care about the n=93

child in foster care. They have a team

e State Trend

“I think they believe that we do not share

Positive responses decreased since 2016 (not a statistically significant
the same goals as the state.”

difference).
“We may not foster any longer due to the
lack of inclusion. Too much happens 0
around us instead of with us.” 78% 79% 76%

“Respond to e-mails and treat me like part 2012 2013 2014 2015 2016 2017
of the team. Keep me in the loop as to
what is happening in the case.” Regional Detail
“We have a team approach included in the
decision-making process.” Positive responses were more frequent among Regions 1 and 3 respondents
(respectively) compared to Region 2. Both were statistically significant
Some comments dealt with specific differences.
situations in which foster parents needed
team support.

“We have a really high-needs kiddo. We
need help and have basically not been
able to get it. | feel like we are the whole
team, and have to work to get others to
become part of the team. We feel very
alone in the process.”

73% 74% 73%

“We see such a decline in how the state
treats foster parents. It's much more of an
‘us vs. them’ environment now.”

“She listens when | advocate for a child and
she really tries to help me. She keeps me
in the loop and makes me feel like part of
the team.”

“The DSHS social workers value the
perspective the foster parents bring to the
table.”

Responding  Region 1 74%
“Always or
almost
always” or
“Usually ”
Region 3 75%

Region 2 68%

“I don't feel there is much in the way of
teamwork for the development of the
child's future.”

“Decisions are made and the foster parents Beglon
aren't part of the process; there has been
no guidance in transitioning kids from my

home to the future new parents.”

Region

3
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1.2 Social Workers

QUESTION | Are you included in meetings about the child in
your care?

Of the 1,304 foster parents who answered this question, nearly three-
quarters gave a positive response (Always/almost always, or Usually) when

asked if they are included in meetings about the child in their care.

— I

There was no change in positive responses from 2016 to 2017.

Always/almost always
n =540

72%
Usually
n =400

Seldom
n=215

Almost never/never
n =149

State Trend

77%

74%

72% 72% 72%

2012 2013 2014 2015 2016 2017

Regional Detail

Differences among regions were not statistically significant.

Responding Region 1 76%
“Always or
almost Region 2 68%
always” or
“Usually ”

Region 3 72%

Region

3
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Being included in meetings is an
important way of showing that foster
parents are a part of the team.

“It'd be nice if social workers realized
that a lot of foster parents have other
kids and to take that into consideration
when scheduling meetings and home
visits.”

“Private agency is always there for me at
any time. They always have my input in
meetings and always listen to me.”

“Both my private agency and DSHS
include us in meetings.”

“A lot of times we are just left in the
dark. When meetings happen, why did
they happen in the first place, when
court dates are scheduled, and when to
go to appointments with the attorney.
Ultimately, I'd like to find out what the
outcomes of all the meetings are.”

“They need to include the foster parents
in the team meeting, court and other
meetings concerning the children in
their care.”

Timely notification of meetings helps
foster parents prepare and attend.

“| get invites to case staffings but only 24-
48 hours before, usually as an
afterthought.”

“They know I'm a working mom and need
to know ahead of time so | need to be
invited when the meeting is first
scheduled.”

Some parents report that just being
present at a meeting doesn’t ensure that
they are included.

“Even when we were at a meeting and
we were asked to express our feelings,
when we did we were just shut down.”

“I was invited to the family meeting, but |
was told not to say anything. When | did
say something, the social worker stated
that it was untrue.”
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1.2 Social Workers
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“The DSHS workers should communicate
with us and then we know our opinion
is valued which makes us feel good.
Some social workers don't make us feel
that way.”

“If we work and can't make a hearing, a
phone call or a message that could be
played during the hearing would make a
world of difference. We as the foster
parents, are the voice of the child and
we should be taken seriously.”

“Everyone says the foster system is
broken, but we are always engaged and
taken care of. They need to make sure
foster parents who are less
communicative and engaged are
brought in and communicated with to
help them foster that familial sense that
contributes to a better system.”

“The answer on ‘Are you included?’
should be ‘sometimes, last minute.

”m

“| feel like we have very open
communication. | get answers and
responded to in a timely manner. | feel
included. Really feel fortunate that we
have such a good support system. They
help me raise my two grandchildren.”

“The state doesn't listen to us; they don't
take what we have to say into
consideration. If we're in court, and were
asked a question, our responses should
be taken seriously; | mean, we're the ones
that live with the children, not the State.”

“They are great listeners and they are
open to my suggestions and ideas. They
make me feel a part of the process.”

“More proactive in their case plans. They
need to try to understand the stress of
being foster parent and include us in case
decisions and as part of the team.”

“When making important, life-changing
decisions, they need to maybe get a
second person in the mix that's not so
much involved with the case, an
unbiased point of view. That type of
person needs to be brought in to view
the case and all of its circumstances.”

20 2017 Foster Parent Survey | Part 1

THEME | Social Worker Inclusiveness

Twelve percent of the 1,344 respondents who answered the open-ended
questions commented on social worker inclusiveness. Most of these
comments (93, or 59%) were negative or suggested ways that support could
be improved.

157 (12%) commented on this topic

Satisfied
50

Mixed or neutral

Did not
comment Needs work
88% 93

Social worker inclusiveness overlaps many of the other categories in
this report. Foster parents commenting about being included or
treated as part of a team often also mention:

= Feeling that their opinions aren’t heard, taken seriously, or acted upon
when possible
= Getting regular feedback and updates from their social workers

= Having the opportunity to discuss—as equals—matters about their
foster children

= Getting reasonable notifications of all meetings about their children’s
cases

Some respondents commented on the way that they and others
understand their role in the foster care system.

= Most foster parents who commented on their role take their
responsibilities very seriously and would like to receive professional
consideration of their opinions.

" For some, being part of a team also means that they can rely on DSHS
social workers and other professionals in situations when they need
help or advice.
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THEME | Other Comments about Social Workers

Seventy-two percent of the 1,344 respondents who offered a response to
the open-ended questions made other comments about social workers that
did not fit in other themes. About one-third of these comments were
negative/suggested improvements (35%), were positive/expressed
satisfaction (31%) or were mixed/neutral (34%).

TR T
966 (72%) commented on this topic
Satisfied Getty Images/iStock

297
“The past year, | have had five different

social workers with two foster children.
We have gotten mixed messages because

Mixed or neutral

Did not 328 of all this change. There is a big lack of
comment communication during all these changes.”
28% “Communication! Don't leave us in the dark
so much. Just because we are not squeaky
Needs work wheels and are calling you all the time
341 does not mean we don't appreciate it

when you check in with us. It makes us feel
appreciated and less of a glorified
babysitter. | know we don't have any legal
rights with these children, but we are

Many respondents expressed the need for communication with doing our best to parent them, so anything
social workers that is: that makes that easier is a win/win.”
. . “The response times are a little long. Our
= Proactive and occurring regularly social worker has a lot of cases, so it is
* Honest and thorough understandable.”

“Be honest with us. We are foster-to-adopt
and | think our social worker tells us what
she wants us to hear so that we don't get
anxious. Just be honest. If it's going to be
another six months, just tell us. We are
already a year and a half into this process

= Use creativity and collaboration in solving problems and we would have been a lot better off if
we had known the truth along the way.”

= Consistent no matter who is conveying information

Foster parents appreciate social workers who:

= Treat each child’s case as a unique situation

= Make the child’s best interest the top priority “When they have time, they usually do a

. good job at most everything we ask.”
Other areas of concern included: i )
“They are really good about getting children

» Effects of excessive workloads on social workers’ ability to provide placed in homes.”
adequate support “When | ask for someone to come out and
. . talk with one of my kids, they usually try
= Adequate training and supervision for newer staff and get someone. Especially when | need
= Changes in social workers that may be due to factors other than staff help bad.”
turnover or under-staffing (discussed on page 22) “More supervisors that are hands-on so
that they can help new social workers get
organized.”

“They are not responsible for policies and
they do an excellent job trying to keep the
policies in place.”
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1.2 Social Workers

Need More Social Workers

“I feel like the problem with the second
social worker is more that the system had
given her too many cases. | contacted her
many times and rarely got a response.”

“Lighten the loads for the social workers
so that they can spend more time with
each of their cases.”

“Hire more social workers, our worker is
very overworked. She has over 22
different cases and that is just too much.”

“Too much change in social workers.
DSHS should try to keep social workers
on a case longer than a month.”

“Caseloads seem to be too high so social
workers can't spend enough time on
each case.”

Foster Care Licensors

“I feel like our licensor might be slowing
our process down. At the beginning, we
met every requirement and it still took
six months to jump start the process.”

“My licensing agency made me feel like a
valuable player in this process.”

“We haven't really had any contact with
our licensing social worker, we never get
calls about new placements and we
haven't had any information on how to
keep our license.”

“Both the social worker and licensor have
always answered my emails and texts
promptly and provided clear answers.”

Specific Social Workers

“Taylor was very supportive in helping
me deal with the child and on how to do
this or that or try this or try that.”

“Placement desk is amazing. Rosemary is
the best!”

“If it were not for supervisor George
Nelson in Smokey Point, we would not
have attended court and gotten to meet
our little guy's father. The court was
awarding dad custody and it really did
our hearts good to be able to shake this
guy's hand and talk to him.”

“Since we switched social workers to
Kayla it has gone exceptionally better.”

“Alisa Kindle is absolutely wonderful. She
takes time with the parent.”

“Janelle has been wonderful, she has
kept us informed and arranging
transportation, she has kept us up with
the situation and lets us be involved
about the child's hearings.”

“They listen to me. | am so happy with
Don Jacobs of DSHS!”
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THEME | Need More Social Workers

Eleven percent (151) of the 1,344 respondents who answered the open-
ended questions made a comment indicating the need for more social
workers.

Foster parents’ comments in this theme often mentioned:

= High caseloads

= Poor response times and attention to cases
= Social worker burnout and turnover

= Caseloads becoming even higher

= (Cases left in limbo because they “fell through the cracks” when there
was a change in caseworkers.

= |nconsistent decisions from one social worker to the next

THEME | Foster Care Licensors

One percent of the 1,344 respondents who answered the open-ended
guestions commented on foster care licensors. Most of these comments
(11, or 58%) were negative or suggested improvements. Eight (42%) were
positive or expressed satisfaction.

These comments included observations that:

= The process works best when licensors and case workers coordinate
communication among all parties

= The licensing social worker plays an important role in how smoothly the
process goes
THEME | Specific Social Workers

Seven (less than 1%) of the 1,344 respondents who answered the open-
ended questions mentioned a specific social worker.

These comments noted the social worker’s:

= |ntervention in a difficult situation
= Kind and caring attitude

= Communication and coordination skills
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Part 1 ® Section 3

Access, Processes, and Coordination

Getty Images/iStock

Foster parents must navigate a wide range of processes and services in order to
care for the children placed in their homes, so they appreciate prompt and
reliable support.

Seventy-nine percent of foster parents said that they can get help when they ask for it (a one point decrease

compared to 2016, but not statistically significant). However, foster parents’ comments describe persistent
challenges in navigating agency processes and coordination of services.

In this section:
= Topics are addressed in the following order: help when you need it; phone/staff access; consistent contact;
general processes; specific processes; paperwork; coordination; and communication by text
= The following page provides charts that summarize responses to open-ended questions
= Page 25 highlights foster parents’ responses to the question: “Can you get help when you ask for it?”

= Pages 26-31 describe foster parents’ comments on access to support, agency processes, and coordination of
services

= Page 32 provides a new analysis of comments mentioning the ability to communicate with social workers by
texting and smart phones
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1.3 Access, Processes, and Coordination

Forty-one percent of foster parents (556 respondents) who made comments mentioned access to
staff. Of those who commented on this subject:

e © 6 6 06 ©
“\WT'M““ D 57% made positive comments.
[ ]

\E[]
comment Y
Did not } 18% made mixed or neutral comments.
comment
9% o O (¢
} 25% made negative comments or suggested
improvements.

Less than one-third of foster parents who made comments (378, or 28%) mentioned general or
specific processes. Of those who commented on this subject:

6% made positive comments.
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Made
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28%
} 5% made mixed or neutral comments.

Did not
comment

72%
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Just 5% of foster parents who made comments (66 respondents) mentioned issues related to
coordination. Of those who commented on this subject:

%W‘ } 21% made positive comments.

Made
comment

5%

Did not
comment

95%

q } 3% made mixed or neutral comments.
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} 76% made negative comments or suggested
T improvements.
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1.3 Access, Processes, and Coordination

QUESTION | Can you get help when you ask for it?

Almost eight out of ten of the 1,327 foster parents who answered this
question (79%) gave a positive response (Always/almost always, or Usually)

about whether they can get help when they ask for it.

AlwaYS/aImOSt always _ 40%
n=533
Usua"y _ 39%
n=519
n=214

Almost never/never . 5%

n=61

79%

State Trend

There was a decrease in positive responses (Always/almost always or
Usually) from 2016 to 2017, but it was not statistically significant.

81%  82%  81% g0,  80%  79%

2012 2013 2014 2015 2016 2017

Regional Detail

Positive responses were more frequent among Region 1 respondents

compared to Region 2, a statistically significant difference. Results of other

comparisons were not significant.

Responding  Region 1 83%
“Always or
almost Region 2 76%
always” or
“Usually ”
Region 3 79%

Region
1

EHT

3
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Seattle Mariners

Foster parents value both prompt
responses and effective assistance.

“Any time | call, the social worker calls
me back within 24 hours. If she didn't
have the answer, she got the answer
and called me back.”

“If we have to call the cops because the
child is out of control, we need help from
the social worker now. In the middle of a
crisis, we were told to call the after-
hours number because the social worker
was going home due to no overtime.”

“Availability could be improved, like
when you call. It seems to me that it has
improved over the last year.”

“They have come to our house when we
have special children that have acted
out. They have put people in the house
overnight when we had problems.
Whenever we have questions we get
quick responses.”

“Answer my questions when | ask them. |
asked one last year and still have never
gotten an answer. They also could be
more prompt when a kid tries to contact
them.”

“It would be fantastic to have some sort
of after-hours support line or email. If
we have an urgent question or concern,
but it's not an emergency, we usually
have to wait until regular business
hours.”

“We asked for the Social Security Number
for one of our children for our re-
licensing, for taxes and for adoption and
didn't get it for eight months.”

“When | ask a question, they come to my
house and answer.”

“The boss of my foster child is good at
returning my calls, but his answers are
not very helpful.”

“They listen to me because | insist that
they listen. If | call and leave a message
and many days pass | will leave more
messages. I'm telling you, I'm very
persistent.”
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“Pretty good about calling back; they've
been very good lately about doing that.”

“For the last four months, everything has
changed for the better. Our calls are
being returned and we are getting most
things in a more timely manner. We
were told that the old supervisor retired
and right after that, things really turned
around.”

“Answer their phones, clear their
voicemail so a message can be left.
Return calls in an appropriate time
period.”

“My private agency staff always call me
back, always respond to my e-mails
within 12 hours. They help me problem
solve.”

“Improve communication, answer their
phone and return phone calls and
messages. Our social worker is so hard
to get ahold of; it's so frustrating!”

“They just don't answer phone calls and
don't return phone calls or e-mails. They
are very difficult to reach, and | don't
think it is because they are uncaring. |
think if staffing was better allocated,
they would be able to answer calls and
e-mails better.”

“There needs to be more phone support
to help put out the little fires (doctors,
authorization forms, bus passes etc.),
because we know the social worker
does not have time for a lot of the little
things that can turn into big things if not
taken care of right away.”

“If | need help with anything, | can always
get ahold of them. Especially since they
got a new telephone line that goes
directly to the caseworker.”

“Need someone to talk to during the
weekends when the foster children act
out.”

“There are two social workers. One of
them responds same day via text; the
other one is more challenging to get
ahold of and will eventually respond in a
few days by e-mail.”
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THEME | Phone/Staff Access

Thirty percent of the 1,344 respondents who answered the open-ended
guestions commented on access to staff by phone or e-mail. Most of these
comments (222, or 56%) were positive or expressed satisfaction.

397 (30%) commented on this topic

Satisfied
222

Did not
comment
70% Mixed or neutral
55
Needs work
120

In urgent or emergent situations, foster parents need to be able to
contact someone, even outside of normal office hours.

= Situations affecting the health and safety of the foster child or others in
the family can arise at any time. Some foster parents related stories
where they would have benefited from knowing how to get help from
DSHS right away.

= Some of the resources for after-hours contact have not worked as
expected in an emergency.

Even for routine questions and situations, a timely call-back or e-
mail is important.

= Respondents suggested a number of different timeframes. For example,
they suggested a requirement that social workers respond to calls and
other inquiries within 24 or 48 hours.

= Some foster parents have found that since social workers have smart
phones, being able to text back and forth has improved responsiveness.
(See additional analysis, page 32.)
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THEME | Consistency of Contact

Seventeen percent of the 1,344 respondents who answered the open-ended
guestions commented on consistency of contact by staff. Most of these
comments (146, or 65%) were positive or expressed satisfaction.

225 (17%) commented on this topic

Satisfied
146

Did not
comment
83%
21
Needs work
58

Most foster parents who talked about the monthly health and safety
visits appreciated their value. Specifically, they like it when:

= The visits occur at predictable times that take the foster parents’ and
children’s schedules into account
= Staff make foster parents aware of any schedule changes

= Time is well spent

Some requested that:
= When there is more than one foster child in the household, the
caseworkers coordinate their visits if possible
= They use the time to visit with both the foster parents and the children

= Social workers check in from time to time, even though there is no news
to relay

DSHS | RDA
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“When my social worker comes for the
monthly visit, she always asks me if | have
concerns or questions and we have a good
talk.”

“One worker would report the child's safety
and well-being over the phone; the worker
never even met the child. When | brought
this concern up to her, her response was
that she was busy and coming all the way
out to our home just didn't fit into her
schedule.”

“It differs. Some are in contact with us all
the time, some we don't hear from at al

1"

“They are very flexible. They come out and
do Saturday visits since we both work
during the week.”

“Our courtesy social worker was great. She
came every month and listened. My
private agency responds to my questions.
As soon as they get information about the
case, they let me know.”

“Private agency does really good about
checking in with me and responding to e-
mails.”

“The social workers are pretty good at
touching base with us and doing their
monthly meetings.”

“They reached out a lot because we had a
child with very specific needs.”

“They've been consistent with the monthly
visits, haven't missed a month. There's
always some face-to-face time.”

“If the social worker does her health and
safety check timely, we are grateful.”

“Check in or reach out more often. Don't
assume that because we don't call you all
the time, that we don't enjoy a call or visit
from you to ask how it's going.”

“I receive e-mails asking if | need anything.”
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“They do their best within the confines of
the rules. We are thankful to have the
child we have now.”

“The social workers and staff need to go
by the WACs.”

“The system ties the social worker's
hands, and therefore it is hard for her to
do anything better.”

“DSHS should be following the law. We
have had our foster children for two
years and they have been in the system
for five. DSHS is just now filing for
removal of bio parental rights. It has
taken way too long and DSHS have given
the mother too many opportunities to
fail; it has gone on too long.”

“When our social worker was ill, they
gave us another one to fill in for her. She
completely altered the direction of the
case trying to ‘fix’ things and it turned
out very badly. | am not sure what CA
could do to fix that, but it was not
good.”

“Allow a social worker to stay with one
foster child for a reasonable period of
time. | have had a foster child for five
months and he has had five social
workers in that period of time.”

“I have not had to change social workers
or deal with other workers, so | feel very
fortunate in that way.”

“More funds and less load for the social
workers.”

“They consider the needs of the child but
| wish they would consider them above
what the bio parents want.”

“The state really needs to find a way to
make foster parents feel like they are
part of the process. | am sure | do not
know all the rules and regulations, but |
know that this state needs to contract
all their foster parent stuff to private
agencies. They do a much better job.”

“There has to be a swing away from a
focus on parental rights and refocus on
the best outcome for the kids.”
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THEME | General Processes

Fifteen percent of the 1,344 respondents who answered the open-ended
questions commented on general processes. Most of these comments (186,
or 94%) were negative or suggested ways that processes could be improved.

197 (15%) commented on this topic

Satisfied
Needs work 5
186 Mixed or
neutral
6

Did not
comment

85%

Comments about the foster system in general were included in this
theme.

= Many respondents noted that the social workers are doing the best
they can, given the laws and rules that govern foster care in
Washington.

= Some foster parents expressed frustration with how the state deals
with the children’s biological parents.

Some respondents mentioned policies regarding social worker
caseloads.

= Management practices that prevent caseworkers from staying with one
case for an extended period are unpopular with foster parents.

= |arge caseloads as a cause and effect of social worker turnover is
discussed on page 22.
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THEME | Specific Processes

Sixteen percent of the 1,344 respondents who answered the open-ended
qguestions commented on one or more specific processes. Most of these
comments (199, or 94%) were negative or suggested ways that processes
could be improved. Eight comments (4%) were mixed or neutral, and four
(2%) were positive or expressed satisfaction.

211 (16%) commented on this topic

Satisfied
Needs work 4
199 Mixed or
neutral
8

Did not
comment

84%

Comments about the foster-to-adopt process often mentioned
frustration with:

= Long waits and unexpected delays
= Poor communication about changes in the case’s status
= Inconsistent information about steps required for adoption

Issues about reuniting foster children with their biological parents
included:

= Excessive time and “second chances” given to biological parents before
terminating parental rights

= Policies and processes that favor the biological parents’ wants and rights
over the best interest of the child

= Abrupt removal of children from foster homes to be reunited with bio
parents

Respondents expressed concern about Interactions between foster
parents, social workers and the courts, including:

= Concerns that the courts do not receive important information from the
foster parents, and that foster parents are not updated about court
processes concerning the child

= Excessive and unexplained delays and postponements

Other comments on specific processes included requests that DSHS
staff:

= Follow the Washington Administrative Code (WAC) and other laws and
policies consistently

= Provide more information and take more time during the placement
process

DSHS | RDA
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“Not visit the children at school and visit
with the family instead.”

“If the kids have a guardian ad litem the
kids do not need an attorney.”

“| feel that if there are questionable things
happening in a foster home, they should
be looked into. Or there should be
someplace where we can voice our
concerns anonymously.”

“They could make all the rules for the social
worker the same. Have complete and
uniform rules for foster licenses as well.”

“While adoption was our ultimate goal,
there were some hiccups that | wanted to
take our time with. The state was really
pressuring me to adopt and | felt like it
messed with the kids and my family. |
wanted to take our time and we weren't
able to do any of that.”

“I would like to see some kind of standard
policy, in writing, how private agency
foster homes are supposed to work within
DSHS and private home. It is confusing.”

“The court system is very slow and it seems
like the right hand doesn't know what the
left hand is doing.”

“It would be helpful if the child's attorney
could talk to the foster parent. We have
helpful information for the attorney that
they never hear.”

“In our most recent placement the
adoption social worker did a phenomenal
job making the whole process go smoothly
and faster than is typical.”

“Why are we not following the WAC
guidelines? As a foster parent we have to
adhere to all the guidelines, yet the state
seems to keep dropping the ball, sending
kids back to situations that they know are
already on rocky ground. Yet we keep
doing it, only for the child to come back
into the system.”
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“The private agency staff makes the
paperwork easier for us.”

“If there is something the child needs,
they are on top of it; or if they need a
waiver for something, they get it.”

“Do a better job of getting their
paperwork in order and not having to
send out so many copies of papers every
month. For example, do not send me a
monthly notice that | have a child in my
care. In the past, it would be one letter
that gave me a range of dates of care.”

“Communication between the social
worker and me, especially about court
dates and even getting the actual
‘caregivers report to the court’ form for
the court hearing.”

“Be more forthcoming about
information. We should not have to wait
several months after placement to get
vital information. The paperwork needs
to be more current than two years old
as it turned out to be incorrect.”

“When | am waiting for consent forms to
be sent to a psychiatrist, the
appointment comes up and | go only to
find out the consent forms were never
sent to the doctor's office.”

“Maybe they should make a respite form
to look more like the mileage
reimbursement form. The foster parent
then could submit the requests to the
social worker so he or she could simply
approve them for payment.”

“They need to process paperwork better,
and they need to be willing to answer
questions about the paperwork.”

“The problem we have is mainly with our
licensing. The process and paperwork
are extremely slow! We adopted one
child and it took over six months to get
everything in order.”

“We want to take our kids on a vacation
and the worker is dragging her feet on
getting the paperwork together and our
travel and placement letter.”
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THEME | Paperwork Processes

Four percent of the 1,344 respondents who answered the open-ended
questions commented on paperwork. Most of these comments (35, or 65%)
were negative or suggested ways that paperwork processes could be
improved.

54 (4%) commented on this topic

Satisfied
16
Mixed or
neutral
Did not Needs work
comment 35

96%

Some foster parents suggested ways that specific forms and letters
could be improved.

= Reduce the number of letters and notifications mailed to foster parents,
especially when the information remains the same for many months.

= Make the paperwork for similar processes look the same and require
the same type of information.

Many paperwork comments focused on how long it takes to receive
necessary forms and authorizations, including:

= Authorization for foster children’s medical treatment
® Permission to take the child out of state

= Adoption forms and information

Other paperwork-related comments discussed:

= Needing help with filling out forms correctly

® Having more support staff who can organize paperwork (instead of
social workers)
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THEME | Coordination

Five percent of the 1,344 respondents who answered the open-ended
questions commented on coordination. Most of these comments (50, or
76%) were negative or suggested ways that coordination could be
improved.

The foster parents who commented on this topic were mostly

66 (5%) commented on this topic

Satisfied
14 Mixed or Getty Images/Moodboard
neutral

Need K 2 “Honestly | would say, that they need to

eeds wor communicate better with one another. My
Did not 50 private agency and the state do not
comment . communicate very well. | feel like the
95% messenger for both parties.”

“Licensing and social workers need to find a
better way to get along. When they can't
agree and something doesn’t get done, the
child suffers. Communication needs to be
ongoing and consistent from one social
worker to another. Social workers need to
keep their supervisors updated about
cases. That way when we need to call the

dissatisfied with coordination. They mentioned problems with supervisor, she can actually help.”
coordination and communication among: “Our courtesy social worker that does the

monthly visits is really wonderful. She
Individual social workers intervenes on our behalf with the child's
social worker when the social worker does
not get back to us or is not helping.”
Private foster care agencies and Children’s Administration (CA) “One of the biggest things | don't like is that
every social worker says and teaches
something completely different. | can't tell
you how many times inconsistencies have
happened. I'll be told one thing from one

Social workers and their supervisors

Various other government programs (such as courts) and social
workers, agencies and CA

When coordination goes well, it is appreciated by foster parents. worker, and then get the exact opposite

. . . from another. Same thing goes for
Private foster care agencies, which are funded by CA, often play an vl i = e el The e e

important role in ensuring that everyone involved knows what’s going so confusing, and | don't think the workers
on. are on the same page.”

Some social workers make particular efforts to make sure that all IBUEICR CL L N B CI
different social workers. More

services work together to serve the child’s interest and to make things communication between workers as the
go more smoothly for the foster parents. transition happens!”

“The private agency social workers come
out monthly and work with us, and they
advocate for us when we need answers by
dealing with the state social workers, so
we can try to get on the same page.”

“They combine their visits so that we do not
have too many and just one.”
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Creative Commons

“My social worker responds to text
messages within a very quick period of
time. It helps knowing there is someone
there helping us when we have
questions to ask.”

“Good communication and easy to get
ahold of them; really like texting so
that's been good.”

“Open communication and make sure
they call us back or reply to our text
message!”

“Once in a while it takes a while to get a
response to a text, but this is a minor
problem.”

“| get a pretty speedy response. Texts are
great because they respond within a half
hour; now that | see that | share with
others; I've worked with three different
social workers and all three have
responded.”

“I really enjoy my social worker, she is
very open to different means of
communication. She e-mails, and texts,
and the flexible communication is really
awesome.”

“They are very, very good at answering
their text messages.”

“My kids have said many times that
getting in touch with social workers is
basically impossible for them. Texting
has been great for the kids to try and
contact the workers so | have a written
record of the conversations.”

“Have a quicker response time to our
texts or e-mails; they sometimes seem
to go into a black hole.”

“Lately the workers have new numbers
where we can text, call and leave
messages. That's really nice.”

“Our previous social worker was
awesome. She would text me with
answers which was a huge deal.”

“Now that they have texting, they get
back to me in a more timely manner.”

“Text message updates once a month
would be very helpful.”
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, and Coordination

THEME | Communicating by Text

In the fall of 2015, approximately 400 Children’s Administration (CA)
employees were given dedicated work iPhones to pilot their usefulness
followed by full statewide deployment of iPhones between April and June
2016.

In the survey done between October 2016 and September 2017, 44 foster
parent respondents mentioned the words "text" or "cell" when asked what
Children’s Administration or their social workers do well to support them;
16 respondents mentioned these terms in answer to the question about
what could be done better.

Foster parents mentioned “cell” or “text” more frequently in 2016
compared to 2015, and more frequently in 2017 compared to 2016. Most
mentions were found in response to Question 1, which asks about positive
experiences.

Number of times “text” or “cell” mentioned
QZ What could Children’s Administration

16 and your social workers do better to
supportyou?

44

Q. What do Children’s Administration
and your social workers do well to
supportyou?

6

2015 2016 2017

Although it is too soon to tell whether being able to text has improved
communication between foster parents and social workers, these results
suggest that making this mode of communication available has made a
favorable impression with foster parents in general.

DSHS | RDA



Part 1 * Section 4

Information
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Foster parents want accurate and timely information about the child in their
care, the child’s case progress, and available resources.

Information is very important to foster parents. When asked directly, nearly seven in ten foster parents said they
usually, almost always, or always received adequate information needed to care for the children placed with them.
However, about half of those who made comments (49%) suggested that information sharing could be improved.

In this section:

= The following page shows answers to the structured question about adequacy of information
= Pages 35-36 summarize open-ended responses related to information

More than half of respondents (768, or 57%) commented on information

} 222 of these comments (29%) were positive.
Did not

comment

43%

-

} 171 comments (22%) were mixed or neutral.

Made
comment

=)o =i)e
=pde

57%

=hde =Pie =Pde

e © 00
} 375 comments (49%) were negative or
w ww suggestions for improvement.
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Foster parents commented on how
important it is to know the whole story—
before and during a placement.

“Case workers very informational; any time
I need anything and | call either the liaison
or case workers they give me what | need,
no problems.”

“Keep us updated about what's going on in
the case. They will answer us when we ask
a question but they are not very good at
keeping us updated without us asking.
Sometimes we don't get all the info
before a child is placed; it would make life
much easier for everyone.”

“Increase sharing of information that is
important to supporting the child and
keeping my home safe. Some social
workers feel that foster parents are baby
sitters and don't deserve to know
anything about the child, which leaves the
foster parent vulnerable and unable to
adequately prepare for the child's known
needs and behaviors.”

“Give us better information about the
foster child. We can provide better care of
the child if we know the whole story and
the needs of the child.”

“Children's Administration and our social
workers do well at providing medical
insurance needs, connecting us to some
services, and providing basic
information.”

“Don't tell us important information after
the child is gone from the house.”

“While having a foster child in my care, it
would be nice to know the family history
of the bio family so when | take the foster
child to the doctor, | have backup
information to provide to the doctor so he
can treat the foster child.”

“The initial placement was done well. The
medical and educational history was
provided.”
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QUESTION | Do you get adequate information about the
needs of the children placed with you, such as medical,
behavioral, developmental, and educational needs?

Of the 1,300 foster parents who answered this question, about two-thirds
reported that they get adequate information always, almost always, or

usually.
— B

There was a decrease of 1% in positive responses (Always/almost always or
Usually) from 2016 to 2017, which was not statistically significant.

Always/almost always
n=471

69%

Usually
n=425

Seldom
n =248

Almost never/never
n=156

State Trend

71% 73% 71% 70% 69%
Not
asked in I
2012
2012 2013 2014 2015 2016 2017

Regional Detail

Positive responses (Always/almost always or Usually) were more frequent
among Regions 1 and 3 respondents compared to Region 2. Both
differences were statistically significant.

Responding Region 1 73%
“Always or
almost Region 2 64%
always” or
“Usually ”
Region 3 70%

Region

1

Region ~

3
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THEME | Information

Fifty-seven percent of the 1,344 respondents who answered the open-ended
questions commented on the information they receive about their foster
child or the foster care process. About half of these comments (375, or 49%)
were negative or suggested ways that information could be improved.

768 (57%) commented on this topic

Satisfied
222

Mixed or neutral

Did not 171
comment
43% Needs work
375

Many comments in this theme focused on the importance of
knowing as much as possible about a foster child’s situation, so that
the foster parents can:

= Be comfortable that they will be able to care for the child well

= Respond appropriately if problems arise

= Prepare their homes, families, and schedules accordingly

Foster parents also commented on the need for information about
the foster child’s situation, such as:
= Dates and times of court hearings and other meetings

= Details about the child’s biological family’s situation so that they can let
the child know what’s going on

= Developments in the biological parents’ cases, especially when they may
have serious consequences for the foster family and the children in their
care

Comments in this theme also included requests and appreciation for
information about resources, including:

= Educational and medical programs that are available at no or reduced
cost to foster children

= Community organizations that provide enrichment for the child and
support for the family

= QOther ways to access advice and help

More on resources can be found in the next section of this report.
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Meri Waterhouse, DSHS/CA

“Being more forthright and open to the
foster parent regarding where they see the
case going or strengths and weaknesses
that they see in the bio parents’ case. Give
the foster parents more information so
they can help with the case instead of sort
of being in the dark. Then, we don't know
if the bio parents are on the right track:
what can the foster parents do to help
them? If the social worker doesn't see the
foster child going back to bio parents, it is
hard for foster parents to know what to
expect.”

“I got a good social worker who was very
seasoned; she was given the opportunity
to stick with us beginning to end and she
knew she had to be there 100%, so she
was right there with answering any
questions.”

“The social workers could open up more,
include us more in the information of
court and other case progress. Right now
we are being left with a lot of uncertainty.
Include us in decision making for certain
situations, especially since we have had
our child since birth.”

“Provide more information about the
children; they need to stop being so ‘hush-
hush’ about the bio parents and give us all
the facts. The state workers need to come
out for more home visits, check-in visits.”

“Overall, they do a good job keeping us in
the loop. We did have one child in the past
year where we did not have all the
information we could have. She was
moved without us knowing this was going
to happen. We had no notice of this move
especially since we were told this was
going to be a long placement with this
child.”

“I wish all the parties shared information
with each other so that we don't have to
spend so much time rounding it all up.”
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THEME | Information

Although foster parents recognize that some information about the child in their care and the biological families’
situations must be kept confidential, they often described situations in which they feel that more open sharing of
information would have improved their experiences as foster parents. They would also like to know more about

resources available to help the children in their care.
Voices

“More communication and being included in the meeting about the child. Updating the foster parents as to what is happening in the case.

When | call, he is good about providing me with the information, but it would be good that he calls me first with this information when
there is current information to be passed on.”

Information about the foster child’s case is important.

“The plan for our kids is adoption and | think there needs to be better communication in the process; more clarity when we're trying to
move into the process.”

“I would really like to know what the long term plan is, but | don't know what is going on until | get into court hearings and then surprises
come out. | get one message at home and then hear brand new things at court hearings.”

“Send out court reports in a timely manner and notifying us of the court dates.”

“We are in the process of adopting our foster child. When termination was recently postponed, we were not told why. The social worker

needs to be invested in the foster children. It was three months before the social worker came to meet us and the children. | had to
contact her supervisor to get any action from her.”

Foster parents frequently comment on the need for more information about the child’s background, before placement when possible.

“Have standard packets of information that are given to anybody who has a child placed in their care. There should not be a separation
between relative care and licensed foster parents with regard to information on requirements and resources for the children. I think it
does a disservice to anybody in relative care when information is withheld and not provided. Relative care providers should not have to
research for that information when they do not know what they are looking for.”

“They need to stop dumping these kids at my house and then ignore me for up to two weeks at a time; no one is in contact with me. When

you first get a foster child they don't tell you anything about them; that is horrible. We have the right to know everything about the child
placed in our care.”

“Any time we have needed their help, they have stepped in to help us. A few of our social workers have had really good advice on how to
serve our child who has special needs.”

“They get back to me in a timely manner. If she cannot answer my questions she points me in a direction to get the answer.”

“We are going through adoption right now. It would be very nice if they would give foster parents more information about adoption and
resources. We are very much on our own on these issues especially when we are adopting foster children with special needs.”

“They need to track to PCP, dentist information, old medical records, no matter how long the child has been with the Department. There is
very little information about how to support my child in regards to family for sibling contact. There is no information about resources
available for clothing vouchers, Christmas boxes for foster children, etc. | just found out about his eligibility for youth bus passes. | have
been paying for these. My foster child is close to aging out of the system. The social worker has no information about what will be
available to him. | have to get information from other foster parents. Set up a system that tracks medical records for foster kids, especially
those who have been in care for years. Develop resources in the community and make this information known.”

“There is no education tutoring available for the foster children that are very behind in school. The foster parents need to be informed if
the child is behind in school.”

“They are very good about sending out information about the needs of the child.”

“Offering resources is a big way that they support us. And helping us be aware of the process was pretty good.”

Some respondents offered general comments about how information should be provided.
“They are very responsive to questions. If they don't have a ready answer, they find an answer.”

“The current social worker that | have is in training, and whenever | would ask her for something she would have to get the answer from
her supervisor and | would never get the answer by the time that | needed it.”

“Hire former foster parents to be available to answer practical questions and even go out to a home to help in any way they can. The most
valuable information and help comes from those that have been there/done that.”

“The social worker needs to present information in a more sympathetic manner.”
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Part 1 | Section 5

Resources
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Foster children may need a variety of resources when placed in a home, from
basic clothing items to complex medical and behavioral health services.

This section focuses on resources provided to foster parents for the children in their care, such as respite care or
clothing vouchers. Comments related to payments and reimbursements to foster parents from DSHS are also
included in this section.

Just over half (53%) of foster parents who commented about resources identified problems. However, 37%
indicated that they are pleased with the resources available to their foster children.

The first five pages of this section are arranged by topic, in the following order: medical, dental, and mental health
resources; respite care; transportation; child care; and financial matters.

Page 43 contains an overview of comments about various other resources.

305 (23%) respondents commented on resources available for foster families

Made } 114 of these comments (37%) were positive.
comment

23%
} 29 comments (10%) were mixed or neutral.

Did not
comment

77%

} 162 comments (53%) were negative or
suggestions for improvement.
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1.5 Resources
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“We had a lot of difficulty in navigating
the insurance and doctor system
through DSHS.”

“They come with me to doctor
appointments to verify that everything
is okay with medications.”

“We had a little girl who needed a
surgery done, and it took five months to
get anything approved.”

“When it comes to giving us services for
the kids, one size does not fit all. | don't
know how to explain it except that there
should not be a cap on services like
counseling. If the child is progressing,
keep letting them go until the counselor
or doctor says they are stable enough to
taper down.”

“They schedule appointments for him
and keep track of when he needs dental
and medical check-ups.”

“About a year ago | had a foster child
diagnosed with cerebral palsy after five
months in my care. | came to find out
that he was previously diagnosed with
this disease and no one had shared this
with us. | could have provided him all
kinds of services if | had known this at
the beginning.”

“They are good about referrals for the
kids” medical needs.”

“I wish that the social workers were more
informed as to available services; and
people who are willing to supply those
services to the foster children. We were
recommended a neurologist, but the
social worker told us it was not an
option even though it was
recommended. Later, we went up the
chain of command, and were offered a
neurologist and told how to get one.”

“My foster daughter is diabetic, so we
had a lot of help with her medical
needs. | really appreciate that.”

“We have a child with special needs so
our case worker responds like
immediately with doctor visits and
hospital visits.”
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THEME | Medical, Dental, and Mental Health Resources

Six percent of the 1,344 respondents who answered the open-ended
guestions commented on medical, dental, and mental health resources for
the children in their care. Most of these comments (47, or 57%) were
negative or suggested improvements.

83 (6%) commented on this topic

Satisfied
33
Mixed or
Did not neutral
3
comment Needs work
94% 47

Positive comments in this theme tended to concern:
= Social workers assisting with referrals to doctors, specialists and mental
health services

= Special care taken with children who are medically fragile or have
special needs

= Help with getting the child to their appointments

= Help navigating the insurance system

Many of the negative comments about medical, dental, and mental
health resources discussed situations in which:

= Information about the child’s medical history is not communicated

= Seemingly arbitrary decisions when DSHS staff approve or deny a
request for health-related services
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THEME | Respite Care

Five percent of the 1,344 respondents who answered the open-ended
guestions commented on resources for respite care. Most of these
comments (46, or 68%) were negative or suggested improvements.

68 (5%) commented on this topic

Satisfied
17 Mixed or
neutral
Did not Needs work
comment _ 46

95%

Foster parents who commented on respite care often mentioned:

= Difficulties in arranging for appropriate care in a timely manner

= Uncertainty about the policies and procedures for getting respite
services

= Delays in getting paid when they provide respite care for others

Those who made positive or mixed comments about respite agreed
that:

= Social worker help in arranging respite care is appreciated

= Access to respite improves their fostering experience, especially when
they care for children with serious problems

DSHS | RDA
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“Our social worker is wonderful. When we
were going on vacation, she worked really
hard to find us respite care.”

“When | needed respite, | gave DSHS five
months’ notice; when | called DSHS three
days before my trip, they had forgotten.
My private agency stepped in and within
three hours | had respite care provided.”

“Have more respite available. Once every
couple years is not enough.”

“| gave them plenty of notice and they gave
me the gal who was supposed to cover my
respite; it was all neatly organized. A
couple days in, | called and the gal told me
they changed plans and he was taken to a
different respite provider than we
expected. When we got home, we
expected him to be returned to us. We
found out after calling around that he was
not going to be returned to us, and was
taken to a previous foster home. He is
autistic, so all the information | gave to the
respite provider was useless because they
changed the respite provider to someone
who didn't know all the issues that would
have been easily handled with the original
respite provider.”

“They are willing and helpful in looking for
respite care.”

“We are grateful that they were able to find
respite care for our foster child with
behavioral problems. | know it was difficult
and we were very happy we did not have
to cancel our vacation plans.”

“Just because we are stay-at-home mothers
does not mean we don't need a day or two
to ourselves. It would be so great to know
that | could get daycare a couple times a
month to go grocery shopping or just even
take a shower and have lunch with a
friend. Also, | did respite care in July,
August and September for several
different kids. | haven't gotten paid for
that yet.”
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“Worker was great; when unable to take
child to the doctor, the caseworker did.
Very accommodating with foster mom's
work schedule.”

“The transportation system needs
improvement so that our jobs are not
affected by visits with bio parents.”

“It would be helpful if there was some
assistance in getting everyone to the
places that they need to go.”

“More transportation help would be
huge because we have 5-7 kids most of
the time, and it is very difficult to juggle
full-time jobs, the kids’ school
schedules, and the free-time activities
they need. If we could get more help
with transportation, we could actually
take more kids.”

“Problems with transporter not going
through social worker or the agency
before they reschedule transportation.”

“The social worker should not expect my
spouse to take time off work all the time
to provide for the child, such as
transportation. Some of the requests by
the social worker for transportation
have been downright unreasonable.”

“She is very good in emergencies. For
instance, if our child needs to be picked
up from school and | cannot leave
home, she sends a case aide to pick the
child up. This is very good.”

“Mileage reimbursement should be given
on time without a hassle.”

“No follow up, no information on what to
do to get the reimbursement. Give
correct information on procedures so
everything goes through the first time.”

“You want us to drive the foster child to
appointments but it is difficult to get
paid for gas costs.”

“Transporters and training for
transporters, more availability. Telling
us more about the system.”
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THEME | Transportation

Four percent of the 1,344 respondents who answered the open-ended
questions commented on transportation resources. Most of these
comments (28, or 57%) were negative or suggested improvements. Forty-
one percent (20) expressed satisfaction, and one (2%) was a mixed

response.

49 (4%) commented on this topic

Satisfied
20
Mixed or
Did not neutral
comment Needs work 1
96% 28

Foster children may have many needs for transportation, including
doctor appointments, school activities and family visits. Foster
parents who commented in this category mentioned:

= Appreciation for DSHS staff who provided or arranged for
transportation when needed

= Difficulties in meeting all the children’s transportation needs, especially
when they care for several children

Some problems were reported with reimbursement for
transportation costs, such as:

= Reimbursement paperwork being lost or not being filed promptly

= Foster parents not being given enough information or being given
incorrect information about how to use this resource
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Resources

THEME | Child Care

Two percent of the 1,344 respondents who offered a response to the open-
ended questions commented on resources for child care. Most of these
comments (20, or 83%) were negative or suggested ways that child care
assistance could be improved.

24 (2%) commented on this topic

Satisfied
4

Needs work
20

Did not
comment 2%

98%

Most comments in this theme identified ways that obtaining child
care for foster children could be improved, including:

More consistent assistance paying for child care
More assistance in finding care for children with special needs

Better communication about child care resources that are available for
foster families

More flexibility in applying rules in special situations

DSHS | RDA
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“I have a special needs child. | had a
ridiculously hard time finding child care for
this child and | tried everything. | would
hate to give up this placement just
because | can't find someone to watch her
so | can go to work.”

“The state needs to pay for after-school
daycare and activities.”

“We need more child care options in the
Eastern Washington area.”

“We need after school supervision for older
kids. Right now it's only provided for kids
under 12 years. | don't like having them
unsupervised at home, so | don't take
these older kids. But, I'd like to take the
older kids if you would change these
rules.”

“DSHS has never paid for anything. They're
not covering her child care, even though
the state is legally required to pay for it.
Her care needs far exceed my income. |
have paid for everything out-of-pocket and
never once been reimbursed for it.”

“They help me with after-school child care.”

“We were told that we could find our own
babysitter. And when we did, the people
we found were never paid for the child
care they provided. No one ever told us
that we could be reimbursed for child care
if we were working parents. We provided
and paid for a nanny for many months
before another foster parent told us that
we could be reimbursed.”

“We cannot get any care for our children if
we don't work and make extra money. |
think we should be entitled to daycare a
couple times so that we don't have to pay
for day care. It is easy to pay for daycare
when you work, but it is harder when you
live on Social Security.”

“They do well providing support or child
supervision; with two working parents,
you know, it's very hard.”
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“The payment system is all wrong, I'm
still waiting for a check from the
summer, and that is ridiculous.”

“Foster parents need a higher
reimbursement. It takes a lot to provide
for these kids, and | sometimes think
that the state forgets that. Not that it's
about the money, but it would just be
very helpful to get a bit more. We send
our kids to private school, if that's what
they want to do, and the state does not
offer any help with that, but the state
could offer more support in other
areas.”

“They make our monthly payments on
time, except for mileage
reimbursement.”

“The children that | have are way off of
the scale for what is normal. The state
needs to increase the money that foster
homes get every month.”

“Give us our reimbursement for sports,
etc. in a timely manner instead of
months to a year later.”

“They did absolutely nothing to support
us except get us our money on time.”

“Financial compensation seems to be
good for what we are doing.”

“Foster parents need to be reimbursed
for their time and travel to go to
meetings like HUB meetings, 1624
meetings, any meetings that foster
parents go to, including trainings that
are required to do. Classes are free but
we still have to pay for daycare.”

“One case worker told me that | could
buy some formula for the baby on
Friday afternoon and get reimbursed.
The case workers changed and the new
case worker said no to the
reimbursement. We have submitted
paperwork all the way back to February
2017 for many expenses and many of
these requests have not been paid. One
item was a car seat. No reason has been
given for non-payment.”
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THEME | Financial Matters

Four percent of the 1,344 respondents who answered the open-ended
questions commented on financial resources, including reimbursements.
Most of these comments (35, or 75%) were negative or suggested
improvements.

47 (4%) commented on this topic

Satisfied
10 Mixed or
neutral
Needs work
Did not 35

comment

96%

Respondents mentioned several issues that have come up regarding
payment and reimbursement from DSHS:
= The time it takes to receive reimbursement seems unreasonably long

= The scales used to decide how much to compensate foster parents
seem to be mismatched to certain situations

= There is a lack of information about which resources and services are
reimbursable

Foster parents appreciate it when:

= They receive reimbursements promptly

® Reimbursement is available for extra activities and services that
individual children need

= The amount they receive for providing services seems fair
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THEME | Other Resources

Nine percent of the 1,344 respondents who offered a response to the open-

ended questions commented on other resources to help them care for
foster children, such as clothing vouchers. About half of these comments
(58, or 49%) expressed satisfaction and about half (56, or 48%) were
negative or suggested improvements.

118 (9%) commented on this topic

Satisfied
58

Did not Mixed or
comment neutral
91% Needs work 4
56

Foster parents mentioned resources not covered in the previous
themes, including:

= Clothing vouchers

= Extra food

= Special educational assistance

= Services such as day camps

Experiences receiving other resources vary. Foster parents
mentioned:

= Appreciation for social workers who “go the extra mile” to get kids
what they need

= Frustration with long delays in receiving resources, especially clothing
for children who do not have any at the time of placement

= Inconsistencies in how much social workers and foster parents know
about what resources are available

DSHS | RDA
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“They leave us alone to do the job of foster
parenting. They trust us to care for the
children properly.”

“Should not take two to three months to
get a voucher when the child has no
clothing at time of placement.”

“Educational support for the child.”

“They need to have resources for the
children that have special needs and have
more support towards the foster parents
caring for these children. That's the
children that get kicked out of day care
and school and have nowhere else to go;
kids with behavior problems.”

“The clothing vouchers help a lot;
otherwise, | do it myself.”

“There are a lot of resources available to
the foster child and that is a good thing.
But to keep kids from moving from home
to home, the focus should also be on
resources for the foster family should they
need them. Having a foster child can be
very difficult and disruptive at times.
Before it gets to the point where the child
is so disruptive that the family can no
longer deal with it, someone should be on
hand to help solve the problem in place.
The solution should not be that the
problem is just passed on to another foster
family. More transparency with regard to
resources available.”

“Tribal license provides vouchers for food
and clothing for the foster child.”

“We need help with providing a day camp
for one of our kids. The judge agrees with
us, but the state isn't going along with it.”

“They have provided me with resources
that have been very helpful.”

“The DSHS office is paying someone's salary
to run a clothing store for foster parents to
get clothing at no cost for the foster kids.”
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Part 1 | Section 6

Other Sources of Foster Parent Support
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Foster parents receive support from a variety of sources.
This section focuses on support provided to foster parents and foster children by two groups:

= Staff other than social workers employed by Children’s Administration or its contracted providers

= |ndividuals and organizations other than Children’s Administration and its contracted providers

Most foster parents who commented on support received from various sources in their community were pleased.
However, some do not feel well supported and others find that existing support is not well coordinated. Positive
comments about support groups suggest a desire for more contact with their peers.

The following page provides an overview of foster parents’ comments about support they receive from staff other
than social workers, and from sources outside Children’s Administration and contracted providers.

66 respondents (5%) made comments on other sources of support not covered in the previous
sections

} 35 of these comments (53%) were positive.
comment
5%
Did not } 11 comments (17%) were mixed or neutral.
comment

95%

} 20 comments (30%) were negative or
suggestions for improvement.
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1.6 Other Sources of Support

Getty Images/iStock

“The CASA staffer was fantastic and a
constant source of calm. We were
blessed to have her in the process.”

“The Fostering Washington group has
made themselves available to me for
anything | need and | think they are
great.”

“When disabilities are diagnosed for the
child, help more with groups and extra
support.”

“I think it would be good if foster parents
were offered some sort of counseling
support like the children are. Think of
the foster parents as family like the bio
parents are.”

“They give us quite a bit of information as
to foster child needs and the past that
they can tell us. Private agency
communication is very good. Foster
child's guardian ad litem is very easy to
contact.”

“My guardian ad litem is an angel from
God, but everyone else is a no.”

“My private agency is starting a support
group which should be helpful. Need
more of a support network for the
foster parents.”

“Set up a group to help foster parents
deal with the grief when a foster child
who has been in their home for a long
time is moved out.”

“Suggest that each foster family write a
profile of themselves and put it on the
DSHS website so that we can connect
with one another. This would build
community for the foster parents.”

“The private agency supports me with
case aid support which is very helpful
with special needs children in the home.”

“They have events and things like that,
those are nice.”

“We need genuine foster parent
contacts. Help us. | need a daytime or
evening support group. They tell us how
they handle certain challenges of the
foster children and the system.”
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THEME | Other Sources of Foster Parent Support

Five percent of the 1,344 respondents who answered the open-ended
questions commented on other sources of foster parent support for their
roles as foster parents. Most of these comments (35, or 53%) expressed
satisfaction.

66 (5%) commented on this topic

Satisfied
35

Did not
comment
95% Mixed or neutral
11
Needs work
20

Other professionals provide important support for the foster care
process, including:

= Court-appointed guardians ad litem and special advocates who help
represent the child’s interest in court cases

= Not-for-profit community-based organizations

Support groups for foster parents are often mentioned and help in
a variety of ways, including:
= Sharing practical advice about local resources

= Encouraging foster parents who are experiencing a difficult situation
with a foster child

= Providing input from experienced, sympathetic foster parents

Parents commenting about other types of support expressed:

= Appreciation for foster family events sponsored by Children’s
Administration

= Desire for grief support for foster parents when children leave their
home
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Part 2

Foster Parent Training
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Part 2 of this report examines foster parents’ responses to questions about
training provided by Children’s Administration and affiliated agencies.

The Alliance for Child Welfare Excellence, a partnership between Children’s Administration and the state’s leading
universities, offers education and training programs to Washington child welfare staff and caregivers. Both
Children’s Administration and the Alliance use foster parent feedback from this survey and other sources to update
training opportunities. Foster parents also receive training through other organizations. The survey responses
reflect training received from all sources.

Most respondents are satisfied with training, especially increased access to training through the Internet.
Difficulties remain with access to in-person training due to schedules, locations, travel costs and the need for child
care. Also, the interaction that in-person classes facilitate is greatly valued. Some foster parents requested
increased options and flexibility in choices.

This part of the report contains the following sections:

= Section 2.1: Training Quality and Helpfulness = Section 2.6: Alternative Training Formats
= Section 2.2: Trainers = Section 2.7: Voice and Choice

= Section 2.3: General Training = Section 2.8: Training Information

= Section 2.4: Specific Training Topics = Section 2.9: Support Beyond Training

= Section 2.5: Access
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Part 2 * Section 1

l Training Quality and Helpfulness
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Most foster parents give high marks to the training they receive.

Since 2012, foster parents have given the training they receive consistently positive ratings, and 2017 was no
exception. Eighty-seven percent of respondents agreed that the training they received adequately prepared them
to care for the foster children in their homes. However, positive responses to this question were significantly
higher among Region 3 respondents compared to Region 2.

The following page highlights foster parents’ responses to the question: “Overall, thinking about all the training
you have had in the last three years, how adequately has it prepared you to care for the basic needs of foster
children placed in your home?”

Pages 51-52 address foster parents’ comments about the quality and helpfulness of training as a whole, and from
specific agencies or programs.

429 respondents (32%) commented on foster parent training quality and helpfulness

} 341 of these comments (79%) were positive.
Made
comment

32%

Did not } 38 comments (9%) were mixed or neutral.
comment

68%
50 comments (12%) were negative or
suggestions for improvement.
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2.1 Training Quality and Helpfulness
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Most foster parents said that the training
they’ve received has been helpful.

“All the information was helpful. They told
us what we could do and what we could
not do.”

“It's taught us a lot about emotional
support and a lot about understanding.
The training is quite useful.”

“It seemed helpful at the time, but too
much of the regulations turned out to be
incorrect.”

“Overall, it is really good training and it
covers just about everything. It covered a
broad range of issues and concerns.”

“I think the training has been excellent. The
required components of training are very
helpful. These are important topics.”

“It's good. There are a lot of opportunities
to learn and the trainers are good. It's
pretty solid as-is.”

“Some of the Core training regarding basic
needs was helpful. Have gone to the
Refresh Conference and that was very
helpful and was well done.”

Some expressed reservations about the
quality and helpfulness of training.

“The classes are helpful, but | am 72 years
old and I have five kids, been fostering for
years. So some classes are a bit ‘are you
kidding me, | know this song and dance.””

“| felt like all the training we did receive
was really helpful and beneficial
information. A lot of this is stuff you really
have to experience. | also thought it was
beneficial that our agency had
experienced foster parents come in and
talk to us. That was valuable.”

“The training is okay. They don't tell you
the bad side of it.”

“Based on my work background, | already
knew so much that | didn't get a lot out of
the training.”
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QUESTION | Overall, thinking about all the training you have
had in the last three years, how adequately has it prepared
you to care for the basic needs of foster children placed in
your home?

Of the 1,319 foster parents who answered this question, most reported that
they always, almost always or usually get adequate information.

g~

There was a change of less than 1% in positive responses (Always/almost
always or Usually) from 2016 to 2017, which was not statistically significant.

89%

More than adequate
n =453
87%

Somewhat adequate
n =688

Somewhat inadequate
n=127

Very inadequate
n=>51

State Trend

87% 87% g5y  87%  87%
2012 2013 2014 2015 2016 2017

Regional Detail

Differences among regions were not statistically significant.

Responding  Region 1 87%

“Always or

almost Region 2 83%
always” or
“Usually ”
Region 3 88%
Region
1
Region
3
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2.1 Training Quality and Helpfulness

THEME | Overall Quality and Helpfulness of Training

Twenty-six percent of the 1,344 respondents who answered the open-
ended questions commented on the overall quality and helpfulness of
training. Some of the responses included in this theme were comments
praising or criticizing overall training, while others were simply a response
of “Nothing” to one of the questions. Most of these comments (276, or
78%) were positive or expressed satisfaction.

355 (26%) commented on this topic

Satisfied
276

Did not
comment

74%

Mixed or neutral P43
Needs work 51

Detailed Responses

Comments praising or criticizing the general quality of training were
provided by 221 foster parents.

= 169 made a positive comment about overall training (76% of comments
addressing overall training).
= 30 criticized overall training (14%).

= 22 offered neutral or mixed comments (10%).

“Nothing” Responses

The comments in this theme also include those made by 187 respondents
who answered “Nothing” when asked how foster parent training is helpful
or could be improved.

= 160 survey respondents replied “Nothing” to the question “How could
foster parent training be improved?” (“Nothing” coded as a positive
response).

= 22 respondents replied “Nothing” to the question “What about foster
parent training has been helpful?” (“Nothing” coded as a negative
response).

= 5 respondents replied “Nothing” to both questions.

DSHS | RDA
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“I learn a lot. We love the things we learn
and | really like to go.”

“Absolutely helpful when obtaining our
license, but ongoing training should be
mandatory. Foster parents should have to
continue training in order to keep their
license.”

“We've been doing this for a year and the
training’s been pretty good, so keep doing
what you're doing.”

“The ones I've been to are fine, but I'm
looking for a heavier connection and more
of a one-on-one learning experience.”

“It was all so helpful to us. Everything from
emotional attachment to documenting so
we can protect ourselves.”

“At the time | thought it was helpful. They
prepare us for children who want a loving
home, but that is not the type of children
placed in the home.”

“Overall, I learned a lot. Nothing specific
stands out. | have two children of my own
so | felt | already knew a lot.”

“It was all good and all helpful, but there
are just some things you cannot train in
advance for.”

“I always want to learn, the trainings are
always beneficial. | go to weekend classes
because | want the extra training, | love
going.”

“I think | am satisfied with all training
except for one thing. It would be helpful to
have training in Spanish.”

“The majority of my skills come from my
own educational background, not from the
trainings provided. The trainings provided
a good overview of the system, but in
terms of skills and behaviors, not so
much.”

“It has been helpful to me since | have
never done anything like this before. |
learned a lot.”
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2.1 Trainin

Quality and Helpfulness

Verda L. Parker, USMC

“The classes provided by the private
agency are wonderful. They're very
useful, and learning about the behaviors
and everything have been excellent.”

“Most of the classes | have taken through
the Alliance have not been helpful to
me. | am taking a class at my church
right now that | think will be more
helpful than any other training.”

“We attend the Refresh conference every
year and that is amazing. It's the way to
do it. There's such a wonderful
community there and it really just gives
you a major boost in this whole thing.
It's been the most beneficial and
exciting thing we've done. The quality of
the trainers and speakers they have
makes it more valuable.”

“We went to the Refresh conference.
Getting together with the foster parents
and having their support and be able to
pick their brains is awesome. WIC has
been very helpful as well.”

“We got most of our ongoing training
from our private agency. We have a
once-a-month dinner and training along
with it and that has been very helpful.”

“The FLO (Families Like Ours) experience
was so good. Their advocacy, support
and referrals were stellar and we
learned a lot from other families going
through the adoption process.”

“| attended a religiously affiliated course
called Refresh and having a non-
denominational option like that would
be great. For two or three days we
picked classes. The only problem with
Refresh is that there was too much
religious stuff and not enough training.”

“I work for the school for the ECAP
program so | get monthly mandatory
training which is about working with the
children; the trauma, brain
development, etc.”

“These chicks who train in Region 2 are
amazing and they know what they are
doing.”
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THEME | Quality and Helpfulness of Training in Specific
Agencies or Programs

Seven percent of the 1,344 respondents who answered the open-ended
questions commented on training offered by specific agencies or programs.

Most of these comments (88, or 91%) were positive or expressed
satisfaction.

97 (7%) commented on this topic

Satisfied
88

Did not

comment .
Mixed or

neutral
6

93%

Needs
work
-3

Specific programs or locations that foster parents mentioned
included:

= Refresh, a private, religiously-focused conference for fostering and
adoptive families

= Specific DSHS offices or regions

= Private foster care agencies

= Local community or church groups

Aspects of training that foster parents liked about these training
opportunities included:

= The opportunity for intensive interaction with other, experienced foster
parents
= Focused sessions of particularly relevant topics

= Meals and/or child care provided along with the training

Other topics covered in this theme included:

= Appreciation when Children’s Administration gives credit for training
hours acquired through other providers

= The need for training requirements to be flexible so that foster parents
can get training in areas that particularly meet their current situations

DSHS | RDA
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Trainers provide an essential foundation for foster parents.

Most foster parents who commented on trainers are satisfied. They value trainers who share personal experiences
and create an interactive environment. Some made suggestions for improvement, such as providing realistic
examples and relying more heavily on experienced foster parents.

This section contains general comments about trainers.

154 respondents (11%) commented on trainers

[ ]
1 } 87 of these comments (57%) were positive.
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Did not
comment

89%

14 comments (9%) were mixed or neutral.

} 53 comments (34%) were negative or
suggestions for improvement.
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2.2 Trainers

THEME | Trainers

Eleven percent of the 1,344 respondents who answered the open-ended
guestions commented on trainers. Most of these comments (87, or 57%)
were positive or expressed satisfaction.

154 (11%) commented on this topic

Satisfied
87

Getty Images/iStock

“The training and the trainers | have had Did not
were very good. They were good at comment
explaining things and getting the
participants involved in the training.”

89%

Mixed or neutral

“The people who deal with the severely
special-needs kids should get more help
and more information. When we go
through the trainings and some of the
trainers and even some of the foster
parents say dumb, uneducated things, it

just makes me mad. How about, we quit | Respondents described several ways that foster parent trainers
saying stupid stuff at trainings?” . .
MR & make their classes worthwhile, such as:

Needs work
53

“The classes were definitely beneficial,

the instructor was great and never = Providing real-life examples
sugar-coated anything.”

Y ) = Encouraging interaction from the students
The social workers that come and talk

that are not educated, and they don't = Presenting information that is realistic and not “sugar-coated”
have experience in the actual foster
field, bit both , and . .
elc, are a bit bornersome, an Many foster parents expressed the desire for more trainers who are
sometimes not relatable.

“The training lacks information about or have been foster parents.

teenagers. The trainers just say to ask

) ” = Some mentioned that information is more believable or relatable
the social workers.

p . . coming from someone who has been in the situation.
They were very supportive. They laid it

all out for us on what we were getting = There are concerns that those without experience as foster parents
into. They explained things that are focus more on unlikely situations or do not present realistic options for

difficult to understand.” . . . .
dealing with difficult scenarios.
“To me, our trainer was very honest

about everything. They offered some = More about this topic can be found on page 84.
really great perspective on the whole

thing. For example, the coping skills they

touched base on was really fantastic.”

“The knowledge of the trainers and how
everything applies to what we deal
with.”

“We need more trainers that are
seasoned foster parents.”

“I like it when the trainers have been
personable and take the time to take
questions and give real-life examples
that you can identify with or perhaps
use if the situation comes up.”

“Very good, very upbeat, and gave me a
ton of information.”
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Part 2 ® Section 3

General Training
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Some respondents had positive comments and some had suggestions for
improvement, but nearly all who commented recognize the importance of
training.

Foster parents expressed the most satisfaction with training that addresses specific, realistic and current topics
through a variety of interactive approaches.

In this section:

= The following page presents foster parents’ perceptions of training focused on understanding foster children
= Page 57 discusses comments about various approaches to training
= Page 58 reviews comments about training on accessing resources

= Page 59 presents comments about training materials

747 (56%) respondents commented on the themes in this section

} 306 of these comments (41%) were positive.

Did not Made
comment comment

YW 56% } 160 comments (21%) were mixed or neutral.

} 281 comments (38%) were negative or
suggestions for improvement.
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2.3 General Tra

THEME | Taking Care of Foster Children

Twelve percent of the 1,344 respondents who answered the open-ended
questions commented on training that prepares parents for the special
circumstances that go along with caring for a foster child. Most of these
comments (105, or 67%) were positive or expressed satisfaction.

156 (12%) commented on this topic

' "'i‘n
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Satisfied
105

“The perspective of the kids and how
traumatic it is to be put in foster care

and where they came from.” Did not

comment
“The two-weekend required training

0, .
course. It provided a good perspective 88% Mixed or
on the purpose of foster parenting _neutral
which is reunification and informed us NeadBwark 8
on some of the potential challenges.” 43
“I think the overarching view of the

difficulties we may run into was helpful.

We learned about the challenges the

children may have.” Overall, foster parents’ comments about the training they have
PEpEE s ST IE e i received were positive. These comments focused on:

nuances for caring for children in the

foster system was the most helpful to » Real-life, honest examples of situations they may encounter (see page

”

us 57 for more detail.)

The trainers we had shared some of = Learning about how foster children’s experiences and needs may differ

their horror stories, and that made it

more relatable. Later down the road from those of other children they have cared for (see page 65 for more
when we had some instances similar to detail.)
those, it was nice to know that it was = Getting a general picture of how the foster care system works and what

normal and that it was okay to feel the

things you were feeling.” its goals are (see page 67 for more detail.)

“They need to train us that no situation is .. . .
going to be the same. Boundaries need Some aspects of tralnlng received more comments suggestlng that

to be taught as well. Everyone is happier they fall short, such as:

when strong boundaries are enforced.

The classes should teach more of that.” = The need to incorporate viewpoints from experienced foster parents, as
“The attitudes of 