
Agency Recommendation Summary
The Department of Children, Youth, and Families (DCYF) requests $9,375,000 General Fund ­ State in the 2026 Supplemental Budget to

replace the one­time use of federal Child Care and Development Fund (CCDF) grant funding with General Fund – State funding. The Working

Connections Child Care (WCCC) program exceeded appropriated levels due to caseloads trending higher than anticipated in the February

2025 forecast. This funding swap is requested because federal reimbursement was used to liquidate state fiscal year 2025 expenditures.

Program Recommendation Summary
030 ‐ Early Learning

The Department of Children, Youth, and Families (DCYF) requests $9,375,000 General Fund ­ State in the 2026 Supplemental Budget to

replace the one­time use of federal Child Care and Development Fund (CCDF) grant funding with General Fund – State funding. The Working

Connections Child Care (WCCC) program exceeded appropriated levels due to caseloads trending higher than anticipated in the February

2025 forecast. This funding swap is requested because federal reimbursement was used to liquidate state fiscal year 2025 expenditures.

Fiscal Summary

Fiscal Summary
Dollars in Thousands

Fiscal Years Biennial Fiscal Years Biennial
2026 2027 2025­27 2028 2029 2027­29

Operating Expenditures
Fund 001 ­ 1 $9,375 $0 $9,375 $0 $0 $0
Total Expenditures $9,375 $0 $9,375 $0 $0 $0

Decision Package Description

DCYF requests General Fund – State (GF­S) backfill in the 2026 supplemental budget to replace one­time use of federal childcare grant

funding in fiscal year (FY) 2025. This action is necessary because GF­S expenditures in the Working Connections Child Care (WCCC)

program exceeded appropriated levels due to caseloads trending higher than anticipated in the February 2025 forecast.

The WCCC program is a state entitlement program that provides childcare subsidies to eligible low­income families, supporting parents’ ability

to work while promoting early learning access for children. As an entitlement, all eligible families must be served, and expenditures are therefore

driven by actual caseload rather than appropriated levels. The program is forecasted quarterly by the Caseload Forecast Council, and GF­S

appropriations are tied to the February forecast each year. Actual expenditures in FY 2025 outpaced forecasted levels, creating an overspend in

the GF­S appropriation.

To close out FY 2025 and ensure timely payments to childcare providers, DCYF will temporarily utilize available federal CCDF resources to

cover a portion of WCCC expenditures. These federal funds were originally planned to support WCCC caseload expenses in FY 2026. Using

them in FY 2025 to address the overspend creates a funding shortfall in the subsequent fiscal year.    

This request ensures continuity of services for families and providers while maintaining sufficient funding capacity in FY 2026 to support

projected WCCC caseloads. Without this backfill, DCYF will face a structural funding gap that could disrupt subsidy payments, destabilize

childcare providers, and limit access to care for eligible families. 

Assumptions and Calculations
Expansion, Reduction, Elimination or Alteration of a current program or service:

This request for funding will align with the agency’s needs to support the WCCC caseload expenditures,

Detailed Assumptions and Calculations:

This request for funding is needed to backfill spent CCDF federal reimbursement of the current grant award that were used to liquidate FY 2025

Working Connection Child Care expenditures, reducing the available federal reimbursement for FY 2026 WCCC expenditures by $9,375,000.

The equivalent GF­S is requested to backfill the federal revenue. 

Workforce Assumptions:

Not Applicable.

Historical Funding:

FY2026

FTE = 0 FTE

Total Funds = $857 million

Near General Fund = $701 million

Other Funds = $155 million

FY2027

FTE = 0 FTE

Total Funds = $895 million

Near General Fund = $740 million

Other Funds = $155 million

Strategic and Performance Outcomes
Strategic Framework:

This request is in support of the Governor’s Results Washington goal area of an: Efficient, Effective, and Accountable Government. 

Performance Outcomes:

This request is in support of the Governor’s Results Washington goal area of an: Efficient, Effective, and Accountable Government. 

Equity Impacts
Community Outreach and Engagement:

Not applicable.

Disproportional Impact Considerations:

Not applicable.

Target Communities and Populations:

Not applicable.

Community Inputs and Incorporation:

Not applicable.

Other Collateral Connections
HEAL Act Agencies Supplemental Questions

Not applicable.

Puget Sound Recovery:

Not applicable.

State Workforce Impacts:

There is no impact to existing collective bargaining agreements, compensation, or benefits.

Intergovernmental:

Not applicable.

Stakeholder Impacts:

Not applicable.

State Facilities Impacts:

Not applicable.

Changes from Current Law:

This request has no impact on existing statutes, rules, or contracts.

Legal or Administrative Mandates:

Not applicable.

Governor's Salmon Strategy:

Not applicable.

IT Addendum
Does this Decision Package include funding for any IT‐related costs, including hardware, software, (including cloud‐based
services), contracts or IT staff?

No

Objects of Expenditure

Objects of Expenditure
Dollars in Thousands

Fiscal Years Biennial Fiscal Years Biennial
2026 2027 2025­27 2028 2029 2027­29

Obj. N $9,375 $0 $9,375 $0 $0 $0

Agency Contact Information
Crystal Lester

(360) 628­3960

Crystal.Lester@dcyf.wa.gov

Dept of Children, Youth, & Families

2025­27 First Supplemental Budget Session

Maintenance Level ­ J5 ­ WCCC CCDF Backfill
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Agency Recommendation Summary
The Department of Children, Youth, and Families (DCYF) requests $9,375,000 General Fund ­ State in the 2026 Supplemental Budget to

replace the one­time use of federal Child Care and Development Fund (CCDF) grant funding with General Fund – State funding. The Working

Connections Child Care (WCCC) program exceeded appropriated levels due to caseloads trending higher than anticipated in the February

2025 forecast. This funding swap is requested because federal reimbursement was used to liquidate state fiscal year 2025 expenditures.

Program Recommendation Summary
030 ‐ Early Learning

The Department of Children, Youth, and Families (DCYF) requests $9,375,000 General Fund ­ State in the 2026 Supplemental Budget to

replace the one­time use of federal Child Care and Development Fund (CCDF) grant funding with General Fund – State funding. The Working

Connections Child Care (WCCC) program exceeded appropriated levels due to caseloads trending higher than anticipated in the February

2025 forecast. This funding swap is requested because federal reimbursement was used to liquidate state fiscal year 2025 expenditures.

Fiscal Summary

Fiscal Summary
Dollars in Thousands

Fiscal Years Biennial Fiscal Years Biennial
2026 2027 2025­27 2028 2029 2027­29

Operating Expenditures
Fund 001 ­ 1 $9,375 $0 $9,375 $0 $0 $0
Total Expenditures $9,375 $0 $9,375 $0 $0 $0

Decision Package Description

DCYF requests General Fund – State (GF­S) backfill in the 2026 supplemental budget to replace one­time use of federal childcare grant

funding in fiscal year (FY) 2025. This action is necessary because GF­S expenditures in the Working Connections Child Care (WCCC)

program exceeded appropriated levels due to caseloads trending higher than anticipated in the February 2025 forecast.

The WCCC program is a state entitlement program that provides childcare subsidies to eligible low­income families, supporting parents’ ability

to work while promoting early learning access for children. As an entitlement, all eligible families must be served, and expenditures are therefore

driven by actual caseload rather than appropriated levels. The program is forecasted quarterly by the Caseload Forecast Council, and GF­S

appropriations are tied to the February forecast each year. Actual expenditures in FY 2025 outpaced forecasted levels, creating an overspend in

the GF­S appropriation.

To close out FY 2025 and ensure timely payments to childcare providers, DCYF will temporarily utilize available federal CCDF resources to

cover a portion of WCCC expenditures. These federal funds were originally planned to support WCCC caseload expenses in FY 2026. Using

them in FY 2025 to address the overspend creates a funding shortfall in the subsequent fiscal year.    

This request ensures continuity of services for families and providers while maintaining sufficient funding capacity in FY 2026 to support

projected WCCC caseloads. Without this backfill, DCYF will face a structural funding gap that could disrupt subsidy payments, destabilize

childcare providers, and limit access to care for eligible families. 

Assumptions and Calculations
Expansion, Reduction, Elimination or Alteration of a current program or service:

This request for funding will align with the agency’s needs to support the WCCC caseload expenditures,

Detailed Assumptions and Calculations:

This request for funding is needed to backfill spent CCDF federal reimbursement of the current grant award that were used to liquidate FY 2025

Working Connection Child Care expenditures, reducing the available federal reimbursement for FY 2026 WCCC expenditures by $9,375,000.

The equivalent GF­S is requested to backfill the federal revenue. 

Workforce Assumptions:

Not Applicable.

Historical Funding:

FY2026

FTE = 0 FTE

Total Funds = $857 million

Near General Fund = $701 million

Other Funds = $155 million

FY2027

FTE = 0 FTE

Total Funds = $895 million

Near General Fund = $740 million

Other Funds = $155 million

Strategic and Performance Outcomes
Strategic Framework:

This request is in support of the Governor’s Results Washington goal area of an: Efficient, Effective, and Accountable Government. 

Performance Outcomes:

This request is in support of the Governor’s Results Washington goal area of an: Efficient, Effective, and Accountable Government. 

Equity Impacts
Community Outreach and Engagement:

Not applicable.

Disproportional Impact Considerations:

Not applicable.

Target Communities and Populations:

Not applicable.

Community Inputs and Incorporation:

Not applicable.

Other Collateral Connections
HEAL Act Agencies Supplemental Questions

Not applicable.

Puget Sound Recovery:

Not applicable.

State Workforce Impacts:

There is no impact to existing collective bargaining agreements, compensation, or benefits.

Intergovernmental:

Not applicable.

Stakeholder Impacts:

Not applicable.

State Facilities Impacts:

Not applicable.

Changes from Current Law:

This request has no impact on existing statutes, rules, or contracts.

Legal or Administrative Mandates:

Not applicable.

Governor's Salmon Strategy:

Not applicable.

IT Addendum
Does this Decision Package include funding for any IT‐related costs, including hardware, software, (including cloud‐based
services), contracts or IT staff?

No

Objects of Expenditure

Objects of Expenditure
Dollars in Thousands

Fiscal Years Biennial Fiscal Years Biennial
2026 2027 2025­27 2028 2029 2027­29

Obj. N $9,375 $0 $9,375 $0 $0 $0

Agency Contact Information
Crystal Lester

(360) 628­3960

Crystal.Lester@dcyf.wa.gov

Dept of Children, Youth, & Families
Maintenance Level ‐ J5 ‐ WCCC CCDF Backfill
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Agency Recommendation Summary
The Department of Children, Youth, and Families (DCYF) requests $9,375,000 General Fund ­ State in the 2026 Supplemental Budget to
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Fund 001 ­ 1 $9,375 $0 $9,375 $0 $0 $0
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Decision Package Description

DCYF requests General Fund – State (GF­S) backfill in the 2026 supplemental budget to replace one­time use of federal childcare grant

funding in fiscal year (FY) 2025. This action is necessary because GF­S expenditures in the Working Connections Child Care (WCCC)

program exceeded appropriated levels due to caseloads trending higher than anticipated in the February 2025 forecast.

The WCCC program is a state entitlement program that provides childcare subsidies to eligible low­income families, supporting parents’ ability

to work while promoting early learning access for children. As an entitlement, all eligible families must be served, and expenditures are therefore

driven by actual caseload rather than appropriated levels. The program is forecasted quarterly by the Caseload Forecast Council, and GF­S

appropriations are tied to the February forecast each year. Actual expenditures in FY 2025 outpaced forecasted levels, creating an overspend in

the GF­S appropriation.

To close out FY 2025 and ensure timely payments to childcare providers, DCYF will temporarily utilize available federal CCDF resources to

cover a portion of WCCC expenditures. These federal funds were originally planned to support WCCC caseload expenses in FY 2026. Using

them in FY 2025 to address the overspend creates a funding shortfall in the subsequent fiscal year.    

This request ensures continuity of services for families and providers while maintaining sufficient funding capacity in FY 2026 to support

projected WCCC caseloads. Without this backfill, DCYF will face a structural funding gap that could disrupt subsidy payments, destabilize
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Assumptions and Calculations
Expansion, Reduction, Elimination or Alteration of a current program or service:

This request for funding will align with the agency’s needs to support the WCCC caseload expenditures,

Detailed Assumptions and Calculations:

This request for funding is needed to backfill spent CCDF federal reimbursement of the current grant award that were used to liquidate FY 2025

Working Connection Child Care expenditures, reducing the available federal reimbursement for FY 2026 WCCC expenditures by $9,375,000.

The equivalent GF­S is requested to backfill the federal revenue. 
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Performance Outcomes:

This request is in support of the Governor’s Results Washington goal area of an: Efficient, Effective, and Accountable Government. 
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Disproportional Impact Considerations:
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Target Communities and Populations:
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Community Inputs and Incorporation:
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Intergovernmental:
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Changes from Current Law:

This request has no impact on existing statutes, rules, or contracts.

Legal or Administrative Mandates:
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Governor's Salmon Strategy:

Not applicable.

IT Addendum
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Agency Recommendation Summary
The Department of Children, Youth, and Families (DCYF) requests $9,375,000 General Fund ­ State in the 2026 Supplemental Budget to
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Fiscal Summary

Fiscal Summary
Dollars in Thousands
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Operating Expenditures
Fund 001 ­ 1 $9,375 $0 $9,375 $0 $0 $0
Total Expenditures $9,375 $0 $9,375 $0 $0 $0

Decision Package Description

DCYF requests General Fund – State (GF­S) backfill in the 2026 supplemental budget to replace one­time use of federal childcare grant

funding in fiscal year (FY) 2025. This action is necessary because GF­S expenditures in the Working Connections Child Care (WCCC)

program exceeded appropriated levels due to caseloads trending higher than anticipated in the February 2025 forecast.

The WCCC program is a state entitlement program that provides childcare subsidies to eligible low­income families, supporting parents’ ability

to work while promoting early learning access for children. As an entitlement, all eligible families must be served, and expenditures are therefore

driven by actual caseload rather than appropriated levels. The program is forecasted quarterly by the Caseload Forecast Council, and GF­S

appropriations are tied to the February forecast each year. Actual expenditures in FY 2025 outpaced forecasted levels, creating an overspend in

the GF­S appropriation.

To close out FY 2025 and ensure timely payments to childcare providers, DCYF will temporarily utilize available federal CCDF resources to

cover a portion of WCCC expenditures. These federal funds were originally planned to support WCCC caseload expenses in FY 2026. Using

them in FY 2025 to address the overspend creates a funding shortfall in the subsequent fiscal year.    

This request ensures continuity of services for families and providers while maintaining sufficient funding capacity in FY 2026 to support

projected WCCC caseloads. Without this backfill, DCYF will face a structural funding gap that could disrupt subsidy payments, destabilize

childcare providers, and limit access to care for eligible families. 

Assumptions and Calculations
Expansion, Reduction, Elimination or Alteration of a current program or service:

This request for funding will align with the agency’s needs to support the WCCC caseload expenditures,

Detailed Assumptions and Calculations:

This request for funding is needed to backfill spent CCDF federal reimbursement of the current grant award that were used to liquidate FY 2025

Working Connection Child Care expenditures, reducing the available federal reimbursement for FY 2026 WCCC expenditures by $9,375,000.

The equivalent GF­S is requested to backfill the federal revenue. 

Workforce Assumptions:

Not Applicable.

Historical Funding:

FY2026

FTE = 0 FTE

Total Funds = $857 million

Near General Fund = $701 million

Other Funds = $155 million

FY2027

FTE = 0 FTE

Total Funds = $895 million

Near General Fund = $740 million

Other Funds = $155 million

Strategic and Performance Outcomes
Strategic Framework:

This request is in support of the Governor’s Results Washington goal area of an: Efficient, Effective, and Accountable Government. 

Performance Outcomes:

This request is in support of the Governor’s Results Washington goal area of an: Efficient, Effective, and Accountable Government. 

Equity Impacts
Community Outreach and Engagement:

Not applicable.

Disproportional Impact Considerations:

Not applicable.

Target Communities and Populations:

Not applicable.

Community Inputs and Incorporation:

Not applicable.

Other Collateral Connections
HEAL Act Agencies Supplemental Questions

Not applicable.

Puget Sound Recovery:

Not applicable.

State Workforce Impacts:

There is no impact to existing collective bargaining agreements, compensation, or benefits.

Intergovernmental:

Not applicable.

Stakeholder Impacts:

Not applicable.

State Facilities Impacts:

Not applicable.

Changes from Current Law:

This request has no impact on existing statutes, rules, or contracts.

Legal or Administrative Mandates:

Not applicable.

Governor's Salmon Strategy:

Not applicable.

IT Addendum
Does this Decision Package include funding for any IT‐related costs, including hardware, software, (including cloud‐based
services), contracts or IT staff?

No

Objects of Expenditure

Objects of Expenditure
Dollars in Thousands

Fiscal Years Biennial Fiscal Years Biennial
2026 2027 2025­27 2028 2029 2027­29

Obj. N $9,375 $0 $9,375 $0 $0 $0

Agency Contact Information
Crystal Lester

(360) 628­3960

Crystal.Lester@dcyf.wa.gov

Dept of Children, Youth, & Families
Maintenance Level ‐ J5 ‐ WCCC CCDF Backfill
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