








































































Attachment A Stakeholder Facilitator and Process Description

A. The Stakeholder Facilitator will be an individual or nonprofit with the following
characteristics:

1. Expertise in working with youth in foster care and improving foster care systems
2. Access to research and development hub capable of capturing data, input, and

experiences from youth with experience in foster care
3. Professional experience in using trauma-informed, culturally-responsive, and youth-

friendly methods for gathering input and feedback from stakeholders1

4. Capacity to offer reasonable accommodations and modifications as well as language
access to ensure participation of individuals with limited English proficiency and
physical, intellectual, developmental, and psychiatric disabilities

5. Ability to synthesize and communicate information through multiple formats that are
accessible to youth and families from diverse backgrounds

B. The Stakeholder Facilitation Process will consist of:

1. The Stakeholder Facilitator will be responsible for soliciting, collecting, synthesizing,
and communicating stakeholder input regarding the System Improvements in paragraphs
10, 11, and 12 of the Agreement: the Kinship Engagement Unit, Family Group Planning,
and Referrals and Transitions. The Stakeholder Facilitator will also be responsible for
developing recommendations for achieving these System Improvements based on
stakeholder input.

2. This process will involve two stages. Stage 1 will consist of a 60-day initial process to

Plan. Stage 2 will consist of a second 60-day process designed to evaluate system
improvement and will be conducted following the issuance of the
in 2024. The second stage will gather and report input from youth, families, and their
advocates on implementation progress, areas of improvement, and adherence to trauma
informed, LGBTQIA+ affirming, and culturally responsive practices in each SI program,
along with any further recommendations for Defendants to implement.

3. The Stakeholder Facilitator will have discretion to determine how best to gather written
and live input from Washington youth, families, and stakeholders
regarding the System Improvements in paragraphs 10, 11, and 12 but, at a minimum, will
engage in the work described below.

4. The Stakeholder Facilitator will use an accessible method to gather written input of
Washington youth with lived experience, such as through an online database.

5. The Stakeholder Facilitator will use an accessible method to gather written input of
Washington families and stakeholders with foster care system experience, such as
through conducting email/text/SMS surveys.

1 Stakeholders include, but are not limited to, foster and extended families, tribes, community and service providers
(child welfare, mental health, developmental disabilities, and housing), school liaisons, juvenile justice
representatives, assigned counsel for youth and families in child welfare, and other youth and disability advocates.
Diverse youth include, but are not limited to, youth who identify as being LGBTQIA+, youth who come from a
variety of racial and ethnic backgrounds, youth with physical and neurodiversity, and youth from rural and frontier
as well as urban areas of the state.
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6. The Stakeholder Facilitator will conduct at least 3 focus groups of Washington youth,
families, tribes, and other stakeholders with foster care experience online and, if possible,
in-person during the stakeholdering. Youth, families, and stakeholders in all six DCYF
regions will be invited to the focus groups to facilitate a geographical representation.

7. The Stakeholder Facilitator will have the opportunity to review and provide comments on
the Draft Implementation Plan.

8. The parties will have the option of reviewing written feedback and survey data, and
communicating ex parte with the Stakeholder Facilitator.

C. The Stakeholder

1. Within 60 days of the contract start date, or date of the C final approval of the
Settlement Agreement, whichever is sooner, the Stakeholder Facilitator will issue a
public report regarding the qualitative and quantitative data obtained from the Stage 1
stakeholdering process, including a summary of input and recommendations from the
stakeholders. The report will include a crosswalk section that synthesizes key
recommendations for incorporation into the Implementation Plan.

2. DCYF will post this report on its website.
3. Defendants will issue a Draft Implementation Plan that includes its consideration of

stakeholder input and recommendations, the extent to which the implementation plan
follows stakeholder input and recommendations, and the reasons therefor.

4. Within 60 days after the Stage 2 stakeholdering process is concluded, the Stakeholder
Facilitator will draft and issue a public report summarizing feedback from the Stage 2
process. Stage 2 stakeholdering will be designed to target feedback from youth and
families who have recently participated in the reforms described in paragraphs 10, 11,
and 12 of the Agreement, as well as their advocates.


