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• Celebrate the opportunity to 
be in community together.

• Take a few minutes to get 
settled

• Self Care Permission
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Introductions

In the chat:

• Name

• Organization and Role 

• Please put HVAC member, Guest,  DCYF staff or Trio member after 
you name in your zoom square

• Let us know if you need help changing how your name shows up.



HVAC HOUSEKEEPING 



HVAC Values

• A Portfolio Approach: The HVSA is invested in using a portfolio approach to fund a range of 
models and programs, supporting home visiting that will meet the needs of diverse communities 
and populations.

•  Diverse Representation: The HVSA is invested in ensuring the portfolio of funded programs 
includes representation from diverse geographic, racial, and cultural communities.

• Funding a Range of Capacity: The HVSA is invested in granting funds to programs and 
organizations with abroad range of capacity, including high-capacity, moderate-capacity, and low-
capacity programs.

• Grantee Participation: The HVSA fosters participatory engagement with grantees across technical 
assistance and evaluation processes.



HVAC Goals

• Ensure access to home visiting services for families that could benefit most 
in Washington State.

•  Establish a consistent and effective process to gather feedback from 
stakeholders regarding home visiting and advise leadership regarding home 
visiting direction.

•  Utilize data to understand community need and disperse funding to 
communities that could benefit most.

•  Support home visiting services in being integrated and accessible in 
communities so that families can access services that fit their needs.



Role of Advisory Committee

• Integrate expertise of home visiting models, early learning research 
and knowledge, and the experience of families and providers to 
inform how the state supports and expands home visiting services 
that meet the values and goals of the Home Visiting Advisory 
Committee.

• Develop strategies and recommendations on how home visiting can 
be more integrated and accessible with other community resources.

• Review, discuss and deliberate to shape recommendations on key 
questions and findings based on data and research.



Public Attendees

• Welcome to the HVAC meeting. We are happy to have you. 

• Meeting Participation Guidelines.
• Only HVAC members can vote or respond to polls.

• Save comments and questions for public portion of the meeting. 

• Any technical difficulties reach out Jessica Spencer via private message. 



Role of TRIO Staff in HVAC 

• Attend HVAC business meetings as an observer.

• Provide professional guidance and perspective when 
asked/prompted.

• Hold input until HVAC members and public have had a chance to 
speak. (chat and verbally).

• Policy and decision concerns and questions should be asked directly 
to DCYF HVSA Leadership via private chat or email. 



Agenda



Community/Relationship  
Building 

"If your life was a TV show, movie or book the title would be..."



HVAC Meeting Feedback Results



Data Review & Discussion

 GOAL/OUTCOME: The committee will review statewide home visiting data and discuss. 



Data Review & Discussion

Maternal & Child Health Block Grant Needs Assessment:  
Process, Summary Findings, and Planning Uses

Brad Klos, MCH Epidemiologist, DOH

Home Visiting in WA: a population perspective from the 
Pregnancy Risk Assessment Monitoring System

Martha Skiles, Sr. Epidemiologist, DOH



Process, Summary Findings, and Planning Use
Office of Family and Community Health Improvement, DOH

MCHBG NEEDS ASSESSMENT 
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• Since 1935, the Social Security Act has provided funding 
for the Title V MCH Services Block Grant.

• Focus is improving the public health system to benefit 
mothers, children and their families, with special focus on 
children with special needs

• Requires a 75% match from the states

• Impact tracked through National Outcome Measures 
and National Performance Measures, Evidence-Based 
Strategy Measures, and State Performance Measures

• In Washington, about $8.9 million annually

• 65% of funding goes to local public health jurisdictions 
and other subcontracted partners

• Every five years we submit a statewide needs assessment 
and update to strategic priorities

Title V MCHBG Framing



2021-2025 Needs Assessment Activities

• Local Health Jurisdiction Activities:
• 44 Key informant interviews (including all partner 

LHJs)
• Ongoing emerging needs reporting (last 2 years)
• Needs Assessment reporting template
• Domain-specific findings review and prioritization 

activity
• DOH Partner-Focused Activities:

• Facilitated discussions: Care Coordination FAC, 
CHW leadership committee, NDC network, YAC, P2P, 
Fatherhood Council, American Indian Health 
Commission, Kauffman and Associates



2021-2025 Needs Assessment Activities

• DOH-centered Activities:
• Domain-specific needs assessment activities (e.g. youth 

and youth-serving-provider surveys) and ongoing program 
evaluation activities 

• Literature review/environmental scan of 34 WA-specific 
reports, recommendations, and findings related to 
MCHBG priority populations

• Program-based discussion and grouping of key findings

• Public Facing Activities
• Discovery Survey: Open-ended (qualitative) online survey 

which received 2,367 responses across 11 languages
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Word Cloud – All Needs Assessment Documents
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Common Themes from LHJs 

Mental Health
• Depression and suicidal thoughts in youth 

Health Deserts
• Access to healthcare, specialty care, dental care
• Maternal health desert (lack of prenatal providers, birthing hospitals, 

postpartum care)

Provider shortages

Basic needs 
• Financial security
• Housing 
• Food security
• Childcare



MCHBG Domain-Specific Priorities
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o Provider shortage of OB-GYNs
o Access to prenatal care 
o Accessible care (including doulas and CHWs)
o Perinatal mental health resources
o Substance use 
o Childcare for infants 
o Parenting support
o Improved communication

Key Themes from Community and Partners 
Domain: Perinatal/Infant Health
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“Doula work keeps being promoted to break down 
silos and support families with positive birth 

experiences, but we don’t have infrastructure in place 
to support local doulas and create a community that 

is welcoming to them and their work.”

 LHJ MCHBG Report
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o Preventative screenings

o Mental health services

o Prenatal and postpartum care

o OB-GYN provider shortages

o Support in the workplace 

o Trauma-informed intimate partner violence resources 

o Housing and childcare costs 

o STI testing and treatment

Key Themes from Community and Partners 
Domain: Women/Maternal Health
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o Shortage of support and respite care
o Provider shortages 
o CYSHCN-friendly caregiver availability 
o Caregiver allowance
o Community building 
o Special education services 
o Local rural resources

Key Findings from Community and Partners 
Domain: CYSHCN
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“Home Support for CYSHCN: There is limited capacity for 
home visiting programs to help families and children with 

special healthcare needs outside of providers' offices.”

Rural LHJ Needs Assessment Summary

“There used to be Public Health Nurses who made home visits to 
families with CYSHCN and helped them navigate the complex systems 

of care so parents could be parents and not care coordinators.”

Discovery Survey Respondent
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o Housing

o Financial support 

o Childcare

o Family bonding time and social-emotional development

o Pediatric-specific provider shortages 

o School safety Indoor and outdoor recreational activities 

o Healthy relationships 

o Stigma

Key Findings from Community and Partners 
Domain: Child



1 2 3
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Economic Security 
and Basic Needs

Healthcare Access 
and Quality

Social-Emotional 
Wellbeing/Support

• Financial and 
concrete 
supports

• Housing security

• Affordable 
childcare

• Essential 
healthcare 
services

• Family-centered 
care

• Care 
coordination and 
connection to 
resources

• Parent and 
caregiver support

• Healthy family 
and peer 
relationships

• Community 
connection and 
belonging

MCH Issues Summary



Data to Action (Perinatal Domain Example)
• Need: Increased support for new parents and caregivers
• Performance Measure: Breastfeeding initiation rate
• Strategies: 

• Breastfeeding and lactation support
• Home visiting and newborn outreach
• Family housing assessment
• Statewide resource and referral system

• Evaluation measures: 
• # hospitals utilizing human donor milk for at-risk newborns
• % births taking place at LIFE-certified facilities



Thank you!



Home Visiting in WA:  
a population perspective from the 

Pregnancy Risk Assessment 
Monitoring System



What Is PRAMS?
• Established in 1987 by CDC as part of an Infant Health Initiative

• WA PRAMS started in 1993 – 30+ years of data

• Population-based surveillance system

• WA PRAMS sample ~2,000 birthing persons annually

• Self-reported maternal behaviors and experiences before, during, 

and after pregnancy

• New topics in Phase 9 (2023) – home visiting, respectful care, 

parental leave, disabilities, mental health screening & services



• To supplement birth certificate 
information

• To investigates emerging issues in 
the field of reproductive health

• To plan and assess programs and 
policies aimed at reducing health 
problems among mothers and 
babies

PRAMS Uses PRAMS Limitations

• Self-report information may be 
inaccurate – recall bias, social 
desirability bias

• Low response for some groups

• Small annual sample size



Across Washington 
… a Population View



1 in 5 reported HV or Doula support 
pre or post pregnancy

Reported Home 
Visiting Services16%

10% 13%

Prenatal Postpartum

14%
Reported Doula 
Support

11% 11% 9%

Prenatal PostpartumL-n-D



Population View:  Who received HV services?

by Age by Education by Insurance



Population View:  Who received HV services?

by Race:  Alone or in Combination by Ethnicity: Hispanic



by Geography

Population 
View:  Who 
received HV 
services?



Among HV Participants
…. Visitors, Visits, and Topics Discussed



Among HV Participants:  Type of Home Visitor

Teacher, 
Health 
Educator

Nurse, 
Nurse aide, 
Midwife

Doula, 
Childbirth 
Educator Other

Prenatal Postpartum

Teacher, 
Health 
Educator

Nurse, 
Nurse aide, 
Midwife

Doula, 
Childbirth 
Educator Other



Among Prenatal HV Participants:  Home Visits
Pe

rc
en

t



Among Prenatal HV Participants:  Topics Discussed

Percent



Among Prenatal HV Participants:  Topics Discussed

Percent

Provider Type

    Teacher, CHW, Doula

    Nurse, Nurse aid, Midwife



• WA PRAMS website:  Pregnancy Risk Assessment Monitoring 
System (PRAMS) | Washington State Department of Health

• WA Perinatal Dashboard:  Perinatal Dashboard | Washington 
State Department of Health

• Email:  WAPRams@doh.wa.gov 

Resources

https://doh.wa.gov/data-statistical-reports/health-behaviors/pregnancy-risk-assessment-monitoring-system
https://doh.wa.gov/data-statistical-reports/health-behaviors/pregnancy-risk-assessment-monitoring-system
https://doh.wa.gov/data-and-statistical-reports/washington-tracking-network-wtn/perinatal-data/dashboard
https://doh.wa.gov/data-and-statistical-reports/washington-tracking-network-wtn/perinatal-data/dashboard
mailto:WAPRams@doh.wa.gov


HVAC Member Questions



Public Attendees & TRIO Members  Questions



10-minute Snack & Stretch Break
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www.dcyf.wa.gov

www.dcyf.wa.gov

Home Visiting Advisory 
Committee

Finance – True Cost Discussion

http://www.dcyf.wa.gov/
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Where we have been

• 2021: Legislature requests recommendations in 2021
• 2022: HVAC Recommendations 2022 
• 2023: Rates Planning and Implementation Announced 2023
• 2024: Rates Implemented for 3 models July 2024
• 2024: HVAC data and eval subcommittee requests evaluation of 

rates initiative
• 2025: Expansion recommendations (general, start-up, ESSB 6109)
• 2025: State Budget Crisis begins late 2024
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Recent Years Looking Deeper 
(FY23-FY26)

Workforce Challenges & Competitive Marketplace: Rising workforce costs SFY22-24

Limited Time Supports: MIECHV American Rescue Plan Act - Workforce Incentives and Emergency Supplies/Concrete 
Goods

Service Expansions:  SFY23 Programs – Tribal & General Expansion (14 programs), SFY25 General  Expansion (6 
programs) 

Budget Adjustments: SFY23 7% Increase across non-expansion programs in sustained in SFY24

Budget Adjustments & Rates Implementation: SFY25 7% increase-PAT, NFP; variable Increase -Rates Exempt (5-15%)                 
       SFY26: Rates informed increases for PAT and NFP
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Growth of HV Funding (2011-2023)
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HVSA Slots 2017-2025
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HVSA Underspend/Account Balance
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HVSA Account Balance
• Dedicated Account support implementation 

over multiple years (aligns with Implementation 
Science)

• Prior to FY22, DCYF did not have authority to 
spend above allotment to spend accumulated 
account balance
• Expansion and COVID years impacted spending 
• Rates timeline issue affecting expansion
• Reducing balance overtime – workforce incentives, 

implementation of contract adjustments and ongoing 
budget management

$1.4 

$1.8 

$2.9 

$3.5 

$3.1 

$2.5 

$1.90 
$2.0*

FY18 FY19** FY20* FY21* FY22** FY23** FY24 FY25

HVSA 17B ACCOUNT BALANCE
* DENOTES (SIZE OF) EXPANSION IN SFY

Reminder: While all home visiting expenses flow through 

17B, the account balance only reflects state funds as 

MIECHV and DSHS-TANF expenses are reimbursed

SFY25 increase – lower than expected 
spend on DCYF salary/benefits, delayed 
expansion, and contractor underspend 

*Numbers not final for SFY25 Close – still outstanding 
payments
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• Challenging State Budget Climate

• Local Programs Budgets:
• Partially Implemented Rates

• incremental increase (not covering costs)

Current Fiscal Policy Issues
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Rates-Based 
Payment 

DCYF Update 
& Reflections

• Some models and organizations are covering 
costs & even increasing salaries for some LIAs

• Increased visibility and understanding of HV at 
DCYF

• Fiscal Reporting for monthly invoicing less 
intense

Strengths:

• Programmatic Reporting complicated 

• Some LIAs rates are not covering costs

• ParentChild+ summer/school year rate is 
complex

Challenges:
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Rates-
Based 
Payment 
Program 
Panel

Alison Bowen: Family Haven 
Program Manager, Tulalip Tribes

Firomsa Geleta: Early 
Learning program Manager 
Horn of Africa Services

Hueiling Chan: Program 
Director/Case Management 
Clinical Director, Chinese 
Information and Services Center

Dila Perera: Open-Arms 
Perinatal Services 

Welcome and Thank You!
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HVAC Discussion
Where do we (HVAC) go from here? What are priorities that should be elevated for 

DCYF? 



Public Attendees & TRIO Members  Questions



5-minute Snack & Stretch Break



HVAC Member Recruitment



Current HVAC Active Membership Profile
Home 

Visiting 

Programs

Policy/State 

Systems

Higher 

Education

Allied 

Professiona

ls

Data, 

Research 

and 

Evaluation

Advocates Parent, 

Caregiver, 

lived 

experience 

experts 

= 19 active 

Members

7 3 1 7 1



Desired Voices/Perspectives

• Male identifying perspective and continuing to ensure member are 
diverse 

• more Tribal voices and immigrant/refugee participants 

• University presence from a research perspective

• Parents, caregivers and lived experience experts 



RECRUITMENT 

• Agreement that a personal connection would be the best approach.

• Do we want to recruit this year for individuals to start FY27? 
• If yes, do we have membership profiles we want to focus on? 

• If no, do we want to spend FY26 developing our recruitment process

• Three volunteers to be part of a small workgroup with Co-chairs to 
work on recruitment. 



HVAC Member Questions



Public Attendees & TRIO Members  Questions



HVAC Subcommittees



Data Subcommittee

Original Date: Month XX, 20XX
Revised Date: Month XX, 20XX

Division
Approved for distribution by Name, Title

www.dcyf.wa.gov

http://www.dcyf.wa.gov/


72

Workforce Subcommittee Breakout Today

• SFY25 Handout: Subcommittee did not meet this past year but 
reported WF activity to full HVAC group and this has been compiled 
as a reference for WF Subcommittee.

• Today’s Meeting: will focus on rebooting the committee's work and 
attending to membership challenges:
• Review current membership and advise on committee make up and 

recruitment priorities.
• Receive updates on ongoing work.
• Discuss strategies to support and advocate for moving HVAC 

recommendations work forward, given state budgetary limitations.
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HVAC Feedback Survey

  This can be completed by everyone in the meeting.



Thank You! Special Meeting on July 17, 
2025, 9am-12:30pm



Lunch! 12:30-1:00pm
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