Home Visiting Advisory Committee

April 6"

10:00 AM - 2:00 PM

Meeting Objectives: Be in community with each other, provide HVSA updates, discuss cost study and subcommittee breakouts.

Timeframe Elements Goals Notes Lead
10:00-10:20 Welcome & e Welcome! e Allow 5 minutes for people to log on and get settled o Nelly
(10mins) Introductions e Review the agenda. e Connection Question: Cross your arms
e Introduce ourselves
10:20-10:50 Systems Update e Budget update — DCYF e There is a title slide for each update unless you provided content. | e Valarie
o MIECHV update e Nelly
e Workforce incentives e laura
e Exploration/ expansion e Rene
grant e Erica
e Advocacy and Policy e Samantha & Erin
e ELAC updates
10:50-11:00 Break
11:00-12:15 True Cost Study- e Share update, gather e Review the communication to HVAC. e DCYF Leadership Team:
Full Group thoughts and questions. | e Breakout rooms for HVAC members to share reactions with each e Steve Grilli
other. e Rene New-Kirk
e Large group opportunity to share thoughts, ask questions e TimKelly
e Ask for ideas on how to structure the 4/7 LIA webinar. e Charles Wang
e Use Easy Retro link to collect thoughts. e JudyKing
e Frank Ordway
12:15-12:45 Lunch Break
12:45- 1:00 Closing e Recap the day & next ° o All
steps
1:00-2:00 Subcommittee e Data and Evaluation e Remind each other of who is on what committee/ time for e Gretchen, Martha &

Breakouts

Workforce Development

breakouts/ then report outs

Nina



https://easyretro.io/publicboard/d0itJLFHiVgDKadHWdrNZpwrXFs2/cdee9005-c003-45b4-b004-670c9dd6d5da
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