
 

      
 

Home Visiting Advisory Committee (HVAC) 
Meeting Minutes 

December 1, 2022 – 10 a.m. to 2 p.m. 
Virtual Meeting 

 
Welcome and Introductions 
Start Early Washington Director of Programs, Liv Woodstrom welcomed attendees, and introductions 
were completed via chat. DCYF Strengthening Families Washington Administrator, Laura Alfani, 
reviewed the Community Agreements and agenda. 
• December 1 HVAC Presentation 
 
Systems Updates 
Start Early Washington Director of Policy and Advocacy, Erica Hallock, reviewed the MIECHV 
Reauthorization & 2023 Legislative Session Forecast. 

Discussion MIECHV Reauthorization & 2023 Legislative Session Forecast: 
• DCYF Decision Package summary can be found here. 
• The Prevention Decision Package can be found here. 
• The Start Early Workforce document for legislators can be found here.  

Next 
Steps/Follow 
Up 

• If you have any questions or additional feedback, feel free to reach out to Erica at 
ehallock@startearly.org. 

 
 
Help Me Grow Strategic Planning 
DCYF Help Me Grow Lead, Sarah Holdener led the group through a discussion regarding Help Me Grow’s 
future. 
• Group 2 Feedback 

Discussion • Help Me Grow is embarking on a six-month strategic planning process for expanding over 
the next five years. 

Next 
Steps/Follow 
Up 

• If you have any questions or additional feedback, feel free to reach out to Sarah at 
sarah.holdener@dcyf.wa.gov.  

 
 
HVAC Planning for 2023 
The group discussed 2023 HVAC priorities, recommendations, immediate strategies, and reviewed 
topics. 

Discussion •  Do we want to continue to focus on and highlight the recommendations? 
o Yes, continue to focus on the recommendations and where we are in progressing 

toward the goals. 
o Since we will have new leadership and members, do we need to look at our 

priorities and recommendations again? 
• The January Stakeholder Webinar information will be shared later with the group. 
• We will be recruiting for additional members, expanding committee programs, and details 

will be sent out next week. 
o How much representation is there from actually Home Visiting programs? 

 Four years ago, we recruited 8 seats. In our new recruitment, 8-10 seats 
will be filled. There is also the possiblility to expand this. 

• How do we want to welcome/onboard new members in February? 

https://www.dcyf.wa.gov/sites/default/files/pdf/gov/docs/FINAL_HVAC_%20Slides%2012.1.22.pdf
https://www.dcyf.wa.gov/sites/default/files/pubs/GC_0040.pdf
https://www.dcyf.wa.gov/sites/default/files/pdf/PL-PR-Prevention.pdf
https://www.startearly.org/app/uploads/2022/11/Investing-in-the-Home-Visiting-Workforce-11.30.22.pdf
mailto:ehallock@startearly.org
https://jamboard.google.com/d/1EZsZYuOABvMRBEbdohahL2n545wWrW6O4pfq46R2Q6I/viewer
mailto:sarah.holdener@dcyf.wa.gov


 

      
 

o Having a separate orientation for new members, prior to their first HVAC meeting, 
could be helpful. 

o Give new members an option to talk with current members who have a similar 
role as a member of HVAC. 

Next 
Steps/Follow 
Up 

• If you have any questions or additional feedback, feel free to reach out to Liv 
(lwoodstrom@startearly.org) or Laura (laura.alfani@dcyf.wa.gov). 

 
Workforce Subcommittee 
DCYF Home Visiting Workforce Specialist, Nina Evers, led the Workforce Subcommittee through a 
Recommendation discussion. 
• Workforce Development Recommendations Reference 

Discussion • What is top of mind for you about Workforce Development Recommendations? 
o Wages, access to professional development, workforce well-being, and trauma-

informed practices. 
o Paying people a liveable wage could keep them in the field. 
o The cost study model was all about compensation. We want budgets to show the 

actual cost if there are incentives, and if wages are thriving instead of just liveable. 
Ask for what you need and then we will work to see what we can do. 

o Having community-based trainings. 
o How do we make people feel appreciated and reduce the burden of things like 

paperwork and streamline processes? 
• Is there something you’re excited about or something that feels more pressing today? 

o The recommendations could really have a positive impact. The possibilities are 
exciting.  

o What’s happening right now, what are the next steps, and what does 
implementation look like for short-term steps? More specific time guidelines 
would be helpful.  
 Things that were identified as immediate meant that there was funding 

available or funding was not needed. 
 
Workforce Recommendation #5 
• For each of the phases will there will be contracted support but not the same all the way 

through? 
o From a budgeting standpoint, we have the funds to do phase 1 in the timeframe. 

Broadcasting others because there is overlapping and the work will be 
collaborative if it's not the same group. 

• There will be engagement with the workforce correct? 
o Yes. 

 Will that engagement inform how the other recommendations might be 
implemented? 

• Yes, that’s correct. 
• As phase 1-3 work is happening, will there be concurrent work happening? Or does phases 

1-3 have to happen first before other things fall into place? 
o I believe it is both. 

• Who do we think of as being part of the Home Visiting Community? Are there any voices 
that are missing? Who are the members most affected by these priorities for change? 

o If feedback is being requested, there needs to be multiple ways to receive it. 
o When engaging with community members, home visitors, and supervisors, there 

should be transparency about how much authority someone has in decisions. 

mailto:lwoodstrom@startearly.org
mailto:laura.alfani@dcyf.wa.gov
https://www.dcyf.wa.gov/sites/default/files/pdf/gov/docs/Workforce%20Development%20Recommendations%20Reference.pdf


 

      
 

o As this group expands, we should include people from home visiting programs that 
haven’t been involved in system building to hear their perspectives. 

o Members most affected by these priorities include black, Indigenous and people of 
color (BIPOC) home visitors and supervisors, Home Visiting Services Account 
(HVSA) funded home visiting programs, and home visitors with the lowest wages. 

Next 
Steps/Follow 
Up 

• If you have any questions or additional feedback, feel free to reach out to Nina at 
nina.evers@dcyf.wa.gov. 

 
Data/Evaluation Subcommittee 
Washington State Department of Health Home Senior Epidemiologist, Martha Skiles, led the 
Data/Evaluation Subcommittee through a discussion. 

Discussion • The group welcomed a new member. 
• Overview and refresher of HVSA data priorities from HVAC recommendations and BlueSky 

consulting support: 
o Align data requirements as much as possible with model/other funder 

requirements 
 Some of this is happening, but bigger changes will require formalization of 

the HVSA’s portfolio approach, which will inform what data are required 
across the HVSA.  

 Also requires flexibility and coordination from other funders 
o Increase capacity to manage and use data at all levels 

 Data ideally would be entered as close to real-time as possible 
o Develop the “funnel” of HVSA data infrastructure – how does data go in, how it is 

processed and how is it used? 
 Data system alignment: 

• Currently the HVSA uses a “federated” data system: programs 
enter their data into their own system and the HVSA then works 
to consolidate that data into its own systems.  

o For some programs, this is a nationally-used model 
database that transfers into DOH’s SQL system. Other 
programs export their data to DOH in spreadsheets, which 
DOH then manually uploads into SQL. 

• Most programs prefer to use their own system, but not everyone 
might feel that way. BlueSky recommended keeping the federated 
system while also exploring a new DOH-led data system that 
would report directly to DOH for any programs interested.  

• This will be affected by whether they HVSA chooses to set 
guardrails on what data systems programs can use to submit data 
to DOH (setting criteria that new program/model data systems 
must meet) 

 Explore more business development tools (Tableau or Power BI) that 
provide data back to programs via more timely and interactive 
dashboards. 

• (This is challenging without a consolidated database.) 

• Additional voices on the committee 
o Portfolio programs, as their model data systems are less frequently integrated into 

the SQL infrastructure  

mailto:nina.evers@dcyf.wa.gov


 

      
 

 Consider either subcommittee membership or focus groups/listening 
sessions 

o Check in with LIAs about how possible changes might affect their work – the goal is 
to relieve burden, and we don’t want to inadvertently add more 
 At each level, what does it take LIAs to collect that data that is asked of 

them? Only local programs can really answer this question 
comprehensively. 

o Ensure that we “stay the course” regardless of how subcommittee membership 
changes. Make sure we have long-term thinking and are focused on our goals. 
 Consider the other purpose of this sub-committee: making sure that the 

HVAC has the data it needs to be good stewards of the HVSA’s resources 
in funding decisions 

• Having a balance of roles for the subcommittee: 
o The original goal of the workgroup, what data HVAC needs for policy, funding, and 

expansion decisions. 
o The newer role is on the data structure. 

Next 
Steps/Follow 
Up 

• If you have any questions or additional feedback, feel free to reach out to Martha at 
martha.skiles@doh.wa.gov. 

 
Ad Hoc Costing Workgroup 
DCYF Management Analyst, Valerie Stegemoeller, and King County Best Start for Kids Prenatal to Five 
Team Lead, Adrian Lopez Romero welcomed members of the new workgroup. James McCafferty, the 
Director of Western Washington University’s (WWU) Center for Economic and Business Research 
(CEBR), and WWU CEBR Research Designer, Cam MacKenzie, led a discussion regarding the cost 
projection process and framing. 

Discussion • The study will be focused on fixed costs, variable costs, innovation, and payment 
methodologies. 

• What kind of interaction with the sites will you have for developing fixed and variable 
costs? Will there be a form or will you sit down with them? 

o I believe it will be a variation. A lot of the data has already been submitted and 
from there we will identify data gaps. We’re looking for data consistency and then 
we will work to understand variations. 

• Is there a possibility of having something added to the list?  
o That was a different program. There will be similarities but there’s going to be 

unique attributes based on program requirements. 
• The data will vary regionally correct? 

o Yes, we are aware of this and take it into consideration with our models. 
• Since the wages aren’t competitive, there is a big cost because of turnover. How does that 

factor in? 
o Yes, the cost of turnover is 2-3 months of salary cost. 
o It is such a huge concern. Even more so in rural areas where there is not a large 

pool of "new" labor to tap. 
 When there is a labor gap in workforce development, you can go to the 

Workforce Development Board for funding and support for that labor.  
• We are looking for input regarding the development of a one-page summary with a Q&A. 

o I think one thing that would be helpful for the one-pager communications is what 
level of staff at a provider agency might be helpful to engage for this. I feel like this 
is a question I get asked a lot for financial feedback. We’re trying to think ahead 
for provider engagement solicitation 

mailto:martha.skiles@doh.wa.gov
https://www.wtb.wa.gov/


 

      
 

• Is there a link or a quick reference to the workforce development regions for this group? 
o You can learn more about workforce development here.  

• Is there a 'home visitor' rate? I've heard of conversation locally about that lack. And if not 
can we create one to be added to these databases? 

o Unfortunately we can’t add codes but can find the best possible match. 
• Across our home visiting programs, I see huge variability in how they include or exclude 

the fixed costs and the behind the scenes costs. Many programs do not include basic 
admin supports in their expenses. There is also huge variability in whether or not they 
charge indirectly, how much indirect they charge, and what they include or exclude. I'm 
excited to see what you come up with, but think it's a big challenge to get the same 
information across all our programs. 

o Yes, indirect is a big topic for me to dig into. We need to understand what is being 
included and what is not so that it is equitable. 

• The cost projections will focus on the 9 home visiting service models that are currently 
funded by DCYF 

• Can you share a report or study from the past? What I'm trying to understand is what the 
final output will cover. Lots of the discussion has focused on the salary. I'm wondering if 
we will be able to estimate/project the percentage effort to do certain types of work - data 
collection versus service delivery versus supervision.   

o We’ll dig out some studies and get you some examples. 
 I have a particular interest in understanding the level of effort required to 

meet the reporting requirements (data collection and reporting). 
• How big of an impact do job descriptions make? I know at our agency, how you are paid is 

directly related to the job description. Do we need to look at changing job descriptions? 
Also in market costs- does it include the impact of scarcity and Covid in rural communities, 
such as nursing shortages? 

o We have to refer to the Standard Occupational Classification (SOC) codes. They are 
never a perfect fit but we look at what’s fair in the labor market. 

• To what extent do we have enough information about how the labor market is different 
post-pandemic? Is there enough data from the last year that will help us inform? 

o Yes once we have the SOC codes, we can pull that data. 
• Program and fiscal plans not matching is one of the biggest challenges.  

o That’s great feedback, thank you. 
o Supervisors who understand home visiting but not budgets is a huge problem. 

• We definitely need meaningful active participation. 
• We'll need some of our smaller agencies where the executive director does a TON of the 

work and doesn't charge for their time. Then we have agencies with multiple levels of 
leadership and admin charging for their time. 

• Will you want only those with a DCYF contract or others delivering the model too? 
o We will want both. 

Next 
Steps/Follow 
Up 

• If you have any questions or additional feedback, feel free to reach out to James at 
james.mccafferty@wwu.edu.  

 
 
Closing Remarks/Adjourn 

Next 
Steps/Follow 
Up 

• The next Home Visiting Advisory Committee meeting will be on February 2, 2023. 
• If you have any questions or additional feedback, feel free to reach out to Liv 

(lwoodstrom@startearly.org) or Laura (laura.alfani@dcyf.wa.gov). 
 

https://www.wtb.wa.gov/planning-programs/regional-workforce-plans/
mailto:james.mccafferty@wwu.edu

