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WELCOME

* Take time to prepare to be present in the meeting today.

* Please take care of your needs. There are formal breaks and acknowledgment
that things will come up the need to be addressed.

e Appreciate the opportunity to be in community with all of you today.
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Introductions

In the chat:

* Name

* Organizationand Role. Please note if this
is your first meeting.

e Share: A good movie, book, pod cast,
series, documentaryyou have watched,
listened to or read lately.
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DCYF Racial Equity, Diversity & Inclusion
Community Agreements

e Put Relationships First Work to build community and trust (with an awareness of power dynamics).

* Keep Focused on Our Common Goal Advance racial equity and eliminate disparitiesin child, youth, and family outcomes.

» Listen/Createa Space for Multiple Truths & Norms Respect others when they are speaking. Speak from your own experiences,
and seek understanding. No fixing, no saving.

* Notice Power Dynamics in the Room Be aware of how you use your privilege: From taking up too much emotional and airtime
space, or disengaging.
* BeKind and Brave (Lean into Discomfort) Be explicit with your language about race, class, gender, immigration, etc. Expect

messiness and non-closure.

* Care/Self-Love Recognize that conversationson race impacts us in physical ways. Be present with yourthoughts and body, pay
attention to your breathing.

* Expect and Accept Non-closure Engagingin race conversations means there will be times of no closure. Thisis on-going work
that does not necessarily leave one walkingaway feelinglike everything turned out the way you hoped.
* Confidentiality Whatis shared here stays here. What
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Community Agreements

* Put Relationships First

* Keep Focused on Our Common Goal

* Listen/Create a Space for Multiple Truths & Norms
* Notice Power Dynamics in the Room

e Be Kind and Brave (Lean into Discomfort)

e Care/Self-Love

* Expect and Accept Non-closure

* Confidentiality

 Build Safety Together
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HVAC Connection Time

Cross Your Arms
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Agenda

l.  System Updates |.  Cost Study

* Budget Updates Il. Closing

* 17 B Account

MIECHV Evaluation Subcommittees

Workforce Incentives
Exploration
Advocacy & Policy
ELAC
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Home Visiting Systems Update
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17B Account Update

SFY23 mid-year fund balance projection

(ii) Provide semiannual updates to the home visiting advisory committee established in RCW 43.216.130 that includes an
updated number of families served in home visiting programs and a status of the home visiting services account balance.

www.dcyf.wa.gov
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Background

e Account 17B is the dedicated account for HVSA 17B ACCOUNT BALANCE

* DENOTES (SIZE OF) EXPANSION IN SFY

home visiting funds

* Annual underspend, primarily from
procurement cycles, combined with
spending authority limits resultedin a
$3.1Maccount balance as of July 1, 2022

* In response, the legislature provided the

authority to spend an additional $1.5Mto
. FY17* FY18 FY19** FY20* FY21* FY22** FY23**
allow for partial spend down of the account Goal

ba I a n Ce Reminder: While all home visiting expenses flow through 17B, the
accountbalance only reflects state funds as MIECHV and DSHS-

TANF expenses are reimbursed
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SFY23 Spend Plan

* In the Spring of 2022, the HVAC advised on six
recommendations to use the additional $1.5M

Recommended Budget
investments estimate

spending authority to enhance home visiting in Horkdoree 275,000
Washington (table to right) Cost study ro—

* These investments are in addition to continued Data Systems $150.000
programming and new SFY23 home visiting expansion  Eficiency

Budget Category (State*) Core $125,000

Competencies

Continued services S11.4M
, _ Updated State $150,000
Expansion [Fair Start + Rural] S2.6M Plan + Portfolio
Recommended investments S1.5M Framework
TOTAL $15.5M Rural Expansion $200,000
*Note: This is only the state portion of 17B (excludes MIECHV, ARPA, TANF) TOTAL $1 49M

Ooo Washington State Department of
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State 17B Spend SFY23 Budget | SFY23 mid-year Spend to
Category projection Plan

Spend to Budget

* DCYF Home Visiting Expansion $2,628,000 $2,000,000 76%
evaluated spend to plan to

create spend projections
 Tribal procurementtimeline Workforce incentives $715,000 $713,500 100%

needs and staffing vacancies

Continuedservices $11,337,000 $10,020,000* 88%

Annual work $13,965,000 $12,020,000 86%

. . Cost Study $150,000 $50,000 33%
are impacting spend
e Rural exploration has been Data Systems $150,000 i - %
underway, with awards Efticiency
expected in SFY24 Core Competencies $125,000 $120,000 96%
. :
go{st stur:jy, portfo Icho, andk . Updated state Plan + $150,000 $30,000 20%
ata en ancemen, S.WOF 1S Portfolio Framework
underway and anticipated Cural £ _ £200.000 ” 0o
to incur the majority of Hraltxpansion ' °
investmentin SFY24 Recommended $1,490,000 $913,500 61%
investments

BN TOTAL $15,455,000 | $12,933,500
o-<.\ Washington State Department of
&
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Account Balance Projections

 The 17B account balance is currently
projected to grow this year by ~$750,000
without obligating more funding in Q4

* While we anticipate the remaining
S600,000 of planned spend for systems
initiatives to be fully realized in the
SFY24-25 biennium, the HVSA would like
to commit some underspend from
ongoing and expansion work to support
immediate provider needs
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Beginning
of SFY23

Plan for Projection for
SFY23 SFY23 close

$10.0M projected
spend for continued
$11.4M continued

programming
programming
$13.7M
deposits
$2.0M projected
expansion spend
$2.6M service $0.9M projected
initiatives spend

expansion $0.8M balance

increase projected

$1.5M
initiatives $3.1M beginning

$1.5M balance balance

target



Proposal

 Home Visiting is considering offering contract adjustments to LIAs in
Q4 SFY23 to support short-term sustainability of programming and
management of the account

* Two high-level approaches have been discussed

 Universal increases offered to all LIAs

* Universal increases offered to all LIAs, with additional increases offered to
LIAs based on personnel cost patterns

* This option would target more funding to those with immediate payroll needs and less to
those who are not spending existing funds

* We would appreciate feedback from the HVAC on this plan

POLL
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Advocacy & Policy

Erica Hallock

Notes from Olympia: https://startearly.org/where-we-work/washington/email/
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Workforce Incentives

Laura Alfani
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ELAC Update

Erin & Samantha
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Exploration RFP

Rene Toolson
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Washington State Department of

CHILDREN, YOUTH & FAMILIES

HVSA Family Slots in 2023

TOTAL 3,102

{Another 5,000+ families receive home

BY COUNTY visiting services outside of the HVSA]
Adams eeeeene 70 Franklin  ........10% Mason ... J6 Stewvens ... 10
Chelan o 32 Granmt ... 25 Okanogan ... ag Suquamish Tribe ... 1z
Clallarm ... 120 Grays Harbor .. &5 Pacific  _._..... 20 Thurston ... 110

Clark AR s b ) leffersonm ... 18 Pend Oreille era e Tulalip Tribe ... 1z
Cowlditz PRIy 1 King  ...... 525 Pierce ... 272 Wahkiakum .. 23
Cowlitz Tribe FOR—-.C Kitsap ... 56 Skagit ... a8 wallawalla ... 48
Douglas IR+ - Lewis ... 122 Snohomish 167 Whatcom L5 |

Lummi Tribe ... 12 Spokane .. 263 Yakima ... 533



MIECHV Reauthorization

Nelly Mbajah
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Break!
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Home Visiting Cost Study

Update and Discussion
Steve Grilli, Charles Wang, Laura Alfani
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What to Expect in Our Time Together

* Review History of Home Visiting growth and recommendations
e Learn about DCYF Approach to Rate Setting
* Review of Rate Setting Processes

* Full Group Discussion & Easy Retro Board

e General Questions
* HVSA Program Webinar Feedback

* Next Steps

60’0% Washington State Department of
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Growth of HV Funding (2011-2023)

* HV funding has grown
over time with the
addition of new state
and federal resources

* Developing a payment
modality will
strengthen
sustainability and
support continued

growth and expansion.
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Home Visiting Recurring Funding, Historical View
(MIECHV Innovation and 1-time TANF deposit excluded)
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Home Visiting Advisory Committee Recommendations
to DCYF = June 2022

e Recommendation 1: The State of Washington should commit to a

funding strategy that builds in regular adjustments for all programs to
ensure equity and sustainability.

e Recommendation 2: The cost study work underway at DCYF should
inform the development of a customizable, community-driven cost
model within the next 12 months.

* Recommendation 3: DCYF should continuously consult HVAC
members and home visiting service providers throughout the cost
study to ensure that the design and implementation of the HVSA
funding approach is centered on community interests.

60-00? Washington State Department of
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Small Group Trio Discussions

What did you wonder about or take away from the information in the letter?

What gave you hope? What gave you pause? What questions came up for you?
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DCYF Rate Setting Approach

Home Visiting Advisory Committee
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Getting the rate setting processes right, will:

Increase workforce stability and retention

Address the gap between complex services needed and services available

Align rates paid with cost of doing business, keeping more of our providers in business

Improve consistency and predictability of services, leading to better outcomes for families

The point: With the help of the provider community, we will improve appropriate service
availability through rate setting reform that result in rate increases for service lines across
DCYF.

@ Washington State Department of
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Why Getting Rate Setting Right Matters?
Rate setting is fundamental to meet DCYF’s Mission

This work will mean:

* Transparency for providers and stakeholders about rates and rate setting

* A predictable timeline and schedule for updating rates and asking the
Legislature for increases

Provider input on rate setting will help DCYF develop:
e Better quality, availability, predictability and stability of services
* Rates that are transparent and fair across all DCYF Providers

60’0% Washington State Department of
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Guiding Principles

Rate setting means working with providers.

* It will be collaborative
* It will be systematic and transparent

* |t will aim to see that the rate paid fully compensates providers for the service
required by DCYF.

Rate setting review is exciting. It means more stable and predictable delivery of
services to clients in a system rebuilt alongside providers.

0.2\ Washington State Department of
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How do you make a rate?

Contract-

Payments
defined

Service
Need

Standards
established

Costs
identified

40-00 Washington State Department of
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How we partner to make a rate

Service Need

Washington State Department of

CHILDREN, YOUTH & FAMILIES

Starts with Washington State law that DCFY is obligated to serve
children, youth, and families of Washington State.

For example, Washington law (RCW 74.14c) requires DCFY to
“...protecting the child, strengthening families and, to the
extent possible, providing necessary services in the family
setting.”

From this law, DCYF has engaged with families, communities,
Providers, and advocates to identify services.



How we partner to make a rate

Using the Service Needs, DCYF engages with providers and service
experts, to establish what is needed to that ensure a high quality
service. This includes items such as:

Service 1. Details of service to be received,

Standards 2. Staff qualification, and
established 3. Organizationalinfrastructure required to deliver high quality and

effective service families.

These items become the standards DCFY requires for each child, youth,
and families that receives this service.

@ Washington State Department of
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How we partner to make a rate

The DCYF comprehensive cost modeling uses the information from
Service Standards and to organize around two main cost driver groups:

Workload requirements with elements such as:
* (Caseloads (e.g. model requirements)

Costs * Training

identiﬁed . SerV|ce-o!urat|onand frequency
e Supervision

Overhead developing standards for costs such as: back office,
payroll, HR, quality oversight, insurance, and office space.

This step typically involves a few rounds of drafting, discussions, and
feedback.
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Rate Setting (what we pay) - Standards

DCYF has developed core standards in establishing rates.

1. Identify core personnel roles established by contract requirements (example:
nurse vs. psychiatrist vs. psychologist vs. certified therapist)

2. Use the contract requirements to identify market wage personnel and
operational cost. (Standard Occupational Classification (SOC) system)

3. Use a consistent set of assumptions to build overhead — e.g. supervision,
fringe benefits and paid time off.

60.00 Washington State Department of
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Rate Setting — Personnel Example

* Contract required personnel

WA ECEAP Positions WA ECEAP Position Description Key Credential Cost

w w w

Directly responsible for the overall care and planning for the
Lead Teacher classroom and individual children, this includes the learning
environment and other staff and volunteers

Associate degree in Early Childhood
Education (ECE) or equivalent

e Market standard and cost

.. ) .. .. SOC - ECEAP
SOC Code SOC Code Position Title SOC Code Position Description
Standards
Kindergarten Teachers, Except Teach academic and social skills to
25-2012 i ] ] S50,500
Special Education kindergarten students.

0.2\ Washington State Department of
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All Assumption Data

		Assumptions for Model-Based Cost Estimate (Based on Survey Data Only)

		Community-Based Programs:  School Day



		Cost Per Child: 		$   35,741				ECEAP Rate:				$   12,375				Funding Gap:				$   (23,367)





		Program Structure																								Notes/Questions:

																										What are the standard for teacher FTE's per classroom?

		Enrollment		40		ALTER THIS TO ADJUST PROGRAM SIZE																				Lead and assistant = .5 FTE per classroom

		Classrooms		2		autocalculates																				How many classrooms per facility? (usually one, up to 3)



		Personnel Assumptions																								Base Assumption

																										20 kids per classroom - 1 teacher and assistant teacher per 2 classes = 40 kids?

		Position		Average Number of Positions Total		Percent Dedicated to ECEAP		FTE Positions for ECEAP per Survey Data		FTE Positions Assumed for Model		Average Salary		Benefits as Percent of Salary

		Model Notes		Based on report values. Updated				Avg positions * percent dedicated		Based on assumpiton of half-day program		Based on report values.  Can be modified using data from BLS, ECEAP data or workforce surveys.		Based on report values.  Can be updated based on stakeholder input.												Are we supposed to use reported average positions or FTE's dedicated to ECEAP?

		Director		1		78%		0.8		0.5		$   85,800		24%

		Assistant Director		1.5		78%		1.2		1		$   56,800		24%

		Administrative Staff		2.8		55%		1.5		0.25		$   51,300		24%

		Lead Teacher		2.1		95%		2.0		1		$   50,500		24%

		Assistant Teacher		2.5		93%		2.3		1		$   42,100		24%

		Other Classroom Staff		2.4		77%		1.8		0.5		$   42,100		24%

		Support Staff		4.4		85%		3.7		0.5		$   38,100		24%

		Coaching and Program Support		6.4		54%		3.5		1.5		$   63,100		24%

		Program Support (should be split out)						0.0						24%





		Non-Personnel Assumptions



		Cost Category		Amount Per Child		Previous

		Supplies & Equipment 		$   176		$   95

		Professional Services		$   368		$   336

		Business Expenses		$   161		$   136

		Facility and Maintenance		$   394		$   624						OSPI Lunch Cost

		Food & Kitchen  		$   76								$783.00		$4.35 lunch * 180 school days

		Subcontractors  		$   - 0		$   - 0						$901.80		5.01 for lunch and supper and supplement

		Travel		$   57		$   39

		Indirect		$   733		$   500



		Revenue Assumptions

		ECEAP Reimbursement Rate		$   12,375













SOC Positions

																						 Forecasted  rate increase		6%		6%

		WA ECEAP Positions		WA ECEAP Position Description		Key Credential		2019 ICF Reported Wages		Cost 				SOC Code		SOC Code Position Title		SOC Code Position Description		% Increase		SOC - ECEAP Standards		FY 26		fy 27		Wage Compression Compared to Lead Teacher		Updated % Increase		Lead Teacher - K-12 Standard				Average		Entry Level		Experienced		10%		25%		50%		75%		90%				Notes

		Director		Site Director (For Site Section of Survey) and ECEAP Director (For Contractor Section of Survey)  				$71,316						11-9039		Education Administrators, All Other		All education administrators not listed separately.		20%		$85,800		$90,948		$96,405		70%		86%		$132,353				$85,800		$42,400		$107,500		$38,600		$48,700		$76,900		$111,000		$154,200

		Assistant Director 		Assistant Site Director (For Site Section of Survey) and Assistant ECEAP Director (For Contractor Section of Survey) 				$40,396						11-9031		Education and Childcare Administrators, Preschool and Daycare 		Plan, direct, or coordinate academic or nonacademic activities of preschools or childcare centers and programs, including before- and after-school care.		41%		$56,800		$60,208		$63,820		12%		117%		$87,618				$56,800		$41,600		$64,400		$38,700		$46,800		$55,000		$61,000		$78,800

		Administrative Staff 		Administrative Assistant, Accountant, Attendance Clerk, Data Entry Clerk, Data Entry Specialists, Fiscal Specialist, Finance Manager, Human Resource Coordinator, Office Manager, Operations Coordinator, Secretary, Transportation Manager,  				$45,035						43-1011		First-Line Supervisors of Office and Administrative Support Workers		Directly supervise and coordinate the activities of clerical and administrative support workers.

		14%		$51,300		$54,378		$57,641		2%		76%		$79,134				$74,200		$51,300		$85,700		$47,500		$58,900		$71,400		$80,000		$102,100

		Lead Teacher 		Directly responsible for the overall care and planning for the classroom and individual children, this includes the learning environment and other staff and volunteers		Associate degree in Early Childhood Education (ECE) or equivalent		$35,317		?				25-2012		Kindergarten Teachers, Except Special Education		Teach academic and social skills to kindergarten students.		43%		$50,500		$53,530		$56,742		0%		121%		$77,900				$77,900.00		$54,000		$89,800		$50,500		$61,700		$77,600		$97,500		$100,300				10th percential - because of lower education and certificate 

		Assistant Teacher 		Assistant Teacher, Paraeducator, Floater Paraeducator, Educational Assistant, Temporary Classroom Assistant,  		Early Childhood Education (ECE) Initial Certificate		$26,279						25-9045		Teaching Assistants, Except Postsecondary		Perform duties that are instructional in nature or deliver direct services to students or parents. Serve in a position for which a teacher has ultimate responsibility for the design and implementation of educational programs and services. Excludes “Graduate Teaching Assistants” (25-1191).		60%		$42,100		$44,626		$47,304		-17%		147%		$64,942				$42,100		$33,000		$46,700		$29,900		$36,600		$38,100		$47,200		$50,200

		Other Classroom Staff  		Other Classroom Staff, Aide, Substitute 				$20,765						25-9045		Teaching Assistants, Except Postsecondary		Perform duties that are instructional in nature or deliver direct services to students or parents. Serve in a position for which a teacher has ultimate responsibility for the design and implementation of educational programs and services. Excludes “Graduate Teaching Assistants” (25-1191).		103%		$42,100		$44,626		$47,304		-17%		213%		$64,942				$42,100		$33,000		$46,700		$29,900		$36,600		$38,100		$47,200		$50,200				additional staff to help 1-on-1 with special needs students etc.

Combine into assistant teacher

		Support Staff 		Other ECEAP Staff, Assistant Cook, Cook, Bus Driver, Custodian, Bus Monitor, Kitchen Aide, Transportation Assistant,  				$25,364						37-2011_		Janitors and Cleaners, Except Maids and Housekeeping Cleaners		Keep buildings in clean and orderly condition. Perform heavy cleaning duties, such as cleaning floors, shampooing rugs, washing walls and glass, and removing rubbish. Duties may include tending furnace and boiler, performing routine maintenance activities, notifying management of need for repairs, and cleaning snow or debris from sidewalk.		50%		$38,100		$40,386		$42,809		-25%		132%		$58,772				$38,100		$30,300		$42,000		$29,900		$30,900		$36,400		$41,500		$48,700

		Family Support Staff & Health Advocate		family support staff provides comprehensive and integrated family support services to enrolled families.		Associates degreee human service, Home vistor Certifcate 		$30,410						21-1019		Counselor, all other				93%		$58,700		$62,222		$65,955		16%		198%		$90,549				$58,700		$36,500		$69,800		$35,800		$39,000		$60,000		$76,200		$81,400

		Infant and Early Childhood Mental Health Consultant  		Approved by the Washington State Department of Health as an agency-affiliated or certified counselor, with a master’s degree in counseling, social work, or related field		Approved by the Washington State Department of Health as an agency-affiliated or certified counselor, with a master’s degree in counseling, social work, or related field; or		$30,410						21-1100		Community and Social Service Specialists, All Other		All community and social service specialists not listed separately.		133%		$71,000		$75,260		$79,776		41%		260%		$109,523				$60,200		$38,400		$71,100		$36,700		$42,100		$57,100		$77,700		$95,400				Increase from average because of certification

		Coach 		The contractor must provide, or have access to, a practice-based coach to support the Early Achievers continuous quality improvement process		BA ECE or related degree with 30 quarter credits in ECE		$30,410						21-1101		Community and Social Service Specialists, All Other		All community and social service specialists not listed separately.		98%		$60,200		$63,812		$67,641		19%		205%		$92,863				$60,200		$38,400		$71,100		$36,700		$42,100		$57,100		$77,700		$95,400

		Consultant - Health 		Licensed in Washington state as a registered nurse (R.N.) or				$30,410						29-1141		Registered Nurse		Assess patient health problems and needs, develop and implement nursing care plans, and maintain medical records. Administer nursing care to ill, injured, convalescent, or disabled patients. May advise patients on health maintenance and disease prevention or provide case management. Licensing or registration required.		144%		$74,200		$78,652		$83,371		47%		276%		$114,459				$95,400		$74,200		$105,900		$74,100		$78,000		$97,000		$103,200		$127,300

		Consultant - Nutrition 		Registered Dietitian (R.D.) credentialed through the Commission on Dietetic Registration (CDR)				$30,410						29-1030		Dietitians and Nutritionists		Plan and conduct food service or nutritional programs to assist in the promotion of health and control of disease. May supervise activities of a department providing quantity food services, counsel individuals, or conduct nutritional research.		71%		$52,000		$55,120		$58,427		3%		164%		$80,214				$68,400		$52,000		$76,600		$47,400		$60,300		$70,300		$77,200		$89,700

																		Coach and Support Average				$63,220										$97,522













































Baseline Assumptions

		Assumptions for Model-Based Cost Estimate 

		Community-Based Programs:  School Day



		Proposed Cost Per Child: 		$   17,871				Today's ECEAP Rate:				$   12,375				Funding Gap:				$   5,496		44%		Increase





		DP estimate request 		FY24		FY25		FY26		FY27

		Slots		10,816		15,866		20,916		25,226

		Today's rate		$136,508,736		$200,244,786		$263,980,836		$318,373,560

		Flat 20%		$163,808,320		$240,290,570		$316,772,820		$382,043,227

		Rate Model (SOC)		$193,289,195		$283,536,092		$373,782,989		$450,800,227

		Rate Model (Kindergarten bases)		$283,567,473		$415,965,377		$548,363,282		$661,352,441



		Program Structure



		Enrollment		80														Context:

		Classrooms		4												Current Rates		Current ECEAP rates are based on surveyed position salaries through the 2020 cost study. 





		Personnel Assumptions														SOC - ECEAP standard		Linking position standards (education and credentials) in the ECEAP contract with salaries identified in Employment Security Department 

		Position		FTE Positions Assumed for School Day Community Model		SOC - ECEAP Standards										Lead Teacher - K12 standards		Assumes Lead Teacher is Kindergarten Teach equivalent (education and credential). Then forces increase across other positions to maintains wage gaps established in SOC approach. 

		Director		1		$   85,800

		Assistant Director 		1.5		$   56,800

		Administrative Staff 		2.3		$   51,300

		Lead Teacher 		2.1		$   50,500										Next steps:

		Assistant Teacher 		2.5		$   42,100										Create rules for scaling

		Other Classroom Staff  		1		$   42,100

		Support Staff 		3.6		$   38,100

		Coaching and Program Support		4.95		$   63,220		this is an average of coaching/program positions (coach, advocate, consultants)

		Program Support (should be split out)





		Non-Personnel Assumptions

				Output Data

		Cost Category		Amount Per Child

		Supplies & Equipment 		$   218

		Professional Services		$   429

		Business Expenses		$   178

		Facility and Maintenance		$   452

		Post Subsidy Food & Kitchen  		$   208

		Travel		$   89

		Indirect		$   789



		Revenue Assumptions

		ECEAP Reimbursement Rate		$   12,375









				Lead Teacher - K-12 Standard				SOC - ECEAP Standards				Current Rates

		Director		$132,353				$85,800				$71,316

		Assistant Director 		$87,618				$56,800				$40,396

		Administrative Staff 		$79,134				$51,300				$45,035

		Lead Teacher 		$77,900				$50,500				$35,317

		Assistant Teacher 		$64,942				$42,100				$26,279

		Other Classroom Staff  		$64,942				$42,100				$20,765

		Support Staff 		$58,772				$38,100				$25,364

		Coaching and Program Support		$97,522				$63,220				$30,410

		Family Support Staff & Health Advocate		$90,549				$58,700				$30,410

		Infant and Early Childhood Mental Health Consultant  		$109,523				$71,000				$30,410

		Coach 		$92,863				$60,200				$30,410

		Consultant - Health 		$114,459				$74,200				$30,410

		Consultant - Nutrition 		$80,214				$52,000				$30,410



		Positions		Average Number of Positions – School Day School based

		Lead Teacher		1.6

		Assistant Teacher		1.6

		Director		1

		Assistant Director		1.3

		Coaching & Program Support		3.5		4.95

		Administrative Staff		1.8		2.3

		Support Staff		2.8		3.6



		Positions		Average Number of Positions – School Day

		Lead Teacher		2.1

		Assistant Teacher		2.5

		Director		1

		Assistant Director		1.5

		Coaching & Program Support		6.4

		Administrative Staff		2.8

		Other Classroom Staff		2.4

		Support Staff		4.4





Output

		Output for Model-Based Cost Estimate

		Community-Based Programs:  School Day

				Personnel Expenses

								Cost per FTE		FTE Count				Total Cost		Percent of Total				NOTES:

				TOTAL Staff

				Director				85,800.00		1.00				$   85,800

				Assistant Director				56,800.00		1.50				85,200.00

				Administrative Staff				51,300.00		2.30				117,990.00

				Subtotal Administration and Management Staff						4.80				$   288,990



				Lead Teachers 				50,500.00		2.1				106,050.00

				Assistant Teachers 				42,100.00		2.5				105,250.00

				Other Classroom Staff				42,100.00		1.0				42,100.00

				Support Staff				38,100.00		3.6				137,160.00

				Coaching and Program Support				63,220.00		4.95				312,939.00

				Program Support				- 0												Should split program support out - there are mulitple potential job classifications

				Subtotal Classroom & Support Staff						14.15				703,499.00

				Subtotal All Staff						18.95				$   992,489



				Subs for staff training/PD @ hours/teaching staff/year		25		20.24		hourly				506.01						How many teaching days?

				Subs for staff sick leave @ days/year		25		150.00		daily/staff				3,750.00						How many sick days?						5

				Subs for staff paid leave @ days/year		25		150.00		daily/staff				3,750.00						How many days paid leave?						10

				Subtotal substitutes										$   8,006



				Subtotal Wages										$   1,000,495



				Mandatory benefits @ % salary

				FICA-Social Security 		6.20%								62,030.69

				Medicare		1.45%								14,507.18

				Unemployment Insurance 		1.00%								10,004.95

				Workers Compensation		1.00%								10,004.95

				State Disability & Family Leave Insurance		0.25%								2,501.24

				Subtotal Mandatory Benefits		9.90%								$   99,049

				Discretionary benefits

				Additional Benefits (Health and Dental Insurance, 401K Contribution)						24%				141,070



				Subtotal Benefits										$   240,119



				Subtotal Personnel										$   1,240,614		87%



				Non-Personnel Expenses

				Supplies & Equipment 										$   17,440

				Professional Services										34,320

				Business Expenses										14,240

				Facility and Maintenance										36,160

				Post Subsidy Food & Kitchen  										16,640						Food and kitchen needs to be updated at least - currently includes govt subisdy?

				Travel										7,120

				Indirect										63,120

				Subtotal Nonpersonnel										$   189,040		13%



				Contribution to operating reserve fund										- 0



				Total Expense										$   1,429,653.81





				Revenue

				ECEAP Revenue										$   989,970

				Other Income (grants, fundraising, private tuition, etc.)										$   - 0

				Total Revenue										$   989,970



				Annual Surplus or Deficit										$   (439,683.41)

















Slots Conversion+Expansion

		Senate Conference Proposal: ECEAP Slot Conversions + Expansion																								 



		Baseline Slots:		Funded in 2022 Supplemental										2023-2025 Biennial DP Request										Current Rate		Flat 20% Proposed Rate		Study 

		Slot Type		FY 2022		FY 2023		FY 2024		FY 2025				FY24		FY25		FY26		FY27

		Part-Day		10,387		10,387		10,387		10,387				9,610		9,610		9,610		9,610				$   9,192.00

		School Day		4,023		4,623		4,623		4,623				5,766		5,766		5,766		5,766				$   12,621.00		$   15,145.00				$   25,819		*This would be the FY24 rate if adopted; program asked for inflation in out years so it would be this plus 1.8%, 2%, and 2.2% respectively

		Working Day		752		902		902		902				902		902		902		902				$   19,704.00		$   23,645.00						*This would be the FY24 rate if adopted; program asked for inflation in out years so it would be this plus 1.8%, 2%, and 2.2% respectively

		TOTAL SLOTS		15,162		15,912		15,912		15,912				16,278		16,278		16,278		16,278



		Proposed Incremental Change:

		Slot Type		FY 2022		FY 2023		FY 2024		FY 2025

		Part-Day				(777)		(610)		(500)				(2,500)		(5,000)		(7,500)		(8,850)

		School Day				1,103		1,160		612				5,050		10,100		15,150		19,460

		Working Day				- 0		- 0		- 0				450		900		1,350		1,872

		Flex School Day Slots				40		- 0		- 0

		NET CHANGE		- 0		366		550		112				3,000		6,000		9,000		12,482

																																						Slots needed based on current funding										How Slots would be received in field

		Proposed Slots:																																						Funded 		Needed		Variance				To be funded		Needed		Implemented

		Slot Type		FY 2022		FY 2023		FY 2024		FY 2025																								16278				FY23		16,278		16,278		- 0		FY23		16,728

		Part-Day		10,387		9,610		9,000		8,500				7,110		4,610		2,110		760														28760				FY24		16,788		18,800		2,012		FY24		16,278		18,278		2,000

		School Day		4,023		5,726		6,886		7,498				10,816		15,866		20,916		25,226														12482				FY25		16,900		19,656		2,756		FY25		18,278		20,278		2,000

		Working Day		752		902		902		902				1,352		1,802		2,252		2,774																		FY26		16,900		23,973		7,073		FY26		20,278		23,973		3,695

		Flex School Day Slots				40																																FY27		16,900		28,760		11,860		FY27		23,973		28,760		4,787

		TOTAL SLOTS		15,162		16,278		16,788		16,900				19,278		22,278		25,278		28,760																								23,701



																																								Funded 		Needed		Variance

		FY Cost ($ in thousands):				$   7,373		$   16,805		$   20,359				$   45,051		$   82,102		$   123,152		$   170,799																		FY23		16,278		16,278		- 0

																																						FY24		16,788		18,278		1,490

		4-Yr Total ($ in thousands):								$   44,537										$   421,104																		FY25		16,900		20,278		3,378

																																						FY26		16,900		23,973		7,073

																																						FY27		16,900		28,760		11,860
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Survey FTE Assumptions

		Assumptions for Model-Based Cost Estimate (Based on Survey Data Only)

		Community-Based Programs:  School Day



		Cost Per Child: 		$   35,741				ECEAP Rate:				$   12,375				Funding Gap:				$   (23,367)





		Program Structure



		Enrollment		40		ALTER THIS TO ADJUST PROGRAM SIZE						What are the standard for teacher FTE's per classroom?								Half day vs full day hours?

		Classrooms		2		autocalculates						Lead and assistant = .5 FTE per classroom



		Personnel Assumptions										Base Assumption

												20 kids per classroom - 1 teacher and assistant teacher per 2 classes

		Position		Average Number of Positions Total		Average Salary

		Model Notes		FULL DAY ESTIMATED (half day doubled)		Updated based off SOC codes

		Lead Teacher		2		$   50,500

		Assistant Teacher		2		$   42,100

		Director		1		$   85,800

		Assistant Director		2		$   56,800

		Coaching and Program Support		3		$   63,100		averaged out!

		Program Support (needs to be split out)

		Administrative Staff		0.5		$   51,300

		Other Classroom Staff		1		$   42,100

		Support Staff		1		$   38,100



		Non-Personnel Assumptions



		Cost Category		Amount Per Child

		Supplies & Equipment 		$   176

		Professional Services		$   368

		Business Expenses		$   161

		Facility and Maintenance		$   394

		Food & Kitchen  		$   76		or OSPI lunch cost 				$783.00		$4.35 lunch * 180 school days				$901.80		5.01 for lunch and supper and supplement

		Subcontractors  		$   - 0

		Travel		$   57

		Indirect		$   733



		Revenue Assumptions

		ECEAP Reimbursement Rate		$   12,375













Survey FTE Output

		Output for Model-Based Cost Estimate

		Community-Based Programs:  School Day								Survey FTE

				Personnel Expenses

								Cost per FTE		FTE Count				Total Cost		Percent of Total

				TOTAL Staff

				Director				85,800.00		1.00				$   85,800

				Assistant Director				56,800.00		2.00				113,600.00

				Administrative Staff				51,300.00		0.50				25,650.00

				Subtotal Administration and Management Staff						3.50				$   225,050



				Lead Teachers (1 per classroom)				50,500.00		2.0				101,000.00

				Assistant Teachers (1 per classroom)				42,100.00		2.0				84,200.00

				Other Classroom Staff				42,100.00		1.0				42,100.00

				Support Staff				38,100.00		3.6				137,160.00

				Coaching and Program Support				63,220.00		3.00				189,660.00

				Program Support				- 0										Do we need to split program support out? There are mulitple potential job classifications

				Subtotal Classroom & Support Staff						11.60				554,120.00

				Subtotal All Staff						15.10				$   779,170



				Subs for staff training/PD @ hours/teaching staff/year		25		20.24		hourly				506.01				How many teaching days?

				Subs for staff sick leave @ days/year		25		150.00		daily/staff				3,750.00				How many sick days?						5

				Subs for staff paid leave @ days/year		25		150.00		daily/staff				3,750.00				How many days paid leave?						10

				Subtotal substitutes										$   8,006



				Subtotal Wages										$   787,176



				Mandatory benefits @ % salary

				FICA-Social Security 		6.20%								48,804.91

				Medicare		1.45%								11,414.05

				Unemployment Insurance 		1.00%								7,871.76

				Workers Compensation		1.00%								7,871.76

				State Disability & Family Leave Insurance		0.25%								1,967.94

				Subtotal Mandatory Benefits		9.90%								$   77,930

				Discretionary benefits

				Additional Benefits (Health and Dental Insurance, 401K Contribution)										(77,930)



				Subtotal Benefits										$   - 0



				Subtotal Personnel										$   787,176		ERROR:#REF!



				Non-Personnel Expenses

				Supplies & Equipment 										ERROR:#REF!				Why were these multiplied by 2.09?

				Professional Services										ERROR:#REF!

				Business Expenses										ERROR:#REF!

				Facility and Maintenance										ERROR:#REF!

				Food & Kitchen  										ERROR:#REF!

				Subcontractors  										ERROR:#REF!

				Travel										ERROR:#REF!

				Indirect										ERROR:#REF!

				Subtotal Nonpersonnel										ERROR:#REF!		ERROR:#REF!



				Contribution to operating reserve fund										ERROR:#REF!



				Total Expense										ERROR:#REF!





				Revenue

				ECEAP Revenue										$   989,970

				Other Income (grants, fundraising, private tuition, etc.)										$   - 0

				Total Revenue										$   989,970



				Annual Surplus or Deficit										ERROR:#REF!

















Extra Data





		Region 1		FY 21 Rate		Increase		FY 22 		FY 23 increase 		FY 23 rate 				$12,374.63

		Part Day		8,237.00		823.7		9,060.70		$132		$9,192.49				School Day Avg

		School Day 		10,815.92		1,081.59		11,897.51		$173		$12,070.57

		Working Day 		16,144.90		1,614.49		17,759.39		$258		$18,017.71



		Region 2		FY 21 Rate		Increase 		New Rate		FY 23 increase 		FY 23 rate 

		Part Day		8,237.00		823.7		9,060.70		132		9,192.49

		School Day 		10,775.47		1,077.55		11,853.02		172		12,025.42

		Working Day 		16,020.85		1,602.09		17,622.94		256		17,879.27



		Region 3		FY 21 Rate		Increase		New Rate		FY 23 increase 		FY 23 rate 

		Part Day		8,237.00		823.7		9,060.70		132		9,192.49

		School Day 		11,364.01		1,136.40		12,500.41		182		12,682.24

		Working Day 		17,825.71		1,782.57		19,608.28		285		19,893.49



		Region 4		FY 21 Rate 		Increase		New Rate		FY 23 increase 		FY 23 rate 

		Part Day		8,237.00		823.7		9,060.70		132		9,192.49

		School Day 		11,776.60		1,177.66		12,954.26		188		13,142.69

		Working Day 		19,090.98		1,909.10		21,000.08		305		21,305.53



		Region 5		FY 21		Increase		New Rate		FY 23 increase 		FY 23 rate 

		Part Day		8,237.00		823.7		9,060.70		132		9,192.49

		School Day 		11,042.44		1,104.24		12,146.68		177		12,323.36

		Working Day 		16,839.55		1,683.96		18,523.51		269		18,792.94



		Region 6		FY 21		Increase 		New Rate

		Part Day		8,237.00		823.7		9,060.70		132		9,192.49

		School Day 		10,967.61		1,096.76		12,064.37		175		12,239.85

		Working Day 		16,610.07		1,661.01		18,271.08		266		18,536.84



		Spokane		FY 21		Increase		New Rate		FY 23 increase 		FY 23 rate 

		Part Day		8,237.00		$823.70		9,060.70		132		9,192.49

		School Day 		10,876.60		$1,087.66		11,964.26		174		12,138.29

		Working Day 		16,330.96		$1,633.10		17,964.06		261		18,225.35
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Table 11. Annual Staff Hours Allocated to ECEAP Standards by Domain and Position — School Day
(Community-Based)

Child Family Eng. &

Outcomes  Environment  Partnership  Curriculum
Lead Teacher 2% 1% 7% 35% 5% 5% 5%
Assistant 54% 0% 5% 25% 2% 5% 7%
Teacher
Director 1% 5% 10% 0% 54% 8% 22%
Assistant 5% 10% 15% 15% 33% 0% 22%
Director
Coaching & 9% 5% 12% 6% 2% 0% 26%
PD
Admin. Staff 1% 3% 10% 0% 40% 1% 45%
Other 25% 10% 0% 20% 2% 0% 23%
Classroom
Staff
Support Staff 0% 5% 10% 0% 40% 0% 45%

Note: ECEAP Cost Survey, October 2020

The annual operating hours is

Table 12. Program Hours of Operation by Program Model (Community-Based)
Se

& and Program Model N Median Annual Classroom

Hours of Operation

Community Based - Part Day 30 381

Community Based — School Day 16 1,008
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USDA

U.S. DEPARTMENT OF AGRICULTURE

Official USDA Food Plans: Cost of Food at Home at Three Levels,
U.S. Average, August 2022'

‘Weekly cost 2 Monthly cost 2
Low-cost | Moderate- Liberal Low-cost | Moderate- Liberal
Age-sex groups plan cost plan plan plan cost plan plan
Individuals 3
Child:
1 year $35.10 $39.90 $48.40 $152.30 $173.10 $209.70
2-3 years $37.30 $44.70 $54.30 $161.50 $193.60 $235.50
4-5 years $38.30 $47.40 $57.30 $165.90 $205.60 $248.40
6-8 years $54.10 $65.10 $76.20 $234.60 $282.10 $330.30
9-11 years $57.90 $74.90 $87.10 $250.90 $324.60 $377.60
Male:
12-13 years $67.30 $83.80 $98.20 $291.50 $363.10 $425.50
14-18 years $68.20 $86.10 $99.20 $295.40 $372.90 $429.80
19-50 years $67.50 $84.70 $103.20 $292.60 $367.10 $447.00
51-70 years $63.70 $80.30 $95.60 $275.90 $347.80 $414.30
71+ years $63.00 $77.80 $95.40 $272.80 $337.20 $413.50
Female:
12-13 years $57.50 $68.90 $85.10 $249.30 $298.60 $368.80
14-18 years $57.40 $68.50 $84.60 $248.60 $297.00 $366.70
19-50 years $58.50 $71.60 $91.40 $253.50 $310.30 $396.00
51-70 years $57.20 $71.10 $85.40 $247.70 $308.20 $370.20
71+ years $56.70 $70.00 $84.00 $245.80 $303.30 $363.80
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Table 2: Base Payment Chart”
CHILD AND ADULT CARE FOOD PROGRAM (CACFP)
Per Meal Rates in Whole or Fractions of US. Dollars

Efecive from July 1, 2022 - June 30,2023
TN ——
CENTERS BREAKEAST P SuPLENENT
o 035 037 009
CONTIGUOUS [ Lo 358 054
STATES
e 201 393 108
o 054 o1 [
ALASKA  [Repvcepmice 308 597 081
e 338 637 175
o 040 ) F)
HAWAI e 216 420 063
= 246 160 126
BREAKIAS Line AN sUPRER UL
DAY CARE HOMES
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CONTIGUOUS STATES 156 | o0ss | 294 15 | o | o
ALASKA 29 | ow | am | ams 192 | o
HAWAIL 181 | o6 | 345 | 208 102 | o
ADMINISTRATIVE REIMBURSEM]
FOR SPONSORING ORGANIZATIONS ” Each
‘OF DAY CARE HOME: Initial S0 | Next 150 | Next 800 Additional
Per Home/Per Month Rates in U.S. Dollars
CONTIGUOUS STATES 137 104 81 7
ALASKA 21 169 152 116
HAWAT 160 122 95 s

“These rates do not include the value of USDA Foods or cashin-lieu of USDA Foods which institutions receive as

additional assist

Foods and cash-in-liew of USDA Foods is published separately in the Federal Register

*This chart does no contain the KKFA rate increases

or each CACEP luch or supper served to participants. A notice announcing the value of USDA
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How we partner to make a rate

Contract &

Payments
defined

Washington State Department of

CHILDREN, YOUTH & FAMILIES

Once all the other steps are completed, all the
service standards are written in to a contract.™

Payment methods balances and prioritizes:

* Provider operational stability and success

* Fiduciary responsibility as stewards of public
funds (connecting dollars to service need)

* Contracts would not be updated without adequate funding.



Next Steps and Experience

 DCYF will draft an engagement plan for rate setting in Home Visiting
* Choose one service model to build rates for first

* Expand rate setting each service model in Home Visiting

* Providers will inform rate setting

* Provider consultation and feedback will happen at each step

60-00? Washington State Department of

&~ CHILDREN, YOUTH & FAMILIES




Discussion: What questions are coming up for
you?

Easy Retro

60-00 Washington State Department of
s

&~ CHILDREN, YOUTH & FAMILIES



https://easyretro.io/publicboard/d0itJLFHiVgDKadHWdrNZpwrXFs2/cdee9005-c003-45b4-b004-670c9dd6d5da

Discussion: What ideas do you have about
information for the LIA (local Implementation
agency webinar)?

Easy Retro

60-00 Washington State Department of
s

&~ CHILDREN, YOUTH & FAMILIES



https://easyretro.io/publicboard/d0itJLFHiVgDKadHWdrNZpwrXFs2/cdee9005-c003-45b4-b004-670c9dd6d5da

Lunch!

@ Washington State Department of
g~ CHILDREN, YOUTH & FAMILIES



After Lunch Check in

* Any thoughts, questions or ideas about the cost study?
* Next Steps reminders.

406% Washington State Department of

&~ CHILDREN, YOUTH & FAMILIES
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Thank You!

Next Meeting June 15t (virtual)
Time will remain the same from 10am — 2pm

40-00 Washington State Department of

[»

&~ CHILDREN, YOUTH & FAMILIES




Data & Workforce
Subcommittee Meetings

Gretchen Thaller, Martha Skiles & Nina Evers

@ Washington State Department of
&~/ CHILDREN, YOUTH & FAMILIES



Subcommittee Member List

Workforce

Nina Evers-Lead
Nelly Mbajah
Adrian Lopez
Cassie Morley
Katie Hess

Leigh Hofheimer
Alison Bowen
Laura Alfani
lzumi Chihara
Caroline Sedano
Marcy Miller

Bridget Lecheile

Leanne Crippen

Elisia Anderson

Cynthia Turrietta
Community Engagement
Representative-notetaker

Washington State Department of

CHILDREN, YOUTH & FAMILIES

Data and Evaluation

Martha Skiles-Co-lead
Gretchen Thaller-Co-lead
Erica Hallock

Samantha Masters

Rene Toolson

Kasondra Branwen

Ellen Silverman

Trissa Schiffner

Janey van den Broek
Marilyn VanOostrum
Laurie Lippold

Anna Contreras-notetaker
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