
Home Visiting Advisory
Committee Meeting

December 1, 2022

Presenter Notes
Presentation Notes
(20mins) Welcome, Introductions, Agenda



Introductions
Write in the chat:

• Name
• Organization and Role
• Share: 

• Do you have a goal for how 
you want closeout 2022? OR

• How are you today?

Presenter Notes
Presentation Notes
(20mins) Welcome, Introductions, Agenda



• Put Relationships First Work to build community and trust (with an awareness of power dynamics).

• Keep Focused on Our Common Goal Advance racial equity and eliminate disparities in child, youth, and family outcomes.

• Listen/ Create a Space for Multiple Truths & Norms Respect others when they are speaking. Speak from your own 
experiences, and seek understanding. No fixing, no saving.

• Notice Power Dynamics in the Room Be aware of how you use your privilege: From taking up too much emotional and 
airtime space, or disengaging. 

• Be Kind and Brave (Lean into Discomfort) Be explicit with your language about race, class, gender, immigration, etc. Expect 
messiness and non-closure. 

• Care/Self-Love Recognize that conversations on race impacts us in physical ways. Be present with your thoughts and body, 
pay attention to your breathing.

• Expect and Accept Non-closure Engaging in race conversations means there will be times of no closure. This is on-going 
work that does not necessarily leave one walking away feeling like everything turned out the way you hoped. 

• Confidentiality What is shared here stays here.  What is learned here leaves here.

DCYF Racial Equity, Diversity & Inclusion
Community Agreements

Presenter Notes
Presentation Notes
LAURA 



• Put Relationships First
• Keep Focused on Our Common Goal 
• Listen/Create a Space for Multiple Truths & Norms 
• Notice Power Dynamics in the Room 
• Be Kind and Brave (Lean into Discomfort) 
• Care/Self-Love 
• Expect and Accept Non-closure
• Confidentiality
• Build Safety Together

Community Agreements



HVAC Connection Time
Where is your family from?

Presenter Notes
Presentation Notes
The prompting question for the activity is: Where is your family from? The facilitator can set the tone by sharing in the large group before breaking into smaller groups. It might be helpful to acknowledge that we’re asking folx to be vulnerable for a bit, and to use their own discretion as this topic may or may not be a challenge. Also, a reminder of the community agreement: What is shared here stays here… 



Agenda
• System Updates

• MIECHV Reauthorization & 2023 Legislative Session Forecast
• Workforce Incentives 
• Announce our New Leader 

• Help Me Grow Strategic Planning
• HVAC Planning for 2023
• Workforce and Data & Evaluation Subcommittees 
• Ad Hoc Costing Workgroup
• Closing 

Presenter Notes
Presentation Notes
(20mins) Welcome, Introductions, Agenda



Home Visiting Systems Update

Presenter Notes
Presentation Notes
(20mins) Welcome, Introductions, Agenda



MIECHV Reauthorization & 2023 Legislative 
Session Forecast

Erica Hallock

Notes from Olympia: https://startearly.org/where-we-work/washington/email/

Presenter Notes
Presentation Notes
(20mins) Welcome, Introductions, Agenda

https://startearly.org/where-we-work/washington/email/


Workforce Incentives
Laura Alfani

Presenter Notes
Presentation Notes
(20mins) Welcome, Introductions, Agenda



Announcing New Leader
Strengthening Families Washington –

Family and Community Support
Nelly Mbajah

Home Visiting Manager of Policy and Systems

Presenter Notes
Presentation Notes
Nelly Mbajah. Nelly will join the team on December 12th in this role In this role, she will be leading and engaging ongoing growth and development of home visiting system and the associated policy. Nelly brings incredible depth, experience and commitment to advancing racial equity and supporting high quality programs in Washington. Nelly started her career engaging and supporting families in home visiting and ECLIPSE programs in communities. More recently, Nelly has been working with the Pierce County Human Services Division supporting Community Action Programs, Puget Sound Educational Service District (PSESD) Director of Program Services, and extensive experience with Children’s Administration. Nelly is headed on a trip overseas for a few weeks, you can join me in welcoming Nelly as she joins our team on December 12, 2022.  Additionally, we have gotten approval for our Home Visiting Portfolio and Evaluation Analyst and it will be posted on November 21st and open for three weeks. Nelly will be the supervisor for this new role, as take the lead in hiring for it. Nelly will be partnering closely with Rene and the DCYF home visiting team as we continue to grow and support families, our fantastic field and Trio partnership. Please go ahead and share this with your teams and let me know if you have any questions.
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Help Me Grow 
Strategic Planning

Sarah Holdener
Tina Liang

Presenter Notes
Presentation Notes
(30mins)
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Project Objectives
Objective: To develop a 5-year strategic plan for Help Me Grow Washington rooted in a systems-approach,  racial 
equity and social justice that places those most impacted at the center of the system. 

Guiding Principles:
1. Equitable Project Design: Applying a human-centered design (HCD) with racial equity and social justice principles: centering on those most 

impacted by polices and solutions we are designing for, acknowledging power dynamics (between those who design policies and programs and 
those impacted by these designs), dismantling the status quo around norms, behaviors, and outcomes, and acknowledging the historical 
imbalance of power leading to systemic & structural inequities. 

2. Targeted Universalism: from a policy design perspective, we see the value of setting a simple and universal success outcome (e.g., all children 
ages 0-5 are safe and health in WA) while creating targeted programs and initiatives with more specific outcome metrics by subgroups (e.g., 
BIPOC, low income, rural, undocumented, etc.) which inherently acknowledges the racial and social inequities that exist in the system. 

3. The Delphi Approach: a participatory leadership method with an iterative engagement model that often has multiple rounds of surveys, 
consolidation of feedback, down selection through voting, reporting out, and building consensus. The iterative multi-round review structure 
allows for a diversity of perspectives across a large group of stakeholders, with anonymous input/feedback allowing for a more equitable and 
democratized process that reduces biases for race, gender, accent, and even seniority.

Presenter Notes
Presentation Notes
Equitable Project Design: For Camber, equitable liberatory project design means applying human-centered design (HCD) with racial equity and social justice principles. The HCD framework centers those most impacted by polices and solutions we are designing for, in the middle of complex, interconnected, and intersectional systems. While having a liberatory approach acknowledges the importance of balancing the power dynamics between those who hold power to design policies and programs and those impacted by these designs. More specifically, liberatory design for us means being anti-racist and anti-colonialist in order to dismantle the status quo around norms, behaviors, and outcomes, and acknowledging that historically there has been an imbalance of power leading to systemic & structural inequities. Targeted Universalism: from a policy design perspective, we see the value of setting a simple and universal success outcome (e.g., all children ages 0-5 are safe and health in WA) while creating targeted programs and initiatives with more specific outcome metrics by subgroups (e.g., BIPOC, low income, rural, undocumented, etc.) which inherently acknowledges the racial and social inequities that exist in the system. There is importance in defining key metrics or measures (e.g., improving language and literacy metrics in BIPOC children by X%) to be able to align on success measures across programs & agencies, and improve coordination in the systemThe Delphi Approach, a participatory leadership method: an iterative engagement model that often has multiple rounds of surveys, consolidation of feedback, down selection through voting, reporting out, and building consensus. The iterative multi-round review structure allows for a diversity of perspectives across a large group of stakeholders. By making the first two rounds of input/feedback anonymous it allows for a more equitable and democratized process that reduces biases for race, gender, accent, and even seniority. It is a form of democratizing decision-making and consensus building, especially effective in virtual and dispersed environments where ongoing meetings in-person is not feasible. (See full description and project examples in the Participatory Leadership expertise section)
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Month

Phase Activities Sept/Oct Nov ’22 Dec ’22 Jan ’23 Feb ’23 Mar ‘23

1. Planning & 
development

• Objectives, workplan, stakeholders 
and assets

2. Listening 
Sessions

• Conduct listening sessions –
how to engage with those not 
participating?

• Asset & gap analysis
• Systems map

3. Co-design 
Workshops

• Begin developing strategic priorities
• Emerging messages

4. Strategic Plan 
Develop’t

• Strategic plan w/: governance plan, 
budget/policy asks, logic model

• External communications

Key Milestones

Key Deliverables

Project Workplan

Today’s Focus 
Group

Stakeholder 
Engagement Plan

1

Data Request
Co-design sessions

Draft Review Final report mtg

Early Priorities and 
Messages

3

Strategic Plan & Comms

4

Meeting

Deliverable

Key Dependency

Gap analysis / Systems 
Map

2

Presenter Notes
Presentation Notes
Document review – when do you need themAny sticky points on the timeline (any areas for extra attention)General logisticsMeeting cadence logisticsWhere will shared document storage be located?CommunicationsWhat’s the best avenue for this (like even announcing Camber); remember WCFC state leads work in contractsHow often?
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Focus Group Discussion
We are currently in the Listening session phase where we hope to gather insights and 
feedback from many stakeholders. Today’s focus group / breakout discussion:

1) DCYF / state agency and/or those that have familiarity with the HMG WA system: 

• What is your current perception of HMG WA? What are the value-adds or bright spots of HMG WA?

• How does HMG WA fit into the larger system of supporting families with young children? 

• What role should HMG WA play? 

• What should it be supporting or doing less of?

2) HVAC members and/or those that have limited familiarity with the HMG WA system:

• What is your perception of HMG WA?

• What should a resource and referral linkage system (or navigation system) look like? How could it 
complement the work you do?

• What do families need from a support system? Are there specifics needs based on the sub-groups you 
serve? 

Presenter Notes
Presentation Notes
1. What is your perception of what HMG WA does?2. What should it do that it's not doing? What are ways it can better serve the target groups your agency/group is serving? What should it not do?3. Examples of targeted referral pathways (FMLA->prenatal services/diapers/nutrition/housing; Plan of Safe Care; TANF). Are there other targeted referral pathways that can be built out and strengthened, specifically for your target groups?



Break!

Presenter Notes
Presentation Notes
Liv to tee up break



HVAC Planning for 2023

Feb – Family Engagement
April
June

October
December

Presenter Notes
Presentation Notes
As we look towards 2023, we will have some new leadership within DCYF to support and sketch out meetings for 2023, we would love your input on topics and approaches for the meeting. You have given much input to date, so this input is specifically on topical and content approaches for the coming year. There will be important conversations in the subcommittees really considering the recommendations and the HV system continues to develop and evolved. What ideas do you have about topic areas for the coming year. The overarching recommendation will be attended to in the coming months with new leadership and staffing supports.Family EngagementHome visiting system design/mapping (communities/Funders)Short term home visiting and other systems connectionPortfolio planning developmentVirtual/in-person home visiting



HVAC Recommendations
January Stakeholder Webinar

Development of Tracker for Recommendations

Presenter Notes
Presentation Notes
As we look towards 2023, we will have some new leadership within DCYF to support and sketch out meetings for 2023, we would love your input on topics and approaches for the meeting. You have given much input to date, so this input is specifically on topical and content approaches for the coming year. There will be important conversations in the subcommittees really considering the recommendations and the HV system continues to develop and evolved. What ideas do you have about topic areas for the coming year. The overarching recommendation will be attended to in the coming months with new leadership and staffing supports.Family EngagementHome visiting system design/mapping (communities/Funders)Short term home visiting and other systems connectionPortfolio planning developmentVirtual/in-person home visiting



HVAC Membership Recruitment
• How do we want to welcome/onboard new members 

in February?  
• What information is most helpful or critical for their 

success in this advisory committee? 

Presenter Notes
Presentation Notes
LIVOpening up the application for programs to sit on the committee to extend this membership and continue to diversify the types of programs that are present on this committee. This application will launch on Monday with further details. We are anticipating we will have around 9 program representatives. We are also recruiting the 5 additional people that have been named to date by you all. The perspectives who were recommended for recruitment include: UWKC leadership (they are another primary partner and funder in home visiting – in particular for PC+) Early Learning Coalition leadershipFamily Resource Network Leadership Leadership regarding meeting the needs of children with Special Health Care Needs IMH expertise/ UW Please put in the chat if you have thoughts on how to successfully onboard new members, what information is most helpful and how can we welcome them in February. 



Poll
February Meeting

How long do we want the meeting to be in February?

• It will be in-person with the option for virtual attendance. 
• Should we extend the time to welcome the 10-15 new 

members and maximize on travel? 

Presenter Notes
Presentation Notes
LIVWhat is the poll question: As this meeting is planned to be “in-person” with the option of attending virtually, should we extend the time to welcome the 9-15 new members and maximize on travel? Poll Options: 10-29:30 – 3pm 9-2pm 



Reminder on travel 
reimbursement process

Presenter Notes
Presentation Notes
Anna will add notes here



Subcommittee Breakout

Presenter Notes
Presentation Notes
11:30 – 12:25 (45mins)Workforce – NinaData & Eval – Martha/ Gretchen Notetakers – Liv/ Laura



Logistics – Subcommittee Participation

•Laurie Lippold
•Adrian Lopez
•Nita Lynn
•Minnette Mason
•Melanie Maltry
•Courtney Jiles
•Cassie Morley 

•Ellen Silverman
•Marilyn VanOostrum
•Dila Perera
•Erica Hallock
•Gretchen Thaller
•Samantha Masters
•Rene Toolson
•Liv Woodstrom
•Kasondra Kugler
•Catherine Blair 

Data and EvaluationWorkforce
•Laura Alfani
•Izumi Chihara
•Caroline Sedano 
•Jan Olmstead
•Katie Eilers
•Ivon Urquilla
•Bridget Lecheile

Presenter Notes
Presentation Notes
THIS LIST I THINK IS FROM A MUCH OLDER VERSION – LET’S UPDATE. Normally I participate in Workforce and Catherine takes notes for Data and Evaluation, which she is happy to do again today. 11:30 – 12:25 (45mins)Liv Reminder to those not on a list to Direct Message Anna which they want to be added toPlease remember to assign a person to report out Anna to direct message folks also or add those unassigned to balance out the groups Workforce – NinaData & Eval – Martha/ Gretchen Notetakers – Liv/ Laura



Subcommittee 
Report Outs/ Questions

Presenter Notes
Presentation Notes
Liv to bring group back – dismiss non-ad hoc costing workgroup members Workforce Development: NAME to share outData and Evaluation: NAME can report out 



Workforce Subcommittee Agenda
I. Welcome and Goal Today (5 min)
II. Top of Mind Group Warm-Up (1O min)
III. Digging into Recommendation #5
IV. Defining and Centering Community
V. Group Brainstorm: Jamboard

- Who is the Home Visiting Community?
- Who are we Prioritizing?

VI. Wrap Up

Presenter Notes
Presentation Notes
Today’s goal is to take a deeper dive into Recommendation #5, based on HVAC feedback during our last discussion. Have provided a reference document in chat if you find it helpful to look at on your own.



Top of Mind Warm-Up (10 min) 

Coming back to this work after some time apart, what is top 
of mind for you about the Workforce Development 
Recommendations?  

Is there something you’re excited about or something that 
feels more pressing today? 

Presenter Notes
Presentation Notes
Reminder on the key Recommendation areas – wages, access to professional development, workforce recruitment, workplace wellbeing, workforce engagement



Workforce Recommendation #5 : Provide time and resources 
needed to equitably implement  practices that elevate the 
experience and voices of communities, families, the home visiting 
workforce, LIA’s, and model developers.
Key Strategies Focused on Today
a. Guiding principles and engagement framework that centers diversity, equity, and inclusion of 
voices for all recommendations

b. Procure equity and engagement personnel in order to center BIPOC and other underserved 
community voices in identifying home visiting needs. This may include such things as developing 
communication protocols, convening structures for outreach and engagement, annual calendar 
of feedback activities, reimbursement mechanisms for families, community members and home 
visitors, survey tools, etc.

Presenter Notes
Presentation Notes
Is on document handed out too. Focusing on the “who” of the first two strategies for Recommendation # 5



Phase 1: Vision 
and Scope 

Co-created by 
community and 

government

Phase 3: 
Evaluation

Centering best 
practices for 
Sustainable, 

equity-centered 
engagement

Phase 2: 
Installation and 
Implementation

Human-
Centered Design 
for Engagement 

Presenter Notes
Presentation Notes
Focusing today on defining who we think of as being part of the home visiting community and whose representation is most important to be at the tables



Centering Community
“Centering community means those closest to harm get to determine 
the priorities for change, and be at the forefront of that change. Too 
often traditional community engagement methods — like surveys, 
focus groups, formal convenings, and panels with community 
representation — aim at making the system, organization, and program 
work better instead of prioritizing the people they affect.”

- from full frame website: https://www.fullframeinitiative.org/centering-community



Data & Evaluation Sub-Committee

Agenda
• Welcome & Introductions
• Recap of HVAC Recommendations & DOH Consultancy 

Recommendations
• Engagement of HVAC sub-committee
• Additional voices



HVAC DATA ENHANCEMENT RECOMMENDATIONS
• Recommendation #1 – Align Data Requirements: DCYF 

should improve reporting efficiency by working across 
LIAs, models, and funders to align data collection and 
reporting requirements and minimize inefficiencies. 

• Recommendation #2 - Increase Capacity to 
Manage/Use Data: DCYF should enhance data-informed 
program improvement and advocacy by building data 
reporting, data analysis and data use capacity across the 
HVSA. 

• Recommendation #3 – Data Infrastructure Plan: DCYF 
should develop a long-term data infrastructure plan for 
the HVSA. 

Consolidated 
Data 

Availability

#1

#3

#2





#3 Data Infrastructure Planning:  BlueSky Consulting

 4 Key Principles for desired future state:
1. Data Consolidation – all LIAs data consolidated into a single data repository
2. Data Granularity – data is at lowest granularity (individual-level)
3. Data Timeliness – data is updated as close to real-time as possible
4. Data Transfer Automation – fully automated data transfers from LIAs 

 Build on federated data collection system with additional state-
sponsored data collection option, then integrate into one 
consolidated database

 Adopt business intelligence tools to automate and expand reporting



Goals & Dependencies
• Goal:  To promote alignment of data collection that supports programs, models 

and funders.
• Dependencies: Formalizing portfolio approach

Flexibility of Funder requirements

• Goal:  To support a federated data collection and reporting system 
• Dependencies: Establish criteria for data system used by LIA

Determine need for DOH-sponsored data collection system

• Goal:  To integrate reported data into one consolidated database
• Dependencies: Reporting via approved data system

Timely data reporting – minimum monthly, preferable weekly



Engagement & Voice
How does the Data/Eval Sub-committee want to be involved?

• Informed vs Advisory role?
• Guidance on sequencing or prioritization of Recommendations?
• Voice from a systems perspective?
• Identify 1-2 activities that specifically need sub-committee guidance?
• ……

Are there voices or perspectives missing from this group?



Hope springs eternal 

For Today- Believe 
Be present
Let the day flow with grace 
Expect joy
Serve with compassion
Speak only kindness 
Impart love
Never forget you’re not alone 
Give thanks for everything 
See goodness in others



Thank you!!!
See you in February!
Costing Workgroup stays on



Break!

Presenter Notes
Presentation Notes
Liv to tee up break



Ad Hoc Costing Workgroup
Valerie Stegemoeller & Adrian Lopez Romero

Presenter Notes
Presentation Notes
(50mins) Introduction and background Status/ Progress of CostingNext Steps and Confirming Meeting Cadence 



Thank You!

Next Meeting February 2nd (In-person)
Time will remain the same from 10am – 2pm

Please keep a look out for updates regarding a location

Presenter Notes
Presentation Notes
(10mins)Next meeting topics: 
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