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Welcome to 

2023 HVSA Office Hours!
February 15, 2024

Please chat in your name, organization & role and 
would you rather…

go camping or go on a cruise?
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Today’s Topics

1. Announcements

2. Updates
• Workforce Incentives
• Amendments
• Rates

3. Open Questions

4. March 21st Office Hours
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Announcements

• All HVSA
• HVAC Recommendations and HV Training Survey
• Upcoming FAN Training Offerings
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All HVSA
• May 9 (supervisors only) &  May 10 (all)

• There will be a hybrid option for May 10

• Each LIA is invited to bring a supervisor plus one additional staff 
member of their choosing – this can be whoever from your program 
is best suited.

• If you would like to bring additional staff members you must contact 
DCYF to request. Decisions will be made on a case by case basis and 
will be closer to the event and once we fully understand capacity.
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Home Visiting Advisory Committee Workforce Development Recommendations

# 5 Equitable 
Engagement: 
Center Voices   
Experiences of 
Communities, 
Families, and 

Workforce

#1: 
WAGES

#3: 
Workforce 

Recruitment

#4: Workplace 
Wellbeing

# 2: 
Professional 

Development 

Butler Training Survey
On agenda for April Office Hours

Agency Leader FAN
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FAN Learning Opportunities
• HVSA Trainings

oAgency Leader FAN  Feb/March 2024 Still Registering!
oHVSA Practitioner FAN  July 2024 (team based and new staff)
oHVSA Supervisor FAN September 2024

• Regional Trainings
oRegionwide Supervisor FAN March 2024 Still Registering!
oRegionwide Practitioner FAN training May 2024

If you have new staff joining FAN trained teams and want them to join a regional training, 
the first step is to contact Nina Evers for HVSA funding approval:

nina.evers@dcyf.wa.gov or 360.522.0982 

mailto:nina.evers@dcyf.wa.gov
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Workforce Incentives

• Thanks all for your patience and grace 
• Option A: 126/170 invoices approved
• Hoping to get through the rest by the end of the 

week
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FY24 Contract Amendments

• In Routing

• Expect to Receive Soon

• Sign and Return as soon as possible

• Invoicing pauses during routing until executed
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Rates Update

• Thanks to all the PAT, NFP and PC+ programs that completed the 
Rates Workload Survey – Follow Up Sessions will be calendared

• CPP, Family Spirit, and Outreach Doula meetings with Western 
WA University are in progress 

• EHS, ESSS, and STEEP budget planning to start soon

• Fiscal staff input into Indirect assumptions (last puzzle piece)
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Anticipated Rates Impacts on FY25 Contracts
Updates/Modifications to

• Pre-Contract Questionnaire and Budget (?)

• Statement Of Work to reflect rates payment process and documentation

• Deliverables – Monthly and Quarterly Reports

• Performance Award Milestones (?)

• Invoicing and Backup Documentation

We will keep you updated as shifts become known.
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Open Questions?
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HVSA Office Hours

March 21st, 2024, 3-4 p.m.

Save the Date
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Thank You!
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