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www.dcyf.wa.gov

Home Visiting Rate Setting 
Home Visiting NFP Kick off 

Sept 7th, 2023
Charles Wang/Tim Kelly and Rene Toolson/Nelly Mbajah   

Welcome!
Please type your name and organization in the chat.

Presenter Notes
Presentation Notes
Charles & Laura Kick off introduce everyone

http://www.dcyf.wa.gov/
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Session Objectives
• DCYF provides overview of steps in modeling a rate 

• Using a proxy identify the four main cost factors 

• DCYF provides overview of the elements within each segment

• Next Meeting Agenda
• More Feedback Opportunities

Lots of info today! 
Please listen & drop 

questions/ 
comments in the 

chat! 

Presenter Notes
Presentation Notes
ReneWelcomeAppreciationRecordingFeedback opportunitiesToday: put questions in the chat as they come up for you during the presentation. At the end of the presentation, we will answer questions from the chat. You can also unmute and ask additional questions. Ongoing: email questions to HV inbox. 
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Rate Setting Framework: Identify Cost Factors
• DCYF uses this model to understand the costs involved in having one FTE 

of the main service delivery person (nurse home visitor)

• Cost Factors
• Personnel Standards 
• Workload & Service Delivery Standards
• Quality & Training Standards
• Overhead & Operational Cost Standards

Personnel 
Costs

Workload 
& Service 
Delivery

Quality & 
Training 

Costs

Overhead 
& 

Operation 
Costs

Presenter Notes
Presentation Notes
Charles
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Presenter Notes
Presentation Notes
Charles/Tim
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Personnel Standards

Personnel Standards include the following:
• Education and Experience (work experience, lived experience)
• Special Certification/License, and
• Relevance to other DCYF Services

Your input is critical to determine how we capture standards when we get to the phase. 

Presenter Notes
Presentation Notes
Charles/Tim – example of supervisor approach (15%)
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Personnel Standards

• DCYF prepare similar data table for staffing. YOU will have an opportunity to 
ask questions and give feedback. 

Presenter Notes
Presentation Notes
Charles/Tim – example of supervisor



7

Workload Standards
Caseload setting is the foundation of a rate model  What does it take to implement NFP with quality?

1. Understand the Model Requirement
2. Understand impact of the existing Contract Requirements on workload
3. Update Caseload by type of worker as needed, what impacts workload?
4. Opportunity  for LIAs to ask questions and provide feedback

Presenter Notes
Presentation Notes
CHARLES
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Service Delivery Standards

- Non-Model Activities Staff 
Impacted

Receiving and assign new referral Prgm/sup
Service Confirmation therapist
Develop Crisis and Review Safety plan therapist
CANS-F Assessment, family interview, collateral 
contacts, and data gathering therapist

Family Plan for Change (Intervention planning) therapist
CANS-F data entry -into sprout Start of service therapist
Transition Planning Meeting therapist
Transition CANS-F  meeting update therapist
Final CANS-F update therapist

Example from Combined In-Home Services Initial Draft for HVSA 

Draft Service Elements 
Avg Caseload per HV

HV Caseload per Supervisor 

Required # visits per month

Avg visit length

TOTAL Program LENGTH

Others….

Presenter Notes
Presentation Notes
CHARLES/TIM
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Quality & Training Standards
DCYF will work with Start Early and YOU to understand the activities needed to support quality in your 
programs and the time these activities take, such as:

• Quarterly Supervisor Meetings
• NFP Trainings
• Other trainings
• CQI
• Other activities

Presenter Notes
Presentation Notes
CHARLES/TIM
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Overhead and Operational Costs
DCYF will start with standard operational costs used in other community-based services, such as

• Staff recruitment, etc.
• Office costs – rent, utilities
• Travel

We will add in NFP Program Specific Costs, such as…
• Books and programs supplies
• Cell phones, laptops

Through discussion, we will look for two things
• Additional cost areas specific for your program and DCYF contract requirements
• Any reasons that the standard operational costs might be higher for home visiting programs than other types 

of DCYF-funded services

Presenter Notes
Presentation Notes
CHARLES/TIM
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Questions and Discussion

Presenter Notes
Presentation Notes
Laura/Nelly/Charles/Tim
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Rates Planning Framework

Cost Factors/Buckets Used to Build the Rate
• Personnel Standards  Next Meeting

• Service Delivery Standards/ Workload Standards
• Quality and Training
• Overhead and Operational Costs

Presenter Notes
Presentation Notes
NellyWe are building this model – using this framework.  We need to set some decisions, communicating with you at each step. Once we get all the 4 factors determined, we’ll test the model and see the impacts. To see if the options support an overall rate that works.
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• Mon, September 25  9-10:30 am
Personnel Standards

• Thurs, October 12, 2-3:30 pm
Workload & Service Delivery Standards

• Tue, Oct 31, 11-12:30 pm
Quality & Training Standard

• Wed, Nov 15, 2-3:30 pm
Overhead & Operational Costs

Next Meetings – anticipated topics

Presenter Notes
Presentation Notes
CHARLES/TIM
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Check-In/Reflections

Please chat in

• How was this meeting for you?

• How can our meetings improve for you?

Presenter Notes
Presentation Notes
Nelly
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Thank You

Presenter Notes
Presentation Notes
Laura/Nelly/Charles/Tim
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