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Session Objectives
• DCYF provides overview of steps in modeling a rate 

• Using a proxy identify the four main cost factors 

• DCYF provides overview of the elements within each segment

• Next Meeting Agenda
• More Feedback Opportunities

Lots of info today! 
Listening 
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Model Proxy
• DCYF uses this model to understand the costs involved in having one FTE of the 

main service delivery person

• Cost Factors
• Service Delivery standards/ Workload Standard
• Personnel
• Quality and Training
• Overhead and Operational Costs
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Workload Standards

• Example – ABC program 
• ABC Service Worker – Higher Standard and qualification lower caseload ratio

• Navigator and Peer Support – Lower standard and qualification  Higher caseload ratio
• HV - PAT Program

• Use contract & Model standards to create reference table for PAT
• Opportunity for provider to ask question and provide feedback
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Personnel Standards

• Example – ABC Service Worker Qualification 
• Educational and/or Experience
• Special Certification
• Relevance to other DCYF Services
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Personnel Standards

• DCYF prepare similar data table. Providers will have an opportunity to ask 
questions and give feedback on the logic used to complete the table. 
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Service Delivery Standards

- Non-Model Activities Staff Impacted

Receiving and assign new referral Prgm/sup

Service Confirmation therapist

Develop Crisis and Review Safety plan therapist

CANS-F Assessment, family interview, collateral contacts, 
and data gathering therapist

Family Plan for Change (Intervention planning) therapist

CANS-F data entry -into sprout Start of service therapist

Transition Planning Meeting therapist

Transition CANS-F meeting update therapist

Final CANS-F update therapist

Example from Combined In-Home Services Initial Draft for HVSA – Parents as Teachers
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Quality & Training Standards

• DCYF will work with Start Early and providers to validate the logic and rules of 
time obligations needed to establish the standards
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Overhead and Operational Costs

• DCYF will start with standard operational costs used in other community based services

• Through discussion, we will look for two things
• Additional contract required cost centers, things we don’t typically include now, and HV contracts 

requires to be covered (E.g. website for recruitment of families?)
• Reasons that the standard operational costs are higher for HV than other DCYF services
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Next Meeting

• Personnel Standards

• Service Delivery Standards/ Workload Standard
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Question and Discussion
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