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Services Offered

Increase
Readiness

Thrive provides
supports...

that target
programs’ needs....

to support high-quality
implementation

e Local and statewide data

o Convenings among local
partners

¢ Resources on potential
models and the start-up
process

» Strategies for connecting
with families furthest from
opportunity

e Outreach and referral
agreement templates

Ensuring a strong, sustainable home visiting system

e Assess community needs

and identify populations
furthest from opportunity
Engage with community
partners and build a
network

Select a model and lead
implementing agency
Connect with the
consumer population

to inform outreach
strategies and plans

for program implementation
Build organizational
capacity to meet the
requirements of the model
and funding stream

e Services are in place that
meet community needs
and fill a gap in existing
resources

* The organization is prepared
to implement the model
with fidelity and has a
sustainability plan in place

o The organization is reflective
of and connected to the
priority population

o« Community supports are in
place for the new service
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Support Programs

Thrive provides
supports...

that target
programs’ needs....
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HOME VISITING
HUB

to support high-quality
implementation

« Individualized technical
assistance (proactice
and reactive coaching,
onsite team visits)

o Communities of practice

(peer to peer, model-
specific, issue-specific)
Trainings (staff specific,
model specific, cross-
model, regional)

Connections between
local programs and state-
level systems

Resource library of
tools and lessons
learned for home visiting
implementation

Ensuring a strong, sustainable home visiting system

Maintain consistent client
recruitment resulting in
program enrollment
Enhance the program to
meet the cultural needs of
the target population
Recruit and retain staff
Provide effective
leadership for home
visiting staff

Use data to inform
continuous quality
improvement efforts
Maintain connections and
referral pathways within
the local community
Understand HVSA
contract and model fidelity
expectations

* Program staff have the
tools they need to provide
effective services to families

e Supervisors and managers
have the technical and
adaptive skills to provide
strong leadership to program
staff

e The program receives the
support and resources it
needs from leadership within
its organization

e The program is well-
connected and supported
within the community

o Families are engaged in
services and successfully
complete the program






