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What is ECEAP?
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children who are furthest from opportunity e e ALY
for success in school and life.

Provides individualized education, family
support,health,and nutrition services for
the specialized population we serve.

A Increases soci@motional, physical,
and preacademicskills.

A Ensures each child receives medical and
dental screenings anchre.

A Helps families move toward self
sufficiency and builds thelrdc@paclt% to .
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Characteristics of ECEAP Children 22020
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Characteristics of ECEAP ChllotreF{ace/Ethnlmty

Percentage of Children by Race and Ethnicity:
All ECEAP Compared to All Washington

American Indian/Alaska Nativelgg- 43/,

Asian g,/

. s 40
Black/African American s 1004

Latinx 249%

Native Hawaiian/Pacific Islandeljz%

Two or more races _—7% 10%
52%




Characteristics of ECEAP Childreétisk Factors

42%

Single parent

34%

Limited English proficienc 32%

I 199
Family domestic violence s ] 3%,

11%
CPS involvement 11%
10%
Parent education 6th grade or less 9%

8%

Parent is migrant worker 8%

8%

Foster or kinship care 6%
5%
Teen parent 3%
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Kindergarten Readiness

E‘ E A P O u tCO ' ' l e S All ECEAP Children At or Above Age Level, Fall 2018 and Spring 2019
u Fall 2018

95% )
90% 89% 91% 88% B Spring 2019
83%
53%
. 43% 5
Child Health, 2018-19 36%
n = 13,247 Children Who Were Enrolled 120 or More Days
Has medical home 90% 9%
Has medical coverage 94% 6% Social Physical Language Cognitive Literacy ~ Mathematics
Up-to-date on well-child exam Emotional
Fully immunized
Has dental home ) . ..
Has dental coverage 93% 7% Chlld and Famlly SGEUffICIency
Up-to-date on dental screening m Fall Rating mSpring Rating Mobility Mentoring Rating 5
H At enrolilment B Achieved while in ECEAP 18% increased their earnings levd 2.13 3.40
14% improved their housing situatio 2.74 4.39
13% resolved legal issue 3.42 4.65

12% improved their access to transportatio

9% attained a higher level of education for a pare
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ECEAP Services in Spring 2020
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encouragingwords,

Miss Terri, we love

reading your words

back to him and help

him have fun with

writing. He reads your
emails himself and is
working on his

01 yiNYzya o€

oK wanted to send a
video saying she
YAaaSa ez2dz I
been practicing her
sorting and writing!
She especially loves
the videos you've sent
out, she likes to
pretend to be you
making a video of
sorting and talk to her
WO T ds aha dbes €
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DCYF ECEAP Commitment to Creating:

AEnough flexibility so contractors can differentiate service delivery in their
own communitiés in a way that decreases family isolation and allows for
robust partnerships.

APathways that ensure children and families who are disproportionately
Impactéed by COVHDO receive services and that opportunities for impact
were maximized.

AAdvancing racial equity in action for black, indigencarsimunities and all

other communities of color dis roportional_iéy Impacted b%/ historical
racism. Including creating guidance that did not e
oppressive practices and policies.

Alndividualized and differentiated services that meet the needs of families,
staff and communities.

contribute to racist and




Important Context

Actinglon the best available and most Reconciling these conflicting necessities and

credible scientific knowledge has never developing effective strategies requires the
been more essential, yet science by itself combined wisdom ofigorous scientific
does not have all the answer€oming thinking, onthe-ground expertise, and the
from two v_er[yI different areas of research, lived experiences of a wide diversity of

the most highly relevant sciendmsed eople and communitiesAs we pull out all
messages are urgirmpth supportive he stops to prevent broader infection, we
relationships and social distancirnas must also remain vigilant in caring
critical priorities. Prolonged physical proactively for those who are especially
separation is absolutely necessary to slow vulnerable to the threat and consequences
down the progression of a pandemic; of social isolation.

responsive social interaction is essential for

strengthening resilience in the face of

adversity _ _
-HarvardCenteron the Developinghild
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Change in Child Welfare Intake Pattern, by Referrent Type and Week
Week of Feb 2 - Week of Sep 13, 2020
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I o I I I - . w " = - = - Other relative/Friend/Neighbor
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m Medical
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m Social Service Professional
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Pathwaydrom COVI£9 Shutdownand Economic
Recession to Increased ChHuialtreatment

Society Family Individual

COVID-19
Shutdown — T Isolation J Familial { Social Capital

/Lockdown /Social Suppor\‘\
1 Social / 1 Loneliness

Disintegration
1 Instability of T Family 1 Poverty
Employment Material Hardship
] & Housing 1 Frustration
: T Fear & & Anger
Recession 1 Societal Uncertainty 1 Maltreatment
Economic 1 Other Stress- (Abuse & Neglect)
Hardship T Family Stress Reactions "
Other L System T Intra-Family 1 Problems
Econotic Supports Tensions with Substances T CPS Reports
Factors /Social Safety Net /Intakes
T Vulnerability T Other Mental «
Health Issues This link is
IJL"\"F,."'L_ZI[.!—\A Research ) J- Resilience attenuated by
V3 Revision Date: April 23, 2020 social distancing.
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ECEAP Services During Spring 2020

ECEAP services during the CGMIpandemic in spring 2020 ranged
from the following essential services, and more:

AContinuing education for children online and through materials,
supplies, and activities.

AFamily support resources, support, crisis management, and goal
setting.
AEmergency food and meal distribution to ECEAP children and families




What Does NofTraditional Remote Services Mean?

wFront Porch and Bus Delivery/Drop Offs
wParent Pick Up

Increased Resources ' wEmailed and Traditional Mail Delivery
eI RO alilel=lal oy G2LA0a GKEG AyOfdRST odzi I NB y2d fAYAL

parenting, health & safety, mental health, financial, nutritional, and distribution of
food to decrease food insecurity

wDifferentiated to meet the needs of each family so some families receive more
- - . than others depending on need
Increased VlSltS Wlth wincreased connections to others in the classroom community while following

1: social distancing guidance for safety
Fam I I €S winclusive of all three components of comprehensive services
wCan be combined with online options

wlncreased educational, health, and family support resources

wlncreased family connection opportunities, including leadership, parent
groups, education topics

wCan be combined with Family Visits
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ECEAP Service Delivery

wProvided ECEAP comprehensive services with some sites providing in

I-n-Person and Non : person services
Traditional Remote ServiceglSTEEleR I

wProvided NTRS Services to families staying home

wProvided ECEAP comprehensive services through NTRS including

i1t i educational and family supports to children and families who needed
Non—TradltlonaI SGI’VICES food, relevant resources and additional supports

- wECEAP staff supported the school communities they work for by making
Contrlbuted o Larger SChO meals and providing emergency childcare for the children of first

Emergency @131 [s RO =R =ii{e] :=sponders and hospital staff

wEducation and Family Support Online Community Forums for over 1,600 staff

S u p po I"[S Oﬁe red th rOUg h wWeekly Webinars for Education, Family Support, and ECEAP Directors
DCYF ECEAP wWeekly Updates to the Q&A ECEAP Page

wCollaborative Mental Health and Health Webinars
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Phasel

Phase 2

Phase 3

ECEAP Education Servibesing COVIEL9

A Full lesson planning with COVIDB considerations

A Teachers engaging with children through online anderson instruction

A Creating online connections to children through secure group pages

A Expansion of classroom activities outdoors

A Meeting with familiesi F FSt & | 02dzi OKAf RNBYyQa SRdzOF GA2Y I §
A Individualized supports for children who are demonstrating need, including implementing IEPs

A Collecting observationsom families, and ifperson as applicable

A Creatinganddispersing educationalctivities for families and children

A Same as aboweith increase ifperson contact for children and families at drop off and pick up

A Increase transportation services

A{FTYS a 10620S 6A0K O2yidAYydzSR AYRAGARdzZE £ AT I A
needs, the health needs of family members and family fears

A Traditional onsite ECEAP services




A Typical Day In the Life of an
ECEAP Teacher During CG1AD

Regulamphone,email, text
communication with families
(weekly, daily, or different frequenc
based on family need)

Creating and loading videds YouTube
around STEM, story time, language,
patterning, large motor, sign language

Individual small group, and large
groupZoom meetings with children
in class

Delivering biweekly individualized
educational activitypackets to
families, based around household
items

Language developmenideos, including
videos in Lushootseed (Tulalip ECEAP)

Resourcesent to families such as

Scholastic, Lakeshore, ReadyRosie
story times, ABC mouse, other onli
platforms

Reviewing individual learning plan
goals for each child with each fami
including a large amount of parent
input on goals

Conductingpbservations of children
virtually, through parent collection, and
through videos and pictures captured by
parents

Increasedlanning time to be able tc
plan more indepth for services for
children

Emergency child care

Lesson plannindpoth for the group of
children but more for individual children,
highly focused on soci@motional domain

Safehome and center visits to work
with children and families who
needed extra support

Washington State Department of
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We went to Safeway
while buying groceries
and looked for numbers
up to 25. She had a hard
time at first to
understand that the
numbers had to be next
to each other. But since
she figured itout, she
was findingsomeof the
numbers everywhere.
She had a lot of fun and
loved including her little
sister to find some
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A Typical Day In the Life of an
ECEAP Teacher Assistant During CQ¥I1D

Supportingteachers in meating
weekly lesson plans

Extra paperwork support td-amily
Support Specialists who are
overwhelmed

Mapping family homes and
creating delivery schedules
based on the maps

Getting the YouTube channel u
and runningand maintained

Extra support for teachers in paperwo
and reporting

Offeringfamilies additional
resources, such as health care

Extra oneon-one Zoom calls
with children to work on skills
that the child needs

Professionatlevelopment online, such
as ECE webinars

Helpingparents complete the
Ages and Stages Questionnaire

Collecting photos and videos
from families

Zoom meetings with coworkers to
support online learning

Extra meetingsvith families to
ask what they needed and
provide support
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school lessons plans. He does

miss school and all his teachers

but really enjoys learning no

matter what style or type he just
loves to learn. Thank you so

much for sharing videos it helps

me for sureb €
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ECEAP Family Support Services During CGTVID

Phasel A Gatheringof information from families virtually and in person to complete Mobility Mentoring
assessment three times this year
A Providing resource materials to families via email, mail, porch drop off, aperson when applicable
A Online parenting education groups and learning opportunities
A Providing online or safe social distance parent meet ups in parks and other locations to decrease
isolation and increase parent leadership skills
A Translation of materials as needed and advocacy and support as parents navigate challenging syste

Phase 2 A Sameas above with gradual increasedperson services
Phase 3 A Sameas above with gradual increasedperson services
Phase 4 A Traditional onsite ECEAP services
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A Typical Day In the Life of ECEAP Family Support Sta

During COVH29

Familysupport check ins vialmne,email,
text regularly (weekly, daily or other
frequency based on family need

Gathering supplies for families and
distributing,including clothes, food, toilet
paper, etc.

Help answering questiorand navigating the
unemployment system

Professionatlevelopment including
trainings, webinars, and peer learning grou
between family support staff

Creating YouTubédeos for children and
families

Checkingn and connecting families to
regular medical and dental care throughou
COVIEL9

Helping families modifgnd complete their
family goals to be more focused on basic
needs and family needs during CO\IED

Increasing dialogue with families around
fears, confusion, and needs during COY&D

Increasingcommunity partnerships to meet
families needs, such as working hand in ha
with food agencies

Coordinating financiadssistance for families
who lost income

Creatingand holding drive through resource
fairs

» Recruiting and enrollinfamilies for next
year with new methods due to COVID

Creating and maintaining ways to keep in
touch with families, such as social media

pages

Encouragingconnecting, and helping
families troubleshoot around the education

Buildingresponsive and creative ways to
engage families in parent education during

activities (such as Zoom meetings)

COVIELY

*Please note that a majority of Family Support staff are also the staff who track and support families in meeting enankrheatth requirements
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ECEAP Health Coordination Services During CTWVID

Phasel A Providing meals for pick up or drop off-person meals when applicable
A Increased meal productiofor families facing food scarcity issues including weekend meals as needed
A Working with families, medical, and dental offices to gather all required health scredomgsildren
who are not attending ifperson classes
A Completing required screenings on all children attendingiom services
A Providing COVHD9 health and nutrition related information in paper, email, or other learning avenues
A Provide COVHR9 mental health related information in paper, email, or other learning avenues

Phase 2 A Sameas above with gradual increasedperson services
Phase 3 A Sameas above with gradual increasedperson services
Phase 4 A Traditional onsite ECEAP services
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A Typical Day In the Life of ECEAP Family Support

Staff/Health Staff During COVID

Assist families with Apple Health: initial
registration, navigating the change process
when choosing a different provider, etc.

Assist families to locate a medical home,
schedule appointment, arrange for
transportation as needed

Participate in Zoom consultations in a
supportive role as requested by families

Run immunization reports from WAIIS and
support families to identify and access clinic
options for obtaining needed vaccines

t NPOARS AYF2NNI GA2Y]
language whenever possible, to families
regarding COVHDY, open clinics, and COVIC
19-safe facilities to access during this time

Individual appointments with child/family
GANIdzl €t fe 2 RA&OdzA
) concerns; conduct questionnaire of hearing
vision, growth, and other screeningsth use
of interpreter as needed

Video recordings or Zoom demonstrations c
healthy habits (hand washing, healthy
eating/nutrition, oral hygiene, physical
activity/movement)

Serve as the conduit for families with the
Health Professionals (Nurses, Nutritionist a
Mental Health Consultant) when needed,
either for additional information or
consultations

Connect families with WIC and other
nutrition resources

Partner with parent education professionals
to provide parent education events

re: nutrition, child development, Health Care
Institute, CPR/First Aid

Fax/email medical providers rezell-child
exams, immunizations, dental screenings

Develop strategies of conducting growth,
vision, hearingand dental screenings when
families are unable to accessperson
services
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ECEAP Administrative and Enrollment Services During
COVIBL9

Phasel A Submitting contractor and/omdividual site plans for service delivery planning in 22001 to DCYF
A Providing professional development training support to ECEAP direct service staff arounél@OVID
related topics, such as, but not limited to:
A Overcoming the virtual challenges, bias, and culturally sensitive child assessment
A Curriculum planning and implementation from a distance
A Supporting individuals suffering from complex trauma and mental health challenges
A Attending to your own individual health and mental health as a direct service staff and managing any Comp
Trauma experienced by staff
A Creating a prioritization process for how to determine which children have the highest priority to re
classroom services first in order to ensure equity
A Ongoing documentation of all services provided in ELMS and in Smartsheet as applicable
Phase 2 A Sameas above with gradual increasedperson services
Phase 3 A Sameas above with gradual increasedperson services
Phase 4 A Traditional onsite ECEAP services
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G a éon and |
watched the video
together, we have
been reading every
night and coloring and
counting. | have been
trying to come up

with more to do with
him so | think this
program will be
useful. Thanke 2 dzd ¢
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DCYF Supports to ECEAP Contractors Throughout the
Pandemic




Increased Education & Family Suppdgbinars

DCYF ECEAP created weekébinars driven by feedback from the field in spring 2020. Webinar topics were determined
by direct service staff. After July 2020, these moved to monthly webinars. They continue to be offered.

Education Topics: Family Support Topics:
A Kindergarten Transition A Executive Functioning, Goal Setting, Sxdfe,
A Traumalnformed and Healing Centered Practices Con_n_ectlwty, Unemployment
A Home Learning and Professional Development A Resilience
Opportunities A Mental Health
A Nature-Centered Experiences in ECE A Preventing and Responding to Child Abuse and

A Preventing and Responding to Child Abuse and Elggllg):t during the Pandemic (Family Support

Neglect during the Pandemic (Education Focus) A : i ; |
A Supporting Mental Health Recruitment, Eligibility, and Enrollment

A Buffer ACEs Through Traudmormed Care & A Rental Assistance
Mindfulness with Children (Education Staff Focus) A Buffer ACEs Through Trauimdormed Care &

A Resources for Teaching Children about Race and Mgrgﬂglness with Children (Family Support Staff

Racism

A Transitions and Summer LearniAgtivities A Engaging and Supportifigithers

Washington State Department of
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Recruitment, Eligibility & Enrollment (REBY Mental
HealthWebinars

DCYF ECEAP createderies of webinars to meet the needs of enroliment staff and Mental Health Consultants. Supports
continue to be provided.

REE Topics: Mental Health:
A Recruiting children and families creatively AThreeWebinars in partnership with
A Eligibility technical assistance regardin Region X T/TA, Head Start

severe family income changes, CARES Act : :
unemploymgnt, and federal stimulus money  Collaboration Office & DCXF

A Crossagency coordination with Child Welfare |ECMHC.
Early Learning Liaisons for help recruiting

families AThese webinars provided space for
A Engaging families in a meaningful way Infant/Early Childhood Mental Health
virtually Consultants serving ECEAP and Head
A Questions and Answers regarding REE Start

requirements duringcOVIBL9
A Pandemic relatedesources
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Virtual Learning Communities

The Basecamp platform provides a space for content specific staff and those who support them to
connect and share resources for modified services supports and resources to children and
families.

A Spacdor education/family support staff to share ideas, strategies, and resources with
each other
A Space for education staff/family support staff to support each other regarding shared
challenges and struggles
A Links to professional developmempportunities
A There are:
A 733participants in theFamily SupporBasecamp
A 853participants in theEducationBasecamp
A 206 participantsin the Recruitment, Eligibility & EnrollmenBasecamp
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Director Chec#fns

ECEAP Director Chebks were created to be responsive to immediate needs for information,
guestions and answers, and conversation with ECEAP Directors during the pandemic. Topics from

these weekly meetings April 2020March 2021 include:

A CACFP & meals A Summer ECEAP Services
A Modified services plans A Professional Development
A Q&A on how ECEAP services were during COVID (both what DCYF
being adjusted is providing and what ECEAP
A OFBSRPHSQ for next year/re Contractors are doing)
o . A Workforce considerations
A Social distancing and group sizes including high risk individuals
A Facilities availability A Virtual and ditional
A PPE and bulérdering rtual and noAraditiona

Washington State Department of
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Director Checltns Continued

ECEAB A NBOU 2 NQ&a kranje&iRgs coftihué an® Mdyvexd bihonthly meetings
beginning in July of 2020

A Access to PPE A Developmental and health screening

A Ongoing assessment during COXY) brainstorming

iIncluding discussion around observations A QRIS ralesign
A ECEAP slot expansion updates due to budgetA Small groups divided by ECEAP contractors

A Nontraditional remote services (NTRS) data ~ 30INg mostly IRperson services vs. nen
traditional remote services

collection
A Virtual participation and attendance A Staff resiliency and setiare
expectations A Vaccine information and Q&A with

A Parent leadership and engagement Department of Health representative

A Assessment checkpoints

Washington State Department of
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ECEAP Services in Fall 2020
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a ¢ K lyoli 50 much. | cried when |
opened the bags$of food]. | still

am. Thank you, thank you, thank
you! From every cell of my body,
thank youé




Ongoing Goals and Considerations

Families Fears

) and Needs
Education
Opportunities P D SEE Medically atrisk :
PP A”Fgmlciiéinw?nd stgﬁ_,lccili)l/d?errzsor EqUIty &
Person Y MEMBES Social Justice
\ Individualized /
Services that
Reduqe Family
Additional Time Isolation/and
Considerations Incr_gase Community
Including Resiliency Infection Rate
Universal Data
Screening
Svst ‘ Safe,
Aﬁs eT 0 Developmentally
vantage Appropriate Services

Disproportionat Alignment with
e Impacts Partners
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ECEARequirements 112020-21*

oChild assessment

wEducational activities tied
to curriculum

wCurriculum planning

windividualization for
children

uDifferentiated learning
supports for DLL, Children
on IEPs, and
Black/Indigenous children
of color

wFamily assessment

wMobility Mentoring
activities (goal setting,
meetings, followups)

wConnecting families with
resources

wFamily education,
connection, and
leadership opportunities

wEnsuring translation and

interpretation for families
who need it continues

wOngoing food support and
coordination

wHealth screenings
wHealth coordination

wCOVIBL9 related
professional development
for staff

wEnrollment timeline
flexibility (rolling starts,
beyond the 30 days)

wSubmittal of service
delivery planning structure
for the year & updates as
needed

wPrioritization of children
receiving iRperson
classroom services

*The requirements represented here are core ECEAP requirements. This is not an exhaustive list of all ECEAP RegQh@2(@s in
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ECEAP Implementation in the 2620 School Year

wComprehensive ECEAP services continue:

win-person for prioritized populations of children and families with staggered starts and
alternating class sessions allowable

wRemote for all other children and families

wComprehensive ECEAP services continue:
win-person expanded prioritized children and families, on alternating schedules or lower class sizes

wRemote for the remaining time, with the exception of children and families who neetimdl
remote services

wComprehensive ECEAP services continue:
win-person for most children and families, on alternating schedules or lower class sizes

wRemote for the remaining time, with the exception of children and families who need full
time remote services

Phase 3

wComprehensive ECEAP services continue:
win person for all children and families; back to mostly normal services with some-COVID
related adjustments as still needed, such as masking, social distancing, increased sanitatior

and individualization for families with medically vulnerable individuals
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202021 NonTraditional Remote
Services Data Collection

: Examples of
Service Count of slots family Virtual lesson
Delivery "
nontraditional engagement

Method opportunities

unts of

Recruitment

nt of li n : :
Count o supplies and innovations
classes resources and
nontraditional given to
. challenges
families 9
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COVIBEL9 Impacts
ECEARO0st ChangesNTRS

Food delivery Increased
to families staffing

Copying,

Technology printing, and
postage




COVIBEL9 Impacts
ECEAREo0st Changesin-Person Services

Cleaning Increased Additional
Supplies, Staffing Classroom
and Costs Materials

Staffing overlay

for onsite and Facilities

Costs




Pandemic Qualitative Data: Stories from the Field

A ECEAP Continues Making Positive Differences in the Lives of the Families DCYF Serves
A ECAP and Benton City Rally for Their Neighbors in Need

A Skagit Valley College ECEARIilding Resilience Through Community

A Tribal ECEAP During COY®D Chief Leschi Schools

A Tribal ECEAP During COY®D Spokane Tribe

A Bellevue School District Demonstrates that ECEAP is Essential

A Snohomish County ECEAP Stays Connected During-C®DVID

A ESD 123 ECEAPartnering for Strong Families

AESD 112 ECEAP Success Stories During the Pandemic

A ECEAP Health Services During the Pandemic
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https://dcyf.wa.gov/news/eceap-continues-making-positive-differences-lives-families-dcyf-serves
https://dcyf.wa.gov/news/eceap-and-benton-city-rally-their-neighbors-need
https://dcyf.wa.gov/news/skagit-valley-college-eceap-building-resilience-through-community
https://dcyf.wa.gov/news/tribal-eceap-during-covid-19-chief-leschi-schools
https://dcyf.wa.gov/news/tribal-eceap-during-covid-19-spokane-tribe
https://dcyf.wa.gov/news/bellevue-school-district-demonstrates-eceap-essential
https://dcyf.wa.gov/news/snohomish-county-eceap-stays-connected-during-covid-19
https://dcyf.wa.gov/news/esd-123-eceap-partnering-strong-families
https://dcyf.wa.gov/news/esd-112-eceap-success-stories-during-covid-19
https://dcyf.wa.gov/news/eceap-health-services-during-pandemic

