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Leadership in Early Support 
Update: Continuing to Plan for a 

Bright Future
April SICC Meeting

Judy King, Director of Family and Community Support, DCYF

http://www.dcyf.wa.gov/
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Survey: Open to all (closes April 24)
• English
• Spanish

• ESIT State Leadership Team (January)
• Public Policy and Advocate Partners (February)
• Parent Institute for Engagement Leadership 

Academy (February)
• State Interagency Coordinating Council 

(February)
• County Lead Agencies (March)

Input Sessions

https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.surveymonkey.com%2Fr%2FTLQ8S32/1/0101019626cb133d-2ff5e6a8-f356-4ccf-91d0-841b834e3ae7-000000/7xAYWMRc-dzwRDpXPf07SkG2gxsHytTS46yjN1fB5g4=400
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.surveymonkey.com%2Fr%2FLSXCBQM/1/0101019626cb133d-2ff5e6a8-f356-4ccf-91d0-841b834e3ae7-000000/X2heQpeSf_oo2rql2mlwJ4YT5_o3VOVkpcXrQWj75Bo=400
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Listening, Reflecting, Learning
What is most important?
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What is Most Important?
Listening, Reflecting, Learning
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Competencies
• Promotes Diversity, Equity, Inclusion and 

Belonging
• Develops and manages internal/external 

partnerships/relationships
• Effective interpersonal and 

communication skills
• Encourages active involvement of all 

staff and stakeholders in decision-
making processes

• Supports vision, philosophy and values 
of the program

Competencies
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• Trust building happening across state 
and system; talk with families, providers 
and policy makers

• Curiosity about how things are working- 
strengths and challenges; create safe 
place for questions and use feedback 
loops, especially with parents

• Actions that center on diversity, equity, 
inclusion and belonging

• Having hard conversations

• Thought partnership that engages to 
support movement and collaboration 
outside of agency

• Using data form listening session and 
quantitative data to inform decisions

• Understanding funding, braiding and 
administrative burden

• Strengthening and supporting teams 
with systems in place to deal with 
overwhelm

Examples: Attributes in Action
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April: Recruitment closes April 21

May: Interviewing

June: Hiring/Initial Orientation 
&Engagement (team, programs 
and partners)

July- September: Initial 
Listening/Learning

Thank you!

Please feel free to reach out if you 
have questions.  
judy.king@dcyf.wa.gov

Next Planned Steps

mailto:judy.king@dcyf.wa.gov
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