
Contract Group: ESIT 
Date: 3.2024 
Service Population: Infants & toddlers up to 3 with a developmental delay or diagnosed condition, and their families 

Logic Model Statement: ESIT helps infants and toddlers up to 3 years old with a developmental delay or diagnosed condition, and their families 
by providing information and skills including but not limited to: specialized instruction, speech therapy, occupation therapy, and physical therapy 
and assessing quality via the ESIT Family Survey and Child Outcome Summary in order to achieve increased family involvement and improved 
early childhood outcomes and Kindergarten Readiness in support of the following DCYF goals: 

Help 80 percent of Washington children to be ready for kindergarten. 

Have high quality early learning available and affordable to all in Washington. 

 

The PBC process is to select causal quality, proximal, and distal outcome metrics as a “metric line” to be monitored by DCYF. Quality measures 
and proximal outcomes will have individual targets, but a single performance management tool (PMT) will be applied based on provider 
performance on both metrics to promote accountability and support continuous improvement. 
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Services delivered:  
 
Verified services 
were provided on a 
monthly basis* 
 
(5) Child Find 
(Birth to One): % of 
infants and toddlers 
birth to 1 with IFSPs 
compared to 
national data 
 
(6) Child Find 
(Birth to Three): % 
of infants and 
toddlers birth to 3 
with IFSPs 
compared to 
national data 
 
 
 

Capacity of EIS 
Provider to 
increase the 
parent’s 
confidence in 
their ability to 
support their 
child’s 
development in all 
areas: measured 
by a revised ESIT 
Family Survey 
 
(2) Services in 
natural 
environment: % of 
infants and 
toddlers with 
IFSPs who 
primarily receive 
early intervention 
services in the 
home or 

(4) Family 
Involvement: % 
of families 
reporting that early 
intervention 
services have 
helped their family   
A. Know their 
rights; 
B. Effectively 
communicate their 
children's needs; 
and 
C. Help their 
children develop 
and learn 
 

Local System 
Improvement 
Plan 
 

Kindergarten 
Readiness:  
Average 
number of 
domains ready 
in WA kids  
 
 
  
 
 

  
☒ Help 80 percent of 
Washington children to be 
ready for kindergarten. 
 
☒ Have high quality early 
learning available and 
affordable to all in Washington. 
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# Served  

- Eligible  
- Enrolled 
- Completed 

community based 
settings 
 

Capacity of EIS 
Provider to 
complete the 
Child Outcome 
Summary (COS) 
Report: COS 
ratings are 
determined using 
the Decision Tree 
Tool 
 
1) Timely 
provision of 
services: % of 
infants and 
toddlers with 
IFSPs who 
received early 
intervention 
services in a 
timely manner 
 
(7) 45-day 
timeline: % of 
eligible infants 
and toddlers with 
IFSPs for whom 
an initial 
evaluation, 
assessment, and 
IFSP meeting 

(3) Early 
childhood 
outcomes: % of 
infants and 
toddlers 
demonstrating 
improved :  
A. Positive social-
emotional skills 
(including social A. 
relationships); 
B. Acquisition and 
use of knowledge 
and skills 
(including early 
language/ 
communication); 
and 
C. Use of 
appropriate 
behaviors to meet 
their needs. 
 

Local System 
Improvement Plan 

Kindergarten 
readiness: 
Percentage 
Kindergarten 
ready in Social-
Emotional 
domain in WA 
Kids 
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were conducted 
within 45 days 
 
(8) Early 
childhood 
transition: % of 
toddlers with 
disabilities exiting 
Part C with timely 
transition 
planning  (90 days 
prior to 3rd 
birthday) 
 

Working Assumptions:  
The SSIP, OSEP reporting, and PBC framework are all in pursuit of the same outcomes for children and 
families, and that PBC is not a separate initiative requiring completely new reporting. The SSIP Logic 
Model may be a useful companion piece to any conversations about how all of these efforts align. 
 
*Services verified on a monthly basis will commence once Phase 2 of ESIT’s new DMS, ACORN, is 
launched. 

 


