WA State Blueprint for Planning and Designing an Effective Monitoring System

ESIT Statewide Integrated Monitoring System (E-SIMS)

Systems Analysis Program Review Visit: Two-Day Schedule At-A-Glance

Day One: Wednesday, April 16, 2025

8-8:30a.m.

8:30-9:45 a.m.

10 a.m.—noon

1-4p.m.

4:15-5p.m.

Arrival/Set-Up (Preparation for Opening Session)

Opening Session (Introductions; Purpose; Scope of Visit and Schedule;
Local Program Strengths and Resources and Priorities and Challenges)

Data Verification Session (Focus on data collection, verification/validity,
reporting, analysis, and use in decision-making)

Service Provider Interviews (Emphasis on child and family services as
indicated on the IFSP for children/families in the record sampling)

Program Briefing (Meeting with program leaders to confirm next day
schedule and activities)

Day Two: Thursday, April 17, 2025

8:30-10a.m.

10:15 a.m.—12:15 p.m.

1:15-2:30 p.m.

2:45-4 p.m.

Administrative Interview (Emphasis on program strengths, Evidence-
based Practices, follow-up inquiries related to Critical Elements)

Service Provider Interviews (Emphasis on child and family services as
indicated on the IFSP for children/families in the record sampling)

Program Review Team (Data Collection and Analysis)

Summary Session (Informal review of activities to date; share reflections
and offer technical assistance as appropriate; discuss post visit steps and
timelines)

ashington State Department of

CHILDREN, YOUTH & FAMILIES

.@

Original Date: April 2, 2025

Early Support for Infants & Toddlers (ESIT), Partnership, Prevention & Services Division
| Approved for distribution by Tammy McCauley, ESIT Strategic Innovations Deputy Administrator



	Systems Analysis Program Review Visit: Two-Day Schedule At-A-Glance
	Day One: Wednesday, April 16, 2025
	Day Two: Thursday, April 17, 2025


