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Agenda

e 2023 Biennial Budget Wrap-Up: 10
minutes

e 2024 Session Look Ahead: 25 minutes
* Discussion questions: 20 minutes




By the end of this discussion, the group will

v

Have a shared
understanding how
DCYF’s legislative work
is supporting the child
care/early learning field

over the next biennium
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v

Provide additional
guidance on ideas for
the 2024 supplemental
session

v

Provide initial guidance
on outreach for the child
care access
implementation plan
proviso




Legislative Session — Supplemental Budget Timeline

May-August September
Agencies develop legislation and Agencies submit request

budget proposals legislation and budget proposals

JUNE-JULY
Agencies submit

State Agencies

. . JULY 1
detailed spending plans ’

JUNE P CR Supplemental
Revenue November budget

forecast

Quarterly revenue takes effect

Governor and and caseload forecasts

Office of Financial
Management May-June FALL
(OFM) OFM and Governor OFM/Gov Office reviews state

Mid-late December
Governor proposes
budget

to Legislature

APRIL
OFM/Gov review passed
bills and budget;

Office issues agency ARL and DP’s; approval of Governor signs or vetoes
Decision Package ARL determined. DP’s used to
(DP) and Agency inform Governors Budget / M‘_ARCH _
Request Legislation Legislative Session
State Legislature (ARL) Directions for concludes; passes budget
State Agencies FEB/MARCH

Quarterly revenue and

January - Second Monday
caseload forecasts

Legislature convenes
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Realities for 2024

Supplemental budget year
+
DCYF implementing significant
investments and policy changes
+
Declining revenues and slowing
economic outlook

Limited Scope for Requests Next Session




DCYF Major Focuses for Next Biennium

Overarching framework:
e Support access, affordability, and quality

Major Projects — implement existing mandates
o FSKA elements coming online

o 85! percentile rate increase

o ECEAP entitlement

e Cost of Quality Care rate model setting



plop il Allow participation in ECEAP, Early ECEAP, Head Start
and Early Head Start as an approved activity for

Supplemental Wccc.

e Approx. S4M: Supporting access for about 165 families.
Ideas

Provide households with a child who was receiving
protective services one year of WCCC eligibility

Maki ng Child following adoption or guardianship.
Ca re Work for e Approx. $24M: Supporting access for about 1000 families.

Famllles Exclude child support, Social Security, and
Supplemental Security payments as countable income
for Working Connections Child Care and ECEAP

e Approx. $12.7M: Supporting access for about 1,542 children
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*Dollars are annual figures for the purpose of the
supplemental ask, all are ongoing



http://www.dcyf.wa.gov/

2024

Supplemental
Ideas

Supporting
Providers for

Child Care
Access

Washington State Department of
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Expand Infant/Toddler Access
e Provide contracted slots for child welfare child care.

o S$150K/year for 1 FTE to manage 100 contracted
slots

e Increase infant rate enhancement to S500/month.

o Approx. $12M: Supporting access for 2,500
children

e Create a toddler rate enhancement of $200/month.

o Approx. $18M: Supporting access for 7,500
children

e Increase the Non-Standard Hour Bonus to S500

o Approx. $13M: Supporting access for 220 children

*Dollars are annual figures for the purpose of the
supplemental ask, all are ongoing


http://www.dcyf.wa.gov/

M @ Align Overpayment Collection with Federal

Requirements
Supplemental q |

e Approx. $215K: amount less in overpayments collected,
Ideas representing about 330 overpayments not collected on

Shared Services and Technical Assistance to
Access Funding and Resources

e Approx. $1.7M: maintain availability of both Shared
Services and Technical Assistance, providing responsive
and scalable services statewide

Supporting
Providers for

Ch I Id Ca re e Includes contracted supports and 3 FTE to provide

A culturally responsive direct service, to providers accessing
ccess various DCYF systems and business opportunities.
AR Titay SEREF| S RN LT *Dollars are annual figures for the purpose of the
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supplemental ask, all are ongoing


http://www.dcyf.wa.gov/

M @ Rate increases
Su Iemental e Slot rate increases that get us to the 43% slot rate

increase for school day
Ideas
Slot increases

e 200 additional School Day slots and 50 additional Work
Day slots

®

Preparing for
ECEAP @ Quality infrastructure

e Funding for DCYF ECEAP to provide classrooms with
continued access to Creative Curriculum® and GOLD®
Assessment and training.

Entitlement

Washington State Department of
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supplemental ask, all are ongoing
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2024

Supplemental
Ideas

TTK

Coordinated
Recruitment
and Enroliment
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HB 1550 mandated that DCYF work with OSPI on
Coordinated Recruitment and Enrollment

e Approx. $1-1.5M will fund:
o FTE in the CCA of WA regions

o Communications support

o A consultant for state level planning with OSPI and
communities.

*Dollars are annual figures for the purpose of the
supplemental ask, all are ongoing


http://www.dcyf.wa.gov/

2024
Supplemental
Ideas

Early Supports

for Infants and
Toddlers
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Ensure ESIT providers are adequately compensated
for their services

ESIT providers currently are not receiving
reimbursement for all children served in the month,
DCYF is proposing a change to the “monthly count
date” to ensure all services are properly paid for.


http://www.dcyf.wa.gov/

Looking Ahead to the Next Biennial Budget

DCYF is always working looking out 2 sessions in the future.
2025 asks are likely to include:

o Cost of quality care rate model funding

o ECEAP entitlement

o Expanding subsidy eligibility to higher income brackets
o Eligibility alignment



Next Steps — DCYF will...

v

Continue to gather
feedback from multiple
sources across the child
care and early learning

field

v

Send final versions of the
DPs to Parent
Ambassadors in
September after
submitting to Gov’s

office
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Host a webinar after the
Governor’s budget is
released to inform
stakeholders of the
DCYF elements




Child Care Access
and Living Wage
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Universe of Early Care and Education in WA and DCYF’s Role

Its estimated that 64%

of children under 12
While DCYF is the state agency of have all caregivers
record for child care, our scope All children
and influence is limited based on 5 1.185.800 children
the ?rograms DCYF is responsible PRIOX. 5299, _
for; licensing and Working birth through age 12 in WA.
Connections Child Care subsidy.

working outside the
home, meaning
758,945 kids could
need non-parental
Licensed Child Care License-Exempt or care during working
Pre-COVID licensed capacity was about Informal Care hours.
188,000 and is now 191,000. Industry Scope unknown.

Private market assessment est. this is 41% of pop. under
age 5 and 5% of pop. Age 5-12

Private market

Family, Friends, anc
Neighbors Providers
Child Care Subsidy Programs (receiving subsidy)

Pre-COVID caseload was ~25,000

Public market (state households, roughly 42,500 3,500 children

and federal funds)

children; Current participation is Private Market

approximately 23,600 State-Funded Preschool (federal funds)

households, roughly 40,100 (ECEAP), Early ECEAP, and
children

Federally Funded Preschool
(Head Start)
15,787 ECEAP Slots
178 Early ECEAP

14,871 Head Start Slots* *Including migrant seasonal, Early Head Start
Washington State Department of and Al/AN Head Start

CH".DREN, YOUTH & FAMILIES Slots needed to meet ECEAP entitlement

in 2026-27: 28,760

16



Child Care Access and Living Wage

The department must submit an implementation plan to expand access to
Washington's mixed delivery child care system. The plan must assume that any
financial contribution by families is capped at no more than seven percent of
household income and that the child care workforce are provided living wages and
benefits. The plan must be submitted to the appropriate committees of the legislature
by June 30, 2025, and should:
(a) Follow the intent of chapter 199, Laws of 2021 (FSKA);
(b) Be aligned with the cost of quality care rate model;
(c) Include timelines, costs, and statutory changes necessary for timely and
effective implementation; and
(d) Be developed through partnership with the statewide child care
resource and referral organization and the largest union representing
child care providers, with consultation from families.
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Discussion and Feedback

Purpose: Provide initial guidance on outreach for the child care
access implementation plan proviso

Discuss and share:

How would you suggest we reach out to parents and
families about this work?

What questions should we be asking of parents and
families to guide our planning?
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Next Steps — DCYF will...

v

Continue to gather
feedback from multiple
sources across the child
care and early learning

field about the 2024

v

Provide updates to
Parent Ambassadors on
the status of the
proposals as they move
forward.

v

Develop a project work

plan for the child care

access implementation
plan proviso

proposals
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