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1. Background
2. Scope/Intent/Authority
3. Impacts
4. Timelines
5. How Can You Be Involved?

Agenda

Presenter
Presentation Notes
PAUSE GO SLOW Welcome I am Michelle Balcom and I am the project manager for the Organizational License Pilot Project.  I will be presenting tonight along with Sonya Stevens. Sonya will introduce herself. 
Here is our agenda for tonight.




3

Organizational License – The Story
• Response to the COVID-19 pandemic
• Organizations wanting to license multiple sites or add new sites 

during the pandemic 
• Create a streamline process for one entity with multiple locations to:

• Gain licensure
• Streamline oversight
• Address the multitude of varying community needs: 

• Ages
• Diversity
• Programming

Presenter
Presentation Notes
SLOW PACE During the pandemic many organizations experienced barriers to licensing and opening new sites quickly to meet the needs of the community.  PAUSE 

Organizations supported the proviso in Senate Bill 5092 which provides funding and gives DCYF the authority for this Organizational License Pilot Project. This is a three year project.
PAUSE 

Goals for this project include: 
Create a more streamlined process for one owner or entity with multiple locations to gain licensure and to
Identify ways to streamline the ongoing oversite of these sites.  
PAUSE

In the pilot we will also focus on addressing the varying community needs, ages of children, diversity of the community and programming. 
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“Determine the feasibility of a 
child care license category for 
multi site programs operating 
under one owner or one entity.”

Scope/Intent

Presenter
Presentation Notes
PAUSE 
Senate Bill 5092 states that this project is to determine the feasibility of a new child care license category for a multi site programs operating under one owner or one entity.
 
*As we explore this the idea we imagine this to be an option for organizations with multiple site, not a requirement. 




5

“The department shall adopt rules 
to implement the pilot project and 
may waive or adapt licensing 
requirements when necessary to 
allow for the operation of a new 
license category.”

Authority

Presenter
Presentation Notes
The bill also gives DCYF authority to design and run a pilot so we can practice a unique  process for organizational licenses.
PAUSE

For the pilot we can adopt new rules or waive some licensing rules to allow for the operation of a new license category. That said we do also have to ensure we are meeting all Federal requirements of our Child Care and Development Fund (CCDF) funding. 
PAUSE

We will be going into more detail a little later in the presentation about how you can help us design this pilot and how to apply to be a pilot participant.
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General Timeline
Year 1

July 2021 – July 2022

Community 
Engagement

Rule Drafting

Pilot Recruitment

Year 2

July 2022 – July 2023

Contracts

Pilot Launch

Data Collection

Year 3

July 2023 – July 2024

Data Collection

Analysis

Reporting

Presenter
Presentation Notes
Here you can see a timeline for this three year project 
Community Engagement In year 1 we are working with you, our providers and stakeholders. 
PAUSE

Year 1 we will be designing the pilot, drafting the pilot rules and recruiting and onboarding pilot participants.  
PAUSE

Year 2 we will enter into contracts with our pilot participants and we will begin the pilot on July 1, 2022 In year 2 we will also begin collecting data from the pilot.
PAUSE

Year 3 we will continue to operate the pilot and collect data.
In Year 3 we will conduct our analysis and report to the legislature on the outcomes of the project (July 1, 2024)
PAUSE  I am going to hand over to Sonya to tell you more about designing the pilot.
*Sonya will talk about reports on:
Determine the impact of child care availability across the state 
Increase in licensing efficiencies with multi-site single owner programs without an increase in workload 
Ensuring compliance consistency of organizational license programs 
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Designing the Pilot

Presenter
Presentation Notes
Sonya: You  might be wondering how we will design the pilot?  At this moment we are in the very beginning stages, we have some guidance provided by the bill that Michelle outlined already and we know there are some specific challenges in our oversight systems that we must consider.  We also know that we want to be transparent and inclusive throughout the process and as we continue to design what this will look like, we want your help. 
As we move through the rest of the presentation we will share some of our ideas and want to hear your ideas. 

PAUSE
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Desired Outcomes

Identify resources 
and dependencies 

specific to 
organizations with 
multiple licenses

RESJ/DEI

Rules

Oversight 
Systems

Presenter
Presentation Notes
Sonya: There are three main areas we are focusing on right now that will help to identify resources, systems and dependencies that are and will be specific to organizations that hold multiple licenses. 

The first is Racial Equity and Social Justice (RESJ) also known as Diversity, Equity and Inclusion or DEI
DCYF is committed to supporting racial equity and social justice throughout all our work. We have committed to applying a racial equity tool to this project as a whole including; in our communications, our workgroups, our recommendations and our decision making.
 PAUSE

Second, Rules: We are currently looking at where the current licensing rules may be impacted by this pilot and the feasibility of a pilot set of rules depending on the pilot design.  This will require us to identify the resources and dependencies needed to create a new license category --- organizational license, which will provide a unique licensing processes for multi-site programs. 
PAUSE

Third we are looking at the current oversight systems: Just like the rules, we have to look at the current oversight system and how it may be impacted by this pilot. This also requires us to consider how the resources and dependencies identified will require adjustment to the current systems.  
PAUSE

Finally, the pilot design will create comprehensive outcome updates and reports consisting of:
Determine the impact of child care availability across the state 
Increase in licensing efficiencies with multi-site single owner programs without an increase in workload 
Ensuring compliance consistency of organizational license programs 
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Impacts/Dependencies

Impacts

CCDF

Rules

Staff

PPT

IT

Provider 
Supports

Racial Equity and Social Justice

Presenter
Presentation Notes
Sonya (pause after this slide and I/we can answer questions coming up in the chat): Let’s talk about some of the impacts and dependencies we have already identified. 
You will notice the arrow at the top of this graphic - In addition to applying a racial equity tool to the project that I mentioned on the previous slide, we are coordinating with our Office of Racial Equity and Social Justice to review all pilot materials to identify any concerns and needed adjustments and clarification concerning racial equity and social justice AND we are have begun coordinating with tribal representatives during the planning and reporting phases of the pilot.
PAUSE
There are 6 large dependencies that know we need to address right out of the gate. 
First and foremost, we must insure an organizational license meets the Child Care and Development Fund (CCDF) requirements? To that end, we are already communicating and coordinating with our federal partners. 
PAUSE
Second, we must consider our current set of rules: Which Washington Administrative Code (WAC) need to be changed, eliminated or created? Will there be any impacts from or to Revised Codes of Washington (RCW)?
What Pilot Policies, Procedures and Tasks (PPTs) will need to be created to support licensing staff and providers with following and understanding the oversight process?
PAUSE
What will be the field operations staffing need for the duration of the pilot? What impacts will this have on other areas of licensing, such as LD-CPS, complaint processes? What will be the training need? 
One of our largest dependencies is the IT infrastructure: What will need to be built into WA Compass or the Provider Portal to support the pilot?
How will we ensure that provider supports (PD/MERIT, Subsidy, ECEAP, EA, etc.) will continue to be available to providers? 
PAUSE
And finally, what does this mean for provider supports. Like I just mentioned for IT, systems such as ECEAP, EA and PD could be significantly impacted as we consider a new license category. 
Overall, this pilot has the potential of impacting many of our licensing and early learning systems and resources. As we move forward we need to consider each of the impacts individually and as a whole. 
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Participation Pathways

Presenter
Presentation Notes
Michelle:
You are already asking great questions tonight and providing thoughtful comments to help us with this work. And there are some different pathways we have for stakeholders to be more involved in this project. We are going to explain those pathways and then go into more details about the pilot.  

PAUSE 
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Workgroup Participation – Designing the Process

1. Oversight 
Structure

2. Policy/ Procedure

3. Pilot Rules

4. Contracts

1. Provider Supports

2. Data Collection

3. Provider 
Efficiencies

4. Data Access and 
Communication

Po
lic

y/
Pr

ac
tic

e
IT System

s

Presenter
Presentation Notes
One pathway is for you to help us design the process. If you are interested in helping with the design aspect you can participate in a workgroup. 
PAUSE 

We have two workgroups formed, one to look at policy and practice and another to look at IT Systems. Both workgroups are responsible for making recommendations about pilot design and the unique process for an organizational license. 
PAUSE 

If you are participating in a workgroup you would attend and participate in monthly meetings for 1-2 hours to provide input and make recommendations for pilot design. Workgroups will likely meet less frequently after July 2022 while the pilot is running. 
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Monthly gatherings of the 
observer participants would allow: 

Observer Participation – Assessing the Process

Keep updated 
throughout 

the pilot

Give 
input

Express 
concerns

Presenter
Presentation Notes
Another way to be involved is to help us with ongoing assessment of our process by participating in an Observer Group. 
PAUSE 

This pathway is for stakeholders who are not already in a workgroup and are not planning on applying for the pilot.  
PAUSE 

As I said this observer group will help us assess the process throughout the project. The observer group will meet monthly for regular updates on the pilot, to express any concerns and give ongoing input.  
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1. Apply for participation through 
an application process

2. Enroll 3-7 licenses per 
organization

3. Work with DCYF to practice 
the organizational license 
oversight system and assist 
with data gathering

Pilot criteria currently identified due to 
the requirements set in SB 5092 sec. 
229(19):
• New or existing licensed child care 

providers may participate in the 
pilot and should include (at least 
one):

• Government
• For Profit
• Non-Profit

• Attempt to include representation 
from providers in rural, urban, and 
suburban areas

Pilot Participation – Practicing the Process

Presenter
Presentation Notes
The third pathway is as a pilot participant. If selected for the pilot this is where you will help us practice the licensing process for an organizational license. 
PAUSE 
As we mentioned the pilot is still being designed as is the application process, but we have some early criteria identified. 
PAUSE 
This project is for school-age and center programs, not for family homes. 

We are setting a minimum and maximum number of sites that can be in the pilot under one owner or entity.  That range is 3-7 sites.  
PAUSE 
This range allows pilot participants and licensing staff to practice the process with multiple sites while keeping the work manageable for a pilot. It will also provide us with enough data for the pilot. 
PAUSE 

You can see here where we included language from the bill that requires some basic pilot criteria as well. PAUSE 
Participants can be new or existing licensed or certified child care.  We must include at least one participant that is a government agency, one that is a 
For-profit organization and one that is non-profit.  
PAUSE 
The bill also requires DCYF to attempt to include representation from providers in rural, urban and suburban areas. We are doing this and attempting to recruit pilot participants from around the state. 
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Pilot Participants – Aligning with Agency Priorities
Program will need to identify at least one of its sites that meets at least 
one of these areas: 
a) Marginalized, low-income communities as indicated by 20% or 

more receiving subsidy support
b) At least one site located in communities of color or supports racial 

equity across the state*
c) At least one site in an area of highest impact from the COVID-19 

pandemic*
*As indicated by the Stabilization Grant

Presenter
Presentation Notes
DCYF has a strategic priorities and goals: 
To eliminate racial disproportionalities and advance racial equity. 
To increase child care in extreme child care desserts and 
To respond to the impact of COVID-19 on child care
PAUSE 

To align with our agency priorities and goals we have set this additional criteria and the language you see her matches the language in the Stabilization Grant.  You can review data related to these areas by going to the early learning dashboards that are on the DCYF website. https://www.dcyf.wa.gov/practice/oiaa/reports/early-learning-dashboards

PAUSE 
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Questions?

Presenter
Presentation Notes
Finish answering any questions in the chat.

PAUSE 

We have a few questions for you. If you can please answer the questions to help us know how you would like to be involved with the project. 
Live polling in the webinar 
Multiple choice: How would you like to be engaged in this pilot moving forward? 
Actively (invited to all meetings about the pilot)
Informational only (receive periodic written and verbal updates when shared)
Thank you, however I’m not interested in the pilot
*Those who select active or info will have a text box to add in their name and email
Is there anyone or any organization who isn’t represented here today that you would suggest we connect with to share this information and gather feedback from? 
Open text box
Any additional comments or questions you’d like to share? 
Open text box
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Thank you!

Contact:
Michelle Balcom

michelle.balcom@dcyf.wa.gov

mailto:michelle.balcom@dcyf.wa.gov
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