
A Guide to Becoming  
a DCYF Provider
Child Placing Agency

At DCYF, our providers are important 
partners in offering high-quality, culturally 
responsive, LGBTQIA+ affirming, and 
trauma-informed services.

As a potential provider, you are considering 
joining a group of professionals who 
are committed to making a meaningful 
difference. In this document, you’ll learn how 
to begin this process and what to expect. 

Things to Consider
Timeline: There is no set timeline. The process usually 
takes six to eight months but can take longer based 
on potential provider needs.

Cost: DCYF does not offer financial support to 
potential providers. Those applying should research 
the costs that come with running these services.  

Process: This document includes the main steps 
needed to become a provider. Each process will be 
different. Eligibility is largely determined by RCWs, 
WACs, funding, and local need. 

Interested?
Please fill out the inquiry form (https://forms.office.
com/Pages/ResponsePage.aspx?id=F-LQEU4mCkCL-
oFfcwSfXLTyoSP7oHz9Lj_nMljFdUUVUNDgzNVdTS-
0JEVEI2STA5OTRNSkFGTE1BOS4u) to begin.  
DCYF’s Onboarding Specialist will follow up by  
scheduling a meeting. 

An active provider needs to be stable in their current 
contract before working towards a new contract. In-
Home BRS Services can only be done at the same time 
as or after establishment of a QRTP or TFC contract.

Need Help?

KENNEDY CUSICK, Onboarding Specialist

Email: kennedy.cusick@dcyf.wa.gov 
Phone: (206) 900-3519
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Applying for a Child Placing Agency (CPA) License
NOTE: Completing the steps below does not guarantee a license, contract, or referrals.

Initial Steps

1.	 DCYF gets inquiry. 

2.	 Onboarding Specialist and potential provider meet.

3.	 Those interested in starting a CPA will meet with the CPA team. A CPA license and contract are needed before 
pursuing In-Home BRS or TFC contracts.

Complete the program, licensing, and contract steps below. These processes will be happening at the same time.

Programs Process

4a. CPA Program Manager  
begins working with 
potential provider to 
make sure policies and 
procedures meet the 
contract requirements.

Licensing Process

4b. The CPA Licensor will provide licensing 
requirements for potential provider to look 
at. When the potential provider is ready, a 
meeting is scheduled.

5b. Meeting takes place with CPA Licensor  
and licensing application documents  
are provided.

6b. Potential provider gathers all items needed 
for licensing application and writes policies 
and procedures, then sends everything to 
CPA Licensor.

7b. After finishing tasks, a site inspection is 
scheduled. Second inspection occurs  
if needed.

8b. Once site and all documents are approved, 
the license is issued.

Contract Process

4c. When the potential 
provider is about 
six weeks from 
completing the 
licensing process 
and policies and 
procedures, a contract 
request is made by 
CPA Program Manager.

5c. Once policies and 
procedures are 
approved and a license 
is issued; Contract 
Specialist will meet 
with provider to 
finalize contract.

Approval

9. Once Contract is finalized, provider will be open and able to begin recruiting and licensing foster homes. 

Post Approval Support

10. Provider will receive ongoing program support from the CPA Program Manager. 
11. Provider will be assigned a Regional Licensor for ongoing licensing support.

If a CPA provider would like to work towards an In-Home and TFC contract, they can begin that process by submitting 
an inquiry at: https://forms.office.com/Pages/ResponsePage.aspx?id=F-LQEU4mCkCLoFfcwSfXLTyoSP7oHz9Lj_
nMljFdUUVUNDgzNVdTS0JEVEI2STA5OTRNSkFGTE1BOS4u.
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Definitions
Behavioral Rehabilitation Services (BRS): Services youth 
can qualify for based on behavioral and/or mental  
health needs. 

Child Placing Agency (CPA): Private agencies that  
license and support foster homes. Some also provide 
adoption services.

CPA Licensor: Works with potential CPA providers to 
license their agencies.

CPA Program Manager: Works with potential CPA 
providers to support them in getting a contract. They 
also provide ongoing support after a contract is in place.

CPA Team: Includes the CPA Licensor and CPA  
Program Manager.

Contract Specialist: Supports providers in getting a 
contract after necessary steps are complete. After the 
contract is provided, they monitor the contract and 
support any contract needs. 

Group Care: Facilities that care for multiple youth and 
have staff 24 hours a day. For this document, it means 
QRTP or EPS.

Group Care Licensor: Works with potential group care 
providers to license facilities.

Group Care Program Manager: Provide ongoing support 
to group care providers after contract is in place. 

Intensive Resources Program Consultant (IRPC): 
Manages eligibility for and access to placement resources 
for high-needs youth. They also act as a bridge between 
child welfare offices and placement facilities.

In-Home BRS Services: A case management service that 
provides support for young people in a family home setting. 
Clients will receive resources and services that support 
young people’s emotion and behavior related needs.

Onboarding Specialist: Supports potential providers 
who are interested in offering intensive placement-
related services. They make sure that goals are in line 
with DCYF needs. They also support with developing 
policies and procedures and answer questions before a 
contract is issued.

Policies and Procedures: A document written by  
potential providers that outlines how their program will 
run and how it will meet all requirements.

Program Management Team: This team includes the 
CPA, Group Care, and TFC and In Home Program 
Managers, and the Retention Specialist. 

Potential Provider: An individual or agency interested in 
providing a service contracted through DCYF.

Provider: An individual or agency who has attained a 
license and contract through DCYF.

Provider Number: A number assigned by DCYF to the 
potential provider’s program for identification purposes.

Retention Specialist: Supports providers after they  
have a contract by providing help with ongoing and 
emergent needs.

Qualified Residential Treatment Services (QRTP): 
Placement that provides support for young people in a 
group setting. QRTPs help young people learn skills to 
manage emotions and behaviors and helps them prepare 
for their next home.

Therapeutic Foster Care (TFC): Placement that provides 
support in a family home setting with foster parents. 
Young people have a therapeutic team helping them 
learn skills to manage emotions and behaviors.

Therapeutic Foster Care Program Manager: Works to 
support ongoing needs of TFC and In-Home providers 
after the contract is in place. 

Washington Caregiver Application Portal (WA CAP): 
Online portal that CPA Providers use to license foster 
and kinship homes.
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